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TeMa 5. B nouckax udeu npodykma: Boidupaem u usyvaem

yeaebyro ayoumopuro

Buaeo: https://youtu.be/Xq7n9vT73_8

Llenn n 3aaaymn 3aHATUA

CopeprxaHue obyueHus:
@ Kak BblbpaTb LeneByto rpynny?

@ 3aueM Hy)XHa MaTpuLa NpuopuTeE3aLnn?
@ Kak coctaBuTb MOPTPET NOTpebutens?
@ Kak npoBecTv nccnefoBaHWe LeNeBoi ayamTopun?

Llesib 3aHATUA: OCBOEHME MNPNEMOB U UHCTPYMEHTOB Bbl60pa M aHanunsa uenesown ayanTopun.

MnaHupyeMble pe3ynbTaThl:

@ onbLIT onpeaeneHns NPUOPUTETHBLIX XapPaKTEPUCTUYECKMX CBOWCTB KOHKPETHOM  LIENeBoW
ayauTopum (INYHBIX KQYecTB, CoLManbHbIX U/WUn 06pa3oBaTenbHbIX, NPOMECCUOHAsbHBIX U T.M.
NOTPEBHOCTEN, KU3HEHHBIX OPUEHTUPOB U LIEHHOCTEN, X066M 1 T.M.);

@ OnNbIT NPUMEHEHUS MHCTPYMEHTOB aHaNM3a LiesIeBov ayanTopum (MaTpula npuoputesaumnm, Kapt
noTpebuTens, aHKETUPOBaHWS U FyE6UHHOIO UHTEPBLIO).

[lorpy>keHne B npeaMeTHoe rnone

Ha 3TOM 3aHSaTUKM Aenaem nepsble Wwark K pa3paboTke KoHuenumMm cobCTBEHHOro NpoayKTa v ero
npototTuna (BO3MOXHO, M camMoro npoaykrta). M oT Toro, HacKonbKO Bbl ByaeTte norpyxeHbl B
npo6sieMHOe none (ecTb M y Bac peasnbHble MAEWN), HACKONbKO Bbl FOTOBbI TEXHOOrMYECKM
(Bnageete M Bbl  KOHKPETHbIMW  MHCTPYMEHTAMM), HACKOMbKO 4eTKo 6yaeT OTnaXeHo
B3aMMOAENCTBME MeXAY YNEHAMU KOMaHAbl M T.M. 3aBUCUT COAEPXKaHME 3TOro U mocneaytowmx
3TanoB paboTbl.

MNpuMedaHue:
Llenecoobpa3Ho BCMOMHUTbL 06CyAaeMble Ha NpeablayLmnX 3aHATUSX Cneayowye npM3Hakym npoaykra:

@ y Ka)XXA0ro NpPoAyKTa UMEKTCS NMOTEHLUMANbHBIE MOMb30BATENN;
Bknap

"’ B Gynywee

% CBEP



@ npoaykT pellaeT onpeAenéHHyo npobnemy/3agauy.

Ba)>xHO OTMETUTb, YTO MpaBWU/bHO BbiSIBUTL MPO6GsIEMY M/WMAN NOTPEBGHOCTb rpynnbl NOAEN,
opraHu3aumm, b13sHeca u T.M. - NON0BMHA ycrexa byayuwero npoaykTa. MosaToMy paspaboTka noboro
HOBOrO WM YNyYLLEHWE YXKe CyLLEeCTBYIOLWEro NpoAyKTa BCeraa A0/MKHA HAauYMHATLCS € MOMCKa M
onpepeneHus cyllecTBylowen npobnembl. /1 310 HeTpMBMaNbHas 3adada, KOTopasi AO/MKHA
pewaTbCsl € Y4YEeTOM KOHKPETHOM LueJieBOM ayaAuToOpUMM, T.e. C YYETOM WHTEPECOB
noTeHUManbHbIX NoTpebuTenei.

MoHMMaHWe 3anpocoB KOHKPETHOW Fpynibl NOTpebuTeNein NO3BONANUT NPOBECTM 3TaN NoMCKa Maen u
opMupoBaHua runoTtes 6onee KOHCTPYKTUBHO, MO3TOMY BaXHO OTBETUTb Ha ABa K/IHOYEBbIX
BoOnpoca:

@ K0 6yeT OCHOBHOW LIENEBON ayauTopuei - noTpebuTtenamu ux 6yayuero npoaykta? Yom
MMEHHO 3aZaum unum npobnembl 1xX NPOAYKT NMOMOXET peLaTb, NoMoraTb cAenaTb YTo-
nnbo nyywe, Ka4yecTBeHHee, yaobHee, bbICTpee, NOHATHee, Aewesne 1 T.M.)?

@ B yeM 3akn04alOTC OCHOBHbIE NPO6sIeMbI Yy BbIOpaHHON LieneBoi ayantopumn? U kakyro
MMEHHO npo6neMy Bbl NJaHMpyeTe MOMOYb PeWWTb C MOMOLLbIO pa3pabaTbiBaeMoro
uMcpoBOro npoaykTa?

Kak npoBecTM aHanu3 uUeneBoi ayauTopuM? B NpoayKTOBOM paspaboTKe aKTUBHO
MCMONb3yeTCcs MeToA NepCcoH. Ero uenb — co3aaTb HECKOSIbKO MOPTPETOB NMOTEeHUMasbHbIX
KJINEHTOB C OMUCAHWEM MPUCYLUMX MM JINYHBIX KQUYECTB, COLMANbHBLIX M/MNM 06pa3oBaTenbHbIX,
NpPocheCccMoHanbHbIX M T.M. NOTPEGHOCTEN, XXM3HEHHBIX OPUEHTUMPOB M LIEHHOCTEN, X066M K T.M.
Mpolwe roBopsi, KaXAabli TakoM MNOPTPeT — 3TO cobupaTenbHblii 06pa3 6GosbLIoK rpynmbl
npeacTaBuTeNel Lenesom ayautopun. MeTos nepcoH YeM-To HAaNOMUMHAET 3anosiHeHWe npoduns B
CoLManbHbIX CETAX AN BbIMBILLIEHHOrO YesioBeka - “TUNUYHOro NpeacTaBuTens” AaHHON LeneBon
ayauMTopuM U OCHOBaH Ha NPOrHOCTUUYECKol pednekcum.

MMes npeactaBneHve O NOTEHUMANbHOM KIMEHTe M ero npobnemax unu 3agadax, npowe byaer
reHepupoBaTb NAeN - NpeanoXKeHMsl NO CO34aHNI0 HOBbLIX MPOAYKTOB, NMOHSATb NCUXOMOTNIO KITMEHTa,
BblbpaTb COOTBETCTBYIOLME KaHanbl AN NPOABWXKEHUS TOBapoB. [MOpTpeT KavMeHTa No3BonseT
MOHATb, Ha KakoW NpoayKT (M/Unn KayecTBa NOTEHLMANBHOIO NPOAYKTa) HY)XHO CAeNaTb aKLEHT,
yTob6bl OH 6blN BOCTpeboBaH 6onbluen 4YacTblo LeneBov ayautopum (cM. pasgen “Kak caenatb
3aHSATME UHTEPAKTUBHbIM?").

MpuMeuyaHue:
[Ons NOHVMMaHWS 3HAaYMMOCTM aHanu3a XapakTepucTuK noTpebuTens npepsiaraeM BaM O3HAKOMUTBLCS C
npuMepamn 13 peanbHON NPaKTUKK:

@ [puBbIYKa NlOAEN BCE BPEMSI KPYTUTb UTO-TO B pyKaXx Mo3BOSIMIA CMIMHHEPAM CTaTb XMTOM MPOAaXx B
2017 ropy.

@ YpoBeHb 40OX0Aa LieIeBON ayaAMTOpUM NMO3BOJISIET COOTHECTM NMPOrHO3NPYEMYIO LieHY ToBapa (3KOHOM,
CPefHuiA 1 NPeMUYM) C BIODKETOM pa3paboTKu NPOAYKTa, 3aTpaTaMu Ha MAPKETUHIOBYHO KOMMAHUIO,
TPaHCNOPTUPOBKY U1 T.M..

@ 3Has npodeccuto M Bo3pacT MOXKHO, HAaNpUMep, NpeasiaraTb NoNb30BaTENSIM OHMANH-KYPChl U T.1.



Fpe 6paTb AaHHble Aas NopTpeTa kaneHTa? Kak pelwuTb, Kakue rpynnbl Mosb3oBaTenen
nccnenosaTb B NepBylo ovepefb? MOXHO MCNONb30BaTh YaCcTO MPUMEHSEMYIO Cneuuannctamm no
yrnpaBneHuto npoekTamMn avarpammy “2x2” [1]. Mpy NOCTPOEHUM TakoW AMarpamMMbl BbIGUpatoTCS
ABa Havbonee BaxkHbIX (pakTopa. B AaHHOM cnyyae Ha BEPTMKANbHOM OCM MOXHO (PUKCMPOBATb
KonuyecTso uMHdopMaumum (Mano/MHOro), KOTOPOE Mbl MOXEM MOMYy4MTb OT OnpeaeneHHbIX
nosib30BaTesiel, a Ha rOPU30HTaNIbHON - CTeNeHb UX BOCTYNMHOCTH (TPYAHO/NErko).
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Ha aaHHOM 3Tane BaM NpeacToMT KOHKPETU3MPOBaTb NpeACcTaBUTENEN LieNeBON rpynnbl B KaXa0M
KBaZpaTte. [ns 3TOro MOXHO MCMOMb30BaTb CTUKEPHYIO JOCKY M/WIN YXXE 3HAKOMbI UM CEpBUC
https://miro.com/. HayaTb aHan13 NOTEHUMANbHBIX KIMEHTOB HYXHO C TEX, KTO JIErKO AOCTYNEH U
KTO BfliaaeeT LeHHOW uHdopMauvein B 60nblioM obbeMe. TpyAHOAOCTYMHbIX MOSb30BaTeNen, oT
KOTOPbIX Maso YTO MOXHO Y3HATb, PEKOMEHAYETCA NPOMIrHOPUPOBaTb. BCTpeyy ¢ npeacTaBuTensiMm
APYruX rpynn cneayeT nnaHMpoBaTh Mo Mepe BO3MOXXHOCTY.

[nsa cocTtaBneHus nopTpeTa noTpebutens Hy>KHO NpoBecTM HabnroaeHne 3a 06pa3om MXKU3HM, a
TakXke aHKeTUpOBaHMe [2] ¥ UHTEPBbIOMPOBAHME NOTEHLMaNbHbIX NOb30BaTeNel. AHKeTa Ans
onpoca (OpMMPYETCS WCXOAS M3 LEeNen Wu3yyeHus, [OOMOMHSETCS BOMpocaMu M Grokamum,
cneumdUYHbIMU NSt KOHKPETHBIX NPeACTaBUTENEN LieNeBov rpynnbl U BaXKHbIMU ANSt UCCNIEA0BAHMSI.
C nonb3oBaTensaMu1, BRageoWwmMMm LeHHOM nHdopMaumen B 60nblIOM 06beMe 1 HaXoASLMMUCS B
30He A0CTyna, pekoMeHayeTcs rnybuHHoe nHTepBbio (CM. pasaen “Kak nposectu pednekcunio?”).

YeTkoe NoHMMaHMe cneunduku uenesoi ayauTtopum no3sBonuT 6onee pesynbTaTUBHO
NpoBeCTU reHepaLmIo uaen Ha creayroleM 3aHATUMN.

Kak caenaTtb 3aHATUE MHTEPAKTUBHbLIM?

Ba)xHo!
Mepen TeM, Kak NpensioXXuTb 3a4aHNS YYEHUKAM, PeKOMEHAYEM BbINOSHUTbL UX CAMOCTOSITENbHO,
Tak Bbl 6yaeTe yBepeHbl B JIOrMKe NpeacTtaB/ieHns matepvana.


https://miro.com/

OnbIT NOKa3bIBAET, YTO YENIOBEK MOMYYAET YAOBOSLCTBUE OT Mpouecca AeATENIbHOCTU, €C/iU OH,
aencTeuTenbHo, xodeT ATO aenatb. OYeHb BaXKHA HaMpaBNEHHOCTb Ha pe3y/bTaT - CTPEMJIEHME
[enaTb CBOE [AeN0 BO MMSI YEro-TO BaXXHOro, MOME3HOro toasaM. MIMEHHO MO3TOMY LUKOMbHUKM
[O/DKHbI ObITb MOTMBMPOBAHbI Ha PELLIEHNE KOHKPETHbIX NPO6/1IEM KOHKPETHOM LIENEBON ayANTOPUN.
Kakue npueMbl MOXXHO pEeKOMEHA0BaTb Ha 3Tane Bbibopa LeneBon ayauropmumn?

3apaHue 1.
MpoBecTn oTbop uenesor rpynnbl (rpynn), Ans kotopoi 6yaet(yT) paspabatbiBaTbCs LMQPOBLIE
NpoayKTbl).

B yacTHoCTW, BbIGOP LENEBOW rpynmbl MOXHO MPOBECTM MOCPEACTBOM FO/I0COBaHMS B KOMaHAax C
MCNONb30BAHMEM Y)XKe 3HAKOMOro WM “fokepa nnaHupoBaHus” wnu nwboro cepsuca Ans
WMHTEPaKTUBHOro ronocoBaHust (HanpuMmep, https://ahaslides.com/, cm. paspen “OcavBaeM
uMdpoBble MHCTPYMEHTbI”).

CHavana WKOMbHMKN Ha3blBaOT BCE NOTEHLMa/IbHO UM UHTEPECHbIE U MOHATHbIE LiesieBble
rpynnbl, 13 KOTOpbIX hopMmUpyeTcs 06LIMI CICOK.

Hanpumep:

1 Moy Apy3bsi (OAHOKNACCHMKK) / NOAPOCTKM / LUKONBbHUKK;
yunTensi / agMUHUCTPaUMS WKOMbI / KNAcCHbIA PyKOBOAUTENb;
poauTenu;

6abyLiKkn 1 aeayLiku;

mMnagwwve 6paTbsa U CeCcTpbl;

XXUTENM panoHa

Bnaaenbubl AOMALUIHUX XXUBOTHbLIX U T.M.

M yXe M3 3TOro Cnucka BblGMpaloTCd, HanNpuMep, OoAHA WM ABE LESeBble ayauTopuM, 3aHuMatolme
NUAMpYloWME MO3NLUMKM, C YYETOM WHTEPECOB KOTOpbIX OyayT reHepupoBaTbCs MAeM Mo  paspaboTke
MpOAYKTOB.

MpuMevaHue:
Mo pe3ynbTaTaM aHKETMPOBAHWSI MOXXHO pa3faennTbCs Ha rpynmnbl, 06beAMHUBLLIMCH MO MHTEpecaM.

3apanue 2.
Wcnonb3ys Matpuuy “2X2", onpeaenvTb U ONucaTb rpynnbl NOTpebutenei, KoTopble:

@ rerko JOCTYNHbI M BRAAEOT LEHHOM MHdopMaumein B 6onblioM 06beMe (chopMUpOBaHbI 3arpoch,
€CTb NpeAcTaB/ieHne 0 NPeAMETHOM Mose);

@ TpyaHO OOCTYMHbI, HO BNAAEloT OYeHb LIEHHOW MHdOpMaumen;
@ erko JOCTYNHbI, HO He BRaAeoT MHGopMaumel (He chopMMpOBaHbl 3amnpochl);
@ TpyaHO OOCTYMHbI U He BMAAEIOT aKkTyasibHOM HdopMaumeil.

Mpumep:

Tak, Ans co3AaHNsa TEMaTMUYECKOro CalTa B MOMOLLb Npy noarotoBke kK OM3/EMd no nHgopMmaTrke HavyaTbh
UCCNeoBaHNE PEKOMEHAYETCS C TeX MOTeHUMasbHbIX MOSb30BaTeNei, KOTopble Nerko AOCTYMHbl M MOryT
noAennTbC MHbopMaumeil (NMpaBblii BEPXHUIM KBaApaT). 3TO MOryT 6biTb LIKOSbHUKM, Y KOTOPbIX BbICOKUE
pe3ynbTaTel MO MHMOPMATUKE, 3aHMMAOTCS  AOMOSHUTENBHO, MMEIOT OMbIT yyacTus B ONMMNuagax,
OPUEHTUPOBaHbI Ha caady OM3/EMN v 3aMHTEpecoBaHbl B CUCTEMATM3ALIMM MHGOPMaLIMK U CO3AAHUM 3TOMO CaiiTa.
TpyaHO [OOCTYMHbIMM MOJfb30BaTeENsAMKM  (HampuMep, BCNEACTBME 3aHATOCTM), HO BRadElOWMMM  BaXKHOM
nHdopMaumeii B 6051bWOM 06bEMe MOryT 6bITb Neaarory (IeBblii BepXHUIA KBaapar).



Bonbllas YacTb LIKOMBHMKOB, KaK MPaBW/IO, HAXOAWUTCA B 30HE JIETKOW [OCTYMHOCTM, HO, K COXaJIEHWIO, Masio
BrafeeT MHbopMaumvel (NpaBblii HUXKHWUW KBaApaT), HO MMEHHO OHM M 6yayT COCTaBNATb GOJbLUYIO YacTb
noTpebuTenen aToro caiTa.

Te WKOMbHUKK, KOTOPbIE HE MHTEPECYIOTC MHGMOPMATMKOI, HO, HaNpUMep, 3aHUMAIOTCS B CMIOPTUBHBIX CEKLIMAX,
XYOOXECTBEHHbIX CTYAUAX U T.M., KaK NpaBUNo TPYAHO AOCTYMHbI (MOC/Ee 3aHATMIA B LLKOJIE OHU 3aHMMAIOTCS B
YUpEXAEHUAX AOMOMHUTENBHOrO 06pa3oBaHMs), HO U HE MOTYT NMOMOYb B OTEOPE MHGOPMaLUK.

3apnaHue 3.
PaspaboTaiiTe MaKeT Ansi coCTaBneHNUs NopTpeTa NOTEHLMANLHOro NOTpebuTens: onpeaenvTte HeobxoanmMoe
N JOCTaTOYHOE KONIMYECTBO pa3fdesnioB U NX coaepiKaHue.

NMpumeyanue:

@® Ha ocHoBe pa3paboTaHHOro lWabfoHa LWKOMbHUKAM MOXET OblTb MPEeAnoXEHO B KayecTBe [AOMaLLHEro
3a[aHns CO34aTb HECKONbKO MOPTPETOB MOTEHUMAsbHbIX KIMEHTOB C OMWCAHWMEM MPUCYLLUMX UM JINYHbIX
KauecTs, couManbHbIX W/UNK 0bpa3oBaTesibHbIX, MPOdECCUOHaNbHBIX U T.M. MOTPEGHOCTEN, XXM3HEHHBIX
OPVIEHTMPOB M LIEHHOCTEN, X0661 1 T.1.

@ [nsa pa3paboTku WwabrioHa MOXHO MCMosb30BaTh cepBuc https://miro.com/.

MirO  Nepcona 2

Kak GyAeT ACNO7L3083TE NPOAYKT
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MprMepHbIi HABOP XapaKTEPUCTUK MOXET BbIMISIAETb CleAyoWMM 06pa3oM:

XapaKTepucTuku [OeTanusauuns xapakrepucTtuk

ﬂeMorpaCbW*IeCKVle Npu3Hakn Bo3pacT K/IMeHTa

Mon
CeMeitHOe noJsioKeHue

leorpachuyeckoe MosnoxeHne MecTononoyeHne

KnuMmatnueckue ycnosus
KynbTypHble NpU3HaKy 1 MeCTHble 0CO6eHHOCTHN

Mcuxorpadus SMouumn

MoTtuBauum
UHTepechbl
Mpo6nembli
LleHHOCTHN
MpuBbIUKKN
Xo66m



https://miro.com/

CouuanbHO-3KOHOMUYECKME YposeHb foxoaa
OaHHble O6paszoBaHue
Mpocpeccus

Mecro pa6otbl
YcnoBsus Npo)XxMuBaHus

MoseneH1eckue (akTopbl KakumMu undpoBbIMM NpoayKTaMM NMoJib3yeTcs Ais

pelueHnsa cBomx 3agau/npobnem B pasHbix cpepax
YU3HU

CreneHb BaXHOCTU TOW USIM UHOM XapaKTePUCTUKHU, 6eccnopHo, 3aBUCUT OT KOHerTHOﬁ Luenesou ayanTopun.
3Has I'Ip06f|eMbI, 3ala4yn U UMHTEPECHI NOTEHUMANbHOIO I'IOTPGGMTGJ'IFI, MOXHO HanTu PELIEHNE N COCTaBUTb
YHUKabHOE NMPpEAIOXEHUE, KOTOPbIE pELLaT np06neMy KJIMEHTA.

OcBanBaeM UndpoBble UHCTPYMEHTbI

Ha naHHOM 3aHaTMK y Bac 60NbLLIOV BIGOP CEPBMCOB, C KOTOPLIMU MOXHO NopaboTaTh.

310 MoXeT 6bITb M gnarpamma “2x2"” (2x2 Prioritization Matrix, MaTpuua npmoputesauumn),
WwabnoH KOTopon NpeacTaBneH B cepBuce https://miro.com/, KOTOPYK MOXHO MCMOb30BaTb, YTOOLI
MOMOYb KOMaHAe MPUHMMATb BaXKHbIE PELEHMs] Ha OCHOBE [BYX B3BELLUEHHbIX KpUTEPUEB, @ He Ha
CyOBbEKTUBHBIX MHEHMUSIX.

TIMPORTANCE

URGENCY

2x2 Prioritization Matrix Add

Use the Prioritization Matrix to help your team base important decisions on two
weighted criteria instead of subjective opinions.

d
Kpome 3Toro, npeanaraem co3aaTb NOPTPETHI MOTEHLMANBbHBIX NOTPebUTENein C NOMOLLLIO WabnoHa

Customer Persona (cepsuc https://miro.com/). TOT NpUéM NpUMeEHSETCS AN CerMeHTUPOBaHUS
LieNneBor ayauTopum npoaykra.



https://miro.com/
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Reasons to use our product Reasons to buy our product

Customer Persona Add filled example | Add blank ‘
Personas are archetypes of potential customers that aim at representing them R —

throughout design process and guide the development of products or services.
Personas are not real people or average users, but detailed user models. Learn
more

Mpy 3TOM C KapTaMu I'IOTpE6VIT€}1€VI, 0To6pa>|<a|ow,mx APXETUNbI NOTEHUNANbHbLIX KJTIMEHTOB, MOXXHO
pa6OTaTb Ha NpOTS>XXEHUN BCEro npoLecca pa3pa60T|<M NpoAYKTa, AONONHAA U YTOYHAA CBEAEHUA.
CneuyeT NOMHUTb, 4YTO NEPCOHAXXU (I'IepCOHbI) - 3TO HE peanbHbIE noaAn wUn 06blYHbIE
Nnonb30BaTeENN, a I'IOLI,pOGHbIe nonb3oBaTenbckne moaenu. O6obuwas cBoM 3HaHUS O nonb30BaTeNAX,
MO>XHO CO3aaTb MOAESb YENOBEKA, Ha KOTOPOro 6Y£I,eT HaLlefleH Co3AaBaeMbli NPOAYKT.

MpuMevaHue:
[ns nogbopa doTorpaduii NepcoH peKOMEHAYeM CreaytoLime pecypcbi:
e  https://thispersondoesnotexist.com/ — pecypc, reHepupytowmnii dhoTorpaduio YenoBeka C NOMOLLbIO
HeMpoceTu.
e  https://uifaces.co/ — 6ubnunoTeka aBaTapoB, B KOTOPOW MOXHO YKa3biBaTb MapaMeTpbl Mosa, BO3pacTa
n ap.

Mpw BbINONHeHMM 3apaanmna 1 no BbIGOPY LieNeBON ayANTOPUM PeKOMEHAYEM WCMOMb30BaTh MHTEPAKTUBHbIE
CepBUCbI, HanpuMep:
e  https://www.wooclap.com/

e https://ahaslides.com/

CepBucbl 06ecneynBaloT MrHOBEHHYIO 06paTHYIO CBSI3b OT ayauTopun. MX yao6HO Mcnonb3oBaTh A1 ornpoca
B PEXXMME peasibHoro BpEMEHU U B ayauTopum (€CTb MOBUIbHBIE BEPCUMK), U B NIEKTPOHHON Cpeae, BKIoYas:

@ BOMPOCbl C MHOXECTBEHHbIM BbIGOPOM (PECNOHAEHT MOXET Bbl6paTb OAWMH WM  HECKONbKO
NpaBWU/bHbIX OTBETOB 13 MHOXECTBA);

@ BOMPOCHI C OTKPbLITLIM OTBETOM;
@ BOMPOCHI C PaHXNPOBAHWMEM OTBETOB U T.1M.

Tak, ronocosaHune B cepsuce https://ahaslides.com/mMoOXHO NpOBECTM C NOMOLLLID obnaka C/oB, Bonpoca C
MHOXXECTBEHHbLIM BbIGOPOM W/WMNN PaHXMPOBAHNS MHTEPECOB.

Bo3MOXHO, 4TO Bbl NogbepeTe U apyrue cepBuChbl, BaXkHO, YTOBbI OHWM obecnedvBany KoMaHaHyto paboTy.


https://thispersondoesnotexist.com/
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Kak npoBecTtn pednexkcmio?

YuntbiBas, 4To pecnekcns BKIOYAET OCMbIC/IEHME MPOAYKTOB COBCTBEHHOM aKTMBHOCTW, Ha
3aK/IIOUNTENBHOM 3Tane 3aHSATUS MMEET CMbICTT MO3HAaKOMUTLCS C MPUEMAMWU  MPOBEAEHUS
QHKETUPOBAHNS U FNTYBUHHOTO UHTEPBBIO.

NMpuMmeuyaHue:

W neparoraM, U WIKOSIbHMKAM, MOME3HO MO3HAKOMUTLCA C cepBUMCOM SAHaekc.Barnsa [3], KoTopsbiv
npepnaraeT nNpeacTasuTensM 6mM3Heca NpoBECTM ONPOC LeNeBoV ayauTopumn B ceTu MHTepHeT, aenas
BbIGOPKY no aemorpacdumm (Mo Nosy 1 Bo3pacTy), No nHTepecam, no reorpacum (oNpocuTb toaen no
Bcev Poccum unu B onpeaeneHHoM ropoge).

Cpean nonynsipHbIX 3agad npeanaratoTcs:

@ aHanu3 pbiHKa (pa3Mep pblHKa ¥ CNPOC Y LIeNeBoi ayauTopum);

@ onTuManbHas LeHa (Kakas LeHa 6yaeT onTUMasnbHOW AN NpoaykTa);

@ aHanu3 KOHKYPEHTOB (CpaBHeHME cebsi C KOHKYPEHTaMM, aHaIM3 UX CUJIbHBIX U CrlabbiX CTOPOH);
@ koHuUenuus npoaykTa (HAaCKONbKO MAES HPaBUTCS NIIOAAM, U YTO HY>XXHO A0opaboTaThb);

@ BLIGOp Ha3BaHuMs (BbIGOP Ha3BaHWS, KOTOpoe BYAET Bbi3biBaThb MpaBUilbHbIE accoLmaummn);

@ TecT aAnsaliHa (BbI6op AM3aiiHa, KOTOPbIW NI0AN 3aX0TST MOKYMNaTh).

AHan“3 npUMepHbIX BOMPOCOB MOMOXET MNOAroTOBUTb aHKETY M MPOBECTU OMnpocC
npeacraBuTeNen LieNIeBor ayauTopun.

He MeHee MHTEpeCcHbIM MOXET 6bITb 3HAKOMCTBO C TexHosnoruen Kpunrta, 6narogaps KOTopoM
“KaXabl1 U3 MUIMOHOB NIIOAEN, KOTOPbIE 3aXOAST Ha CalTbl CepBMCOB AHAEKCA M ero NapTHEPOB,
BUAWUT Ha UX CTpaHMLAX NPeanoXeHUs, KOTopble MOryT 6bITb akTyasibHbl UMEHHO Ans Hero” [4].

Kpunta paboTaeT Ha OCHOBE pa3fiMyHbIX METOAOB MalUMHHOrO 06y4eHus. UTobbl YyCTaHOBUTb
MpW3HaKKM, MO KOTOPbIM YesloBEKA MOXHO OTHECTU K KakoW-Mbo rpynne, oHa UCCNeayeT CeTeBOe
noBeAeHMe eé TUMWYHbLIX NPeacTaBUTENEeN: Kakue C/l0Ba OHM WMCMOJb3YIOT B 3arnpocax, CKOMbKO
3aMnpocoB 3aZaloT 3a CECCUIO, KaKMe CaliTbl NOCELLAOT, B KaKoe BPEMSI CYTOK BbIXOASIT B MUHTEPHET U
T. 4. — Bcero okono 300 ¢akTopo.. Monb3oBaTenb Ans KpunTbl - 3TO HE YENOBEK C UMEHEM W
amunueit, a Habop MHAMKATOPOB.

Morpyxasicb B npobneMbl BblOpaHHOW LIENEBOM  ayAUTOPUWM, aHanu3upysl  pesysbTaThl
KOJIEKTUBHOIO 06CY>XAEHUSI MOPTPETOB NOTEHLMANbHBIX NOTPebuTenein, MoXXHO NpoBecT oTéop
MHAMKATOPOB M COCTaBUTb aHKeTbl [JI1 MNpPOBeAeHUsi OnpocoB BblbpaHHbIX
PEeCnOHAEHTOB C Le/sibl0 YTOYHEHMsi TMOCTPOeHHbIX Kapt (Mogenen noprTperta
norpeburens).

OQHMM M3 Ka4eCTBEHHbIX METOAOB BbISIBIEHMSI NMPEANOYTEHMIN MOTEHUMANbHLIX NOTpebuTenen B
NpOAYKTOBOM aHanuse sBnseTcs rnybuHHoe MHTEepBbI. B 3TOM Criyyae WHTEpBbIOMPOBaHWE
KOHKPETHbIX pecrnoHAEeHTOB OCYLLECTBASETCS MO 3apaHee MoAroToB/EHHbIM BONPOCaM B (opMate
6eceabl. Llenb Takoro cdopmaTa MHTEPBLIOMPOBAHUS - “A0KONaTbCa” A0 CKPbITOM MHOpMaumu,
KOTOPYIO BpSA v yaacTcs NoAy4YmTb, 3a4aBast TONbKO “rnpsiMble” BONPOCHI.

FMybuHHOE WHTEPBbLID MOMOXET Y3HaTb, HanpuMep, O TMpPOWJSIOM OnbiTe MOTEHUMANbHOrO
noTpebutens, BbISCHUTb, KaKMM 06pa3oM OH peLlaeT uan pellan CBou 3a4avv u Npobnembl paHbLue,



YTO eMy HpaBu/IOCb (HE HpaBWMOCb), FOTOB SN OH WCMOMb30BaTb UYTO-TO HOBOE, KAKWUE Y HEro
npeanoyTeHns. Takne Bornpockl MOMOryT MOHSATb €r0 MOTMBALIMIO M, COOTBETCTBEHHO, MPUrOASTCS B
pa3paboTke U/unu pasBUTUM NpPoAyKTa.

NMpuMmeuyaHue:

[ns oTTauMBaHWS HaBbIKOB COCTaBMEHUS U MpoBeAeHMs TNYOUHHBIX MHTEPBLIO M neaaroraM, U
LUKOJSIbHMKAM, MOME3HO MO3HAKOMUTLCS C COOTBETCTBYIOWMM pasgenioM 6ecnnaTHOM 4YacTu Kypca
“"MHTepHeT-MapkeTonor” Ha obpasoBaTenbHon nnatgopme SAHaekc. [pakTukyMm, rae ecTb
WMHTEPAKTUBHLIN TpeHaXxep OOLUEHUSI C PECNOHAEHTOM, @ TakXe [AOMOSHUTENbHbIE MaTepuasnbl U
pekoMeHzaLMM No COCTaBfIEHMIO BOMPOCOB [6]. PekoMeHAaumm no npoBeAEHWIO TNYBUHHOMO
WHTEPBbIO AOCTYMHa B pecypcax no AaHHon Teme [7].

CocTaBbTe CMMCOK BOMPOCOB M NPOBEAUTE FYOMHHOE MHTEPBbLIO C 2-3 pecrnoHAeHTaMu.

CamocTosiTenbHas paboTta

OTpaboTaiiTe anroput™ onpeaeneHus Leneson ayamTopum npoaykra. B kauectse npoaykTa
BO3bMUTE Ty Y4ebHylo nnaTcdopMy, KOTOPYIO MCNonb3yeTe dalwe Apyrux (Hanpumep,
C6epKnac).

1. 3adwmkcupyiiTe Bce BO3MOXHbIE LienieBble rpynmbl Nosb3oBaTenei nnathopMsl
2. Ucnonb3yite wabnoH wMatpuubl npuopetusaumm “2x2” B cepsuce
https://miro.com/ n onuwuTe rpynnbl noTpebuTtenen, KoTopble:

@ nerko AOCTYNHbl M BRageloT LUeHHoM uHdopMaumen B 60MbLIOM 06bEME
(cchopMMpoBaHbI 3aMpockl, €CTb NPEACTABNEHNE O NPEAMETHOM Mone);

@ TpyAHO AOCTYMHbI, HO BIAAEIOT OYEHb LIEHHOW MH(OpMaLMEi;

@ nerko [JoCTynHbl, HO He BnagelT MHdopMaumen (He chopMUPOBaHDI
3anpocel);

@ TpyAHO AOCTYMHbI M HE BNAAEKOT aKkTyanbHOW MHdOpMaLmeN.

3. Bbibepute oaHy M3 LENeBbIX rpynn M CO34anTe OAWMH MOPTPET MOTEHLMANbHOro
notpebutens ¢ nomowpbto WwabnoHa Customer Persona B cepBuce
https://miro.com/ Ans NPaKTUKN CErMEHTUPOBAHUS LIENEBOWN ayaAUTOPUM NPOAYKTA.

TecT Nno TeMe 3aHATUS

1. Kakue xapaKTepuCTUKM MOXET COAepKaTb MOPTPET NOTEHUNANTLHOrO KineHTa? Bo3MOXHbI
HECKOJIbKO BapnaHTOB OTBeTa.

@® LueHHOCTH
@ npodunb YenoBeKka B COLMANbHBIX CETAX


https://miro.com/
https://miro.com/

@® coumanbHo-aeMorpadurueckme XxapakTepucTukm
@ naHbl Ha XWU3Hb

2. Kakol MeToa Mcnonb3ytoT Ans oTbopa rpynn notpebuTenei ans AanbHeENILEro aHanmnsa?

MaTpuua notpebuTenei
MaTpumua 2x2
SWOT-aHanus
aHKeