Tema 2. Ymo makoe npodykm?

Bupeo: https://youtu.be/RjQzLLR-TrA

Llenn n 3apaymn 3aHATUS

CopeprkaHue obyuyeHus:
@ OnpeaeneHve NpoaykTa, aHann3 NOHATUS

@® Cneunduka UT-npoaykTa. “"®duun” npoaykra
@ BBeaeHune B KOHTEKCT NpobneMbl, KOTOPYHO pelaeT NpoayKT

Llenb 3aHATUA: DOPMMPOBaHME MepBOHaYabHbIX MPeACTaBfeHU 0 NPOAYKTE Kak pesynbTaTte
COBMECTHOW MPOEKTHOMN AeATENbHOCTY, cneumduke UT-NpoayKTOB M pellaeMblX UMW 3a4aqax.

MnaHupyembie pe3ynbTaThbl:

@ onbIT aHanM3a NOHATUS “MPOAYKT” Yepe3 OnMcaHUe ero XapakTEPUCTUK W MOTPEBUTENbCKUX
CBOWCTB;

@ OnbLIT apryMeHTauuMu CY)XXAEHUI MpU aHanu3e 3anpocoB MNOTpebuTeneil M yCTaHOBJIEHUS
COOTBETCTBUSA 3TUX 3aMPOCOB XapaKTEPUCTMKAM NPOAYKTOB;

@ ocBoeHne NpUEMOB BU3Yya/In3aLUKn MbIC/IUTENbHOW  AESTENIbHOCTM C  UCMOJSIb30BaHMEM
KOHUENTYaNnbHbIX Tabnuu, TEXHONOrMK NOCTPOEHUNA MEHTAJIbHbIX KapT n/vnn CbMLLI6OYH;

@ OnbIT CaMOOLIEHMBAHMSI Ha OCHOBE KpUTEPMANIbHOrO NOAXOAA;
@ ocBoeHue npnemoB pednekcnm B popmate 4-3-2-1.

[lorpy>xeHue B npeaMeTHoe nosne

TepMuH “NpoAYKT” 0AHO3HAYHO He onpeaenseTcsd. B onpeneneHnn 3a4acTyto NepeyncnsioTcs
CBOWCTBA MPOAYKTa, U TEXHOOrMYECKMEe 0COBEHHOCTM ero co3aaHus, U cneumdmka NpoayKToBOW
cepel. MNpy 3TOM B camoM obLeM cnyyae noa NPOAYKTOM 4alle BCero noHMMaeTcsl KOHeYHas
uesib ans Bnaaenbua 6m3Heca.

[na cnpasku:

Bknap

"’ B Gynywee

% CBEP


https://youtu.be/RjQzLLR-TrA

MpoayKT — BCE, YTO MOXET OblTb NMPEANIOXEHO Ha PbiHKE C LIEMbI YAOBETBOPEHUS YbMX-NIMO0 XXenaHuh u
noTpebHocTel. ITO MOryT ObiTb MaTepuanbHble TOBapbl, YCIYrk, OMNbIT, OTAENbHbIE NMYHOCTU, MECTa, O6beKTb

CO6CTBEHHOCTH, OpraHM3aumny, MHpopMaums 1 naew.
[JaHHoe dyHaaMeHTanbHOE onpeaeneHve npoaykta 6bio npeanoxeHo ®. Kotnepom B 2000 r.
(https.//marketing. wikireading.ru/18869)

B uem xe cneundmka cozpanmsa UT-npoaykToB? B 6onbwMHCTBE Cny4vaes, ans UT-npoaykTos
TPYAHO CPOpMYNMpoBaTb KOHEYHYO Lesnb. Mbl ¢ TpyAOM MOXeM MNpefacTaBuUTb CUTyauuio, Koraa
MOBUNbHOE NpUNOXeHue NosBNseTcs B IHTepHeT-MarasnHe n He O6HOBNSIETCS, HE U3MEHSIETCS ero
Nosb30BaTeNbCKUIA MHTEPMENC, HEe paclumpsieTcs YHKUMOHan 1 T.n. MMeHHo noatoMy B UT-chepe
MOHSATHE NPOAYKTa 3a4acTylo NOAMEHSETCA NOHATMEM “NMpOoAYKTOBas pa3paboTka”’, nokasbiBas
AVHAMMYHOCTb (M3MEeHEeHMEe BO BPEMEHM) Lie/ied U XapaKTEpPUCTUK NPOoAYKTa.

EcTb ewe ogHa ocobeHHOCTb UT-NpoayKTOB: OHM MOMYT PacrnpoCTPaHSTLCA B BELLECTBEHHOW MM
HeBeLleCcTBeHHON dopMe.

3anycKk npoAayKTa — 3TO OTBETCTBEHHOE YrnpasrieH4yeckoe peweHue. [na UT-npoaykToB B
6onbLuen CTeneHn xapakTepHa cneaytoLlas 0CO6eHHOCTb: eC/IM He BbIMyCTUTb MPOAYKT Ha PbIHOK B
onpeaeneHHbIN MOMEHT BPEMEHU, TO KOHKYPEHTbI 3TO MOMyT cAenaTb NepBbIMU. 3aTarmeas npouecc
COBEPLUEHCTBOBAHWNS XapaKTEPUCTUK MPOAYKTa W, COOTBETCTBEHHO, MOSAB/IEHME €ro Ha pPbIHKE,
MOXXHO NOTEPATb BNIOXEHHbIE CPEACTBA U MOTEHLMaNbHbIX NONb30BaTENEN.

Taknum 06pa3oM,MOXHO BbIAENUTL Creayolme NpU3HaKu NpPoayKra:

@® umetoTCH noTeHUUanbHbIE NMNOSIb30BATESN,

@ pewaet onpeaeneHHyio npobneMy (Ha COBpPeMeHHOM MWT-pblHKE pacTeT MHTepec
noTpebuTenein K WHHOBAUMOHHLIM MPOAYKTaM, OHW BCE uYalle TPedylT HOBUHOK,
YMNPOLLAIOLLMX UX XKM3Hb);

@ vMeeTcs cucTeMa MoOKasaTenel, XapakTepusyloWwmx nNpoaykT (xopowo paboTaeT/HeT,
NO3BOMSIET Peann30BaTh onpeaeneHHble PyHKLUMIU/HET, Kak pacnpoCTpaHSETCs U T.M.);

@ npuHoCKT NpuUBbINb;

@® naxe ecnu NPOAYKT HE MPUHOCUT I'IpM6bU'Ib, OH OMnOoCpeEAOBAHHO BHOCUT BKJlaA B UMUAX
KOMI'IaHVIVl/pa3pa60T‘-IVIKa/OTHOLLIeHMe nonb3oBaTeNnen K npon3BoanTENIO.

MpoekT u/nnam NpoayKT: KaKk COOTHOCATCA 3TU NOHATUA? [1POAYKT N NPOEKT B3aMMOCBA3aHbI.
MpoaykT siBNSeTCs cneacTBMEM peanusauum npoekrta (-oB). B npoekTe 3agencrsoBaHa Bcs
NpoAyKTOBasi KOMaHAa. Bce aanbHenwmne naMeHeHusl NpoayKTa NAaHUPYIOTCS B BUAE OTAENbHbIX
MPOEKTOB MO €ro peHoBaLMKN 1/Unn MoAepHU3aLmu.

loBopsi 06 WHGOPMALMOHHBIX MPOAYKTaX, CineayeT OTMETUTb, YTO HeOobblyHble MpOorpaMMHbIe
BO3MOYKHOCTW, 0CObble YHKUMKW, 3NEMEHTbl AM3aliHa M T.M. Ha NpodeccUoHanbHOM CcrieHre
Ha3blBatoT “puuammn” (ot aHrn. feature — 0CO6EHHOCTb, KOUEBOE CBOWCTBO, «duLLKka»). “duun”
onpeaenstoT CTerneHb COOTBETCTBUSI OXMAAHMSIM MOMb30BaTeNen M, COOTBETCTBEHHO, 06BLEM
NpoAaXx M XU3HEHHbIN LMK NPOAYKTa.

Kak caenaTb 3aHATUE MHTEPAKTUBHbBIM?

Ba)xHo!
Mepen TeM, Kak NpensioXXuTb 3a4aHNS YYEHUKaM, PeKOMeHAYEM BbINOMHUTbL UX CAMOCTOSTENbHO,
Tak Bbl 6yaeTe yBepeHbl B JIOrMKe NpeacTtaB/ieHns matepvana.


https://marketing.wikireading.ru/18869

BBegeHne B KOHTEKCT Npobnembl, KOTOPYK pellaeT MpoAyKT, ydlle BCero OCyLWeCTBNSATb Ha
KOHKPETHbIX rMpuMepax. B kayectBe npumepa aHanusa WT-npoaykta MOXHO, Hanpumep,
ncnonb3oBatb cepsnc Canva n/unu coumanbHyto ceTb BKoHTakTe.

Bonpoc 1. Yto npopaer Canva?
LLIKONNbHMKaM MOXXHO npeanoXuTtb CJ'IEAYIOI.I.IVIVI aJIrOpUTM aHa/In3a.
Mo3HaKoMbTeCh C UCTOpUMEl ycnexa nnaTdopMbl Ans rpaduyeckoro avsaiiHa Canva

Ana cnpaBikn:
[lnargopma 4715 rpagmyeckoro Au3sariHa ocHoBaHa Mesnanm lepkurc B 2012 rogy B ABCTPa/INA.
Cauit u nipunoxxermne Canva ro3BosISIOT CO34aBaTe OAHHEDbI, JIOFOTUIb], MPE3EHTALMM, TPAPUKY HE
TOJIbKO [POGECCUOHA/IAM, HO U [10/1b30BATENSM, HE OO/IAAAIOLNM HABbIKAMU AN3aKHA MM PaboTbl
co crieynasnbHbeiM [10. PEAaKTOp MMEET BCTPOEHHBIV HAOOP LIAOJIOHOB, CTOKOBBIX (IOTO, LPUPTOSB,
AAET BO3MOXHOCTb CO34aBaTb U300PAXKEHMS, MHPOrPaguKy A/15 ryo/mKaLmm B CETH, MaKeTbI 4/15
rnosmrpagmmn. Menarm [TeEpKUHC 3ar1yCTnia CBOK MEPBYIO AN3aNH-IaT@opmy Fusion Books B 19
JIET COBMECTHO C riapTHepom Knnggom O6pextom, B 2012 rogy K HUM ripucoeqmnHnics KamepoH
Agfam — 1aK rosieusiack Canva. lpumMedare/ibHo, YTo0 HECKO/IbKO MecaLeB Mesaru [TepkuHC He
MOI/1a HauTv MHBECTOPOB /15 CTapTarna, Pery/ispHo rnoceLyas KpemHUeBYo 4O/MHY U MPOBEAS
bos1ee 100 BCTpeY ¢ MHBECTOPamMu — BCE OHU HE YBEHYA/TUCH yCriexoM. briarogaps yropcrsy
KOMaHAe BCE )Xe yAalslock NMpUBJAEY, BHUMaHNE MHBECTOPOB K KOMIIaHUU U HGKOHEL 3aI1yCTUTh
npoeKT. Cendac cepsuc nmeet 55 msn nosb3oBarenev B8 190 ctpaHax mupa. [py 3ToM rnaargopmy
ucronb3yrotT 85 % kpyriHbix ripegrpustmi CLUA (B Bbibopke y4YactBoBasim 500 opraHn3aymit), B
yucne kotopbix American Airlines, Kimberly-Clark, McKinsey, Salesforce. Bbipyyka 3a 2020 rog
cocrasnia $500 miH, yBemanBLumcs Ha 130 %. Co gHA ocHoBaHus B 2012 rogy obuyas cymma
UHBECTULMU B CTapTar, o nogcyeram Crunchbase, cocraBwia $372,6 M/IH., €ro OLEeHOYHAas
cronmoctb B 2021 rogy HacqYnteiBaeT $15 mnp4.
https://admitad.pro/ru/blog/istorii-uspeshnih-startapov-na-milliard

Onpepenute, 4YTO SBNSETCA NPOAYKTOM KOMMaHun Canva
Bblaenute notpebHocTy notpebuteneit n xapaktepuctnkn (“duumn™) NnpoaykTa U yCTaHOBUTE Mexay
HUMK cooTBeTCTBME (NMpoBeanTe TPacCUPOBKY):

4 d A g N N
1 IR 1

\ J , \_ J/
< K
= K
8 s ~ K s ™
2 2 I 2 ©
O < \ J-“ o \u / > E
x S
g .
O
C

[ n ]4 ------------- [ m }



https://admitad.pro/ru/blog/istorii-uspeshnih-startapov-na-milliard

Bonpoc 2. MoxxHo nn Ha3BaTb BKoHTakTe npoaykToM?

Ecnu Bbl oTBETUTE “Aa”, YTOUHUTE, MOXHO /M Ha3BaTb MPOAYKTOM KaXayto U3 ero (pyHKuuiA
(dwny), Hanpumep:

@ ny6nmKkoBaTh U aennuTbes oTorpacbusmu;
@ uunTaTb HOBOCTHbIE NNIEHTbI ApY3el;

@ ocCylecTBNATbL 06MEH CO0bLIEHMSIMU;

@ TpaHCNAUMM BUAEO B peasibHOM BPEMEHM;
@ cospaaHve rpynn;

@ noWCK MO NtoAsAM, Fpynnam 1 CTpaHuuamM;

@ cCo37aHVe CTpaHuL;

@

NpoBeAEHWE MEPONPUSITUI U Ap.

Ecnu paccmaTtpvBaTh NPOAYKT Kak CEPBUC, KOTOPbIV NPEeACTaBSIET CAMOCTOATENbHYHO LLEHHOCTb ANS
noTpebuTenst U peliaeT OTAENbHYIO 3aAady, TO, CKOpee BCEro, NepeyncrieHHble yHKLUMM MOXHO
paccMaTpuBaTb Kak NpoayKTbl, @ BKOHTaKkTe kak NpoAyKTOBYHO nnaTcopMmy.

AHanornyHbie apryMeHTbli MOXXHO NMPUBECTU OTHOCUTEJIbHO, HanpuMmep, SIHAEKC Win
Youtube (FOTb106). MOXXHO NONPOCUTDb 3TO CAENATb LUKOJIbHUKOB CAMOCTOSITE/IbHO.

OcBavBaeM LMGPpPOBbIE UHCTPYMEHTHI

OOHMM 13 BaXKHbIX NMPU3HAKOB NPOAYKTA ABMSETCA TO, YTO OH peLlaeT onpeaeneHHyo npo6neMy -
MMeET LIEHHOCTb /11 MOSIb30BaTENEN.

Ha aTomM »3Tane Mbl npeanaraeM oOpraHn3oBaTb rpynnoByrd paboty ¢ obnauyHbiMu
AokyMeHTamMu u cepBucamm Web 2.0 n npoaHanusmposaTe MUT-npoaykTel (MCNonb3yemble
MOOUNbHbIE MPUIOXEHWUS!, TaKeTbl, Beb-cepBuUCbl, NO6UMBLIM BMAEOOMOr T.M.), AKLEHTUMPYS
BHMMaHMe Ha npobneme, KOTOPYH OHWM pewatoT. Onpeaennte xapakTepuUCTUYEeCcKMe CBOWCTBa U
BO3MOXHOCTU npoaykTta (“duun”) n npoBeauTe KauyeCTBEHHYIO OUEHKY (MpuMHOCUT nn npubbib,
BAMSIET HA UMUOXK M T.M.) UX NOTPEOUTENLCKOM LLEHHOCTWN, ONUPasiCb Ha CBOM XXM3HEHHbIN ONbIT.

B kauecTBe crnoco60B BU3yasim3aLmMm MOXKHO UCNO/NIb30BaTb:

@ «KoHUeNnTyanbHyo Tabnuuy:
Tabnuua 2.1.

Mpoaykr Monb3oBatenu Peliaemas npobnema CeolicTBa MpuHoCKT BnuseT Ha
(nonb3oBatens) (bnun) npubbInb UMUK




NMpumeyanue:

MNpueM «koHUenTyanbHasa Tabnuua» — 3TO MeJarorMyeckur NpueM, KOTOpbIA HanpaefieH Ha
co34aHue CpaBHUTENbHON Tabnmupbl. OH YYMT LUKOJIBHUKOB paccMaTpuBaTb TEMY C PasHbIX CTOPOH,
CTPYKTYpVpOBaTh, aHaM31MpoBaTh M 0606LwwaTh nHdopMaLuio.

PaboTy Haa KoHUeNTyasnbHOM Tabnuuei MoXXHO opraHM3oBaTh B 061a4HOM fOKYMeHTe (HanpuMmep,
Ha Google-auncke), OTKPbIB €ro A/ COBMECTHOr0 peAaKTMpoBaHus. Npy 3TOM BaXXHO OCBOUTb
npuémbl paboTbl B CMHXPOHHOM pEeXUMe B 4YaTe [AOKYMEHTa W B pPEXUME ACUHXPOHHOIrO
B3aMMOAENCTBUA NOCPEACTBOM KOMMEHTUPOBaHUS.

@ MeHTanbHyo KapTy:
MpuHOCUT NpUbbINL?
"Ouya 1.1" <
Bnuset Ha MUAX?

MpuHOCUT NpUbbINL?

MPOBMEMA 1 "duda 12" <
Bauset Ha umnax?
()
MpWHOCKUT NpUBLINL?
"®uua 1.n" <
NMOJSIb30OBATE/NIN e BnaunsieT Ha UMUAX?
MpuHoCKT NpKbbING?
"Ounya K.1"
—— Bnwnsaet Ha UMUAX?
o0

MNPBNEMA K
NpUHOCKUT NpUBLINL?
"durya Km" <
BavsaeT Ha uMunax?
MpuMmeuyaHue:
MeHTanbHasa KapTa - 3TO AnarpaMmma CBF|3el\/I|, M3BECTHAA TakoKe KaK UHTENNEKT-KapTa, KapTa Mblcnen

WKW accouMaTMBHAs KapTa — METOA CTPYKTypu3auMM KOHLUENUM C MCMoMb30BaHMEM rpadmyeckoit
3anucu B BUAE AMarpaMMbl.

@ puwboyH:



MotpebHocTb MoTtpebHocTb

®uya > duya A

dnya — by
MpoaykT
L R — [T T O — EEN
Dduva > Dduva ¥
MoTpebHoCTb MoTpebHOCTL

NMpumeyanue:

PU6BOYH (aHrN. pbibbs KOCTb UM cKeneT pbibbl) - CxemaTuyeckash avarpamma B ¢opMe pblbbero
ckeneta. B Mupe aaHHasa ayarpamma LIMPOKO M3BeCTHA Noj uMeHeM Miwmnkasbl (Micukasbl) — SNOHCKOro
npodeccopa, KOTOpbIM M U306pen MeToh CTPYKTYPHOrO aHanu3a MpUUMHHO-CNEACTBEHHLIX CBSA3EMN.
Cxema OuwboyH npeacTaensieT coboi rpacmueckoe M306paXkeHWe, NO3BOMAOWEE HArnsgHO
NPOAEMOHCTPMPOBaTL ONpeseneHHbIe B NMpoLecce aHanm3a NpUYnHbl KOHKPETHLIX COObITWI, SIBNEHWN,
npobnem 1 COOTBETCTBYIOLUME BbIBOALI MW pe3ynbTaThl 06CyxaeHus [7].

YTO KacaeTcs Bu3yanM3auuM XapakTepUCTMK MPOAYKTa, TO MOXHO peKOMeHAOBaTb CepBWChbl ANs
COBMECTHOW paboThi:

e https://miro.com/

e https://lucid.app/

e https://ru.padlet.com/ n ap.

BaxkHbIn 3Tan paboTbl C UMPPOBLIMU MHCTPYMEHTAMM - 3TO HanMumMe AOCTYMHOro U AENCTBEHHOrO
MHCTPYMEHTAa CaMOOLIeHUBAaHMUSA, KOTOpbi Obl BbINOAHAN yHKUMM "HaBuratopa". OT 3TOoro
3aBMCUT KayeCTBO BbINOSHAEMOW MK paboTbl.

Hanmume Takoro oueHo4Horo nncra B hoopmaTe HaBMraTopa cnocobcreyeT hOpMMPOBaHMIO HAaBbLIKOB
NIaHUPOBaHNA AeSTeNbHOCTU (MOCKOSIbKY KPUTEPUSMMU 33[al0TCa ee  OpueHTupbl!), yMeHue
COOTHOCUTb CBOM AENCTBUSI C MOJTyYEHHbIMWM pe3yfbTaTaMu, YMEHME OLEHMBATb MPaBWUIbHOCTb
BbINO/IHEHHOMW 3a4auMn.

[insi 3TOro KpUTEpUN OLIEHMBAHMSI pe3ybTaToB AESTENIbHOCTU AOMKHbI 6bITb OTKPbITbI anNpUopH,
a He nNocTdakTyM (TONbKO TOrAa BO3MOXHO CMIaHMPOBaTb CBOK AESTENIbHOCTb, Y KOHTPOIMPOBAaTb
YCMELWHOCTb BbINO/THEHNS 3a4au4n).

MpumMep oueHoyHoro nucra “Haw HasuraTop”

Tabnuua 2.2.
Oymaewm, Mbl aiMwib Ham
YTo M KaK Mbl OLleHNBaeM? YTOo Yy HacC YacCTU4HO He yaanocb
BCe BbIMOJIHWUIM 3TO | 3TO cAaenaTtb
nonyuynnocb | TpeboBaHune

Kak Mbl olleHMBanu npoaykr?



https://miro.com/
https://lucid.app/
https://lucid.app/

OOHMM M3 BaXKHbIX MPU3HAKOB NPOAYKTa SIBASETCA TO, YTO OH PELaEeT ornpeaeneHHyo np06neMy - UMEET

B kauecTBe npuMepa Mbl B35nM LncdpoBOV NPOAYKT,
KOTOPbI1 OPUEHTUPOBAH Ha ONPeENEHHYIO LIENEBYHO
ayauTtopwio

Mbl onucanu noTpebHoCTM (Npobnembl) 3TOM Lieneson
ayauTopum

Mbl onpeaenunny xapakTepucTuyeckmue CBOMCTBa 1
BO3MOXHOCTM npoaykTa (“dumumn”)

Mbl YCTaHOBMWJIM COOTBETCTBUE MeXAY
NoTPeBHOCTSIMU COOTBETCTBYIOLLEN LieNeBoi
AYAUTOPUM U XapaKTEPUCTMKAMM MPOAYKTa

Mbl NpoBeNn KayeCcTBEHHYIO OLIEHKY
NoTPebuUTENbCKON LIEHHOCTU NpoaykTa (NpUHOCUT
Npubblb, BANSET HA UMUAX W T.M.), ONNPasiCb Ha
JINYHBIA OMbIT

Kak Mbl CTPOWIN MEHTaJIbHYIO KapTy?

MbI 3acmKcmpoBany npobnemsl

Mbl YCTQHOBWM NIMHUK CBSA3W Mexay npobnemamn u
xapakTepuctukamm npoaykta (“dmuamn”),
HanpaBJ/ieHHbIMK Ha peLLeHne 3TuX npobnem

3aMeTKM K BepLUMHAM MO3BOSISOT 0AHO3HAYHO
0XapaKTepW30BaTb NPOAYKT U ero NoTpebuTeNbCKyIo
LIEHHOCTb

LeHHOCTb AN5 Nonb3oBaTesen.

CoBMecTHasi paboTa MO COCTaB/IEHUIO KOHLEMTyasbHbIX Tabnuu, MeHTanbHbIX KapT, GUIWO0YH © Apyrux

TEXHUK N NpuemMoB BU3yain3aunun:

@ BO-NepBbIX, NO3BOMSET PACKpPbIThb ANs1 NOHUMaHMS NPobneMbl (MOTPEGHOCTH), peLLaeMble C NOMOLLbIO
aHanM3npyemblx MNpPOAYKTOB, BbISIBUTb WX Xapaktepuctukn (“duun”), KoTopble obecneymBatoT
YAOBNETBOPEHUE 3TUX NOTpebHOoCTei;

BO-BTOpbIX, CMOCO6CTBYET pPa3BUTMIO

B-TPETbMX,

B-YETBEPTbLIX, OPUEHTMPOBAHA Ha MpPUOBpPETEHME OMbITa KOMMYHMKaLMM BHYTPY KOMaHabl B npoLecce
off- n online-B3anMoaeicTems (B 3aBUCUMOCTY OT BbIBpaHHOro copMaTa paboThl).

Kak npoBecTtu pednekcmio?

B cueHapwil OaHHOMO 3aHSATUSI COAEpPXKaTeNbHO BMUCLIBAETCS rpynnoBas pednekcus B ¢opmate “4-3-2-1".
CospaiiTe 1 3anonHuTe 6/1aHK, CAENaB akLEHT Ha NPUOBPETEHHbBIX 3HAHMSIX U HaBbIKaX.

HaBblkOB paboTbl C WHdOPMaLUMen, YMEHUN HaxoauTb
HeobxoanMyto MHGOPMaLUMIO U AaHHbIE, CTPYKTYPUPOBaTb, aHanM3MpoBaTh U AeNaTb BbIBOALI;

cnocobeTByeT  (hOPMUPOBAHUIO  LIMGPOBLIX  KOMMNETEHLIUM,
ncrnonb3oBaHue cepaucos Web 2.0 ans npeacraBieHns NPoAyKTOB MbICIMTENbHOW AEATENbHOCTH;

OPVEHTUPOBAHHLIX Ha



Tabnuua 2.3.

Mpeamet pecdnekcun

OTBer

4 npusHaka npoaykKra, KOTopble Mbl CYUTAEM BaXXKHbIMU

3 npumepa UT-NpoayKTOB, 3HAYMMBbIX B HALLEN YKU3HM

2 Npuéma CTPYKTYpUpOBaHNSA MHMOPMALIMK, KOTOPbIMK Mbl ByZIEM
UCMOMb30BaTh B AaJIbHENLLIEM

1 cnocob a¢phekTMBHOM paboThl B KOMaHae B UMdpoBoN cpefe,
KOTOpbI MOMOI HaM NPOAYKTUBHO B3aMMOAENCTBOBATb

Taxkum 06pa3omM, npeanoXxeHHbli popMaT pedrieKcMmn NO3BOJISIET aKTya/IM3MpPoOBaTh:

NoHMMaHue cneundunkn UT-NpoayKToB;

CamocTosiTenbHas paboTta

NpeacTaB/eHns 0 NpU3HaKax NpoaykTa (CM. TEOPETUYECKYIO CNpaBKy);

OCBOEHHbIE NPUEMbl CTPYKTYPUMPOBaHNS M BU3yanmn3aumm MHbopMaumum;
3(pheKTMBHOCTb 1 BO3MOXKHOCTM KOMaHHOM paboTbl B LndpoBoOi cpeae.

MpoBeanTe aHanm3 UT-npoaykTa No aHanorMm C anropuTMOM, KOTOPbIN NpeasiaraeTcsl B UHTEPAKTUBHOW YacTu

3aHATUA YYEHUKaM.

1. BblbepuTe OfHYy KOMMaHWUIO ANS aHA/IM3a Ha KapTe poccuiickoro pbiHka EdTech (TexHonoruii ans

obpazoBaHus) rb.ru/edtech/

2. Onpepenute, YTo ABMSIETCA MPOAYKTOM 3TOW KOMMaHUu

3. OnpegenuTe ans 3TOro npoaykra:
@ notpebHocTu noTpebuTenei
@ xapaktepuctukmn (“cdurun”) npoaykra
@ yCTaHOBWTE COOTBETCTBUE MEXAY NOTPEBHOCTSIMM U hryamm



https://rb.ru/edtech/
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4. 3adukcupyiiTe pesynbTaT aHanmsa B Cxeme unv Tabnuue B cBoboaHoli dhopMe.

TecT No TeMe 3aHATUS

1. Kak COOTHOCATCS NMOHATUS «MPOEKT» N «MPOAYKT»?

@ npoayKT M NPOEKT HUKAK HE B3aMMOCBSI3aHbl

@ npoayKkTt — cneacreue peanunsaumm NpoekTa
@ npoayKT — cocTaBnstoLas NpoekTa

@ npoeKT — oAMH M3 3TanoB pa3paboTKM NPoAyKTa

2. 410 Takoe «puua»?
@ HepopaboTka, koTopas MewaeT paboTe NpoaykTa
@ owwnbka, KoTopas MosIBUIACL MNOC/E YNyYLLUEHNS NPOAYKTa
@ xapakTepucTvka NpoaykTa, KoTopasl CyLLEeCTBEHHO OT/IMYAET ero oT Apyrux
@ HeonpaBaaHHOE OXuaaHWe noTpebuTens

3. YTO U3 NepeyncneHHoOro OTHOCUTCA K NpU3HaKaMm npoaykra?
@ npuHOCUT Npu6GLINDL
@ peluaet npobneMy KoMMnaHum
@ paboTtaeT Ha gocTuxeHne KPI komMnaHum
@® pewaert npobnemy norpeburens

4. [ns 4yero NpoayKTy HYXHbl «rUumn»?



@ onpeaensioT cNocob MOHETU3AUMM NPOAYKTa

@ yMeHbLUIAOT 3aTpaThl Ha pa3paboTKy nNpoaykTa

@ oTBeuyaroT Ha 0cobbie NoTpe6bHOCTN NnoTpebuTens
@ HeobxoanMmbl Anst cbopa aHaNUTUKKN 0 NOTpebuTenax

5. Kak Ha3blBaeTCs MEeTOA BM3yanu3aumu CBA3EW ANs CTPYKTYpU3auuMM KOHUENUMWU OT
60MbLIMX Naen K MEHbLIUM?

@ KoHuenTyanbHas Tabnuua
@® MaTtpuua npuopuTU3aLnm
@ MeHTanbHasa KapTa

® DOuwboyH
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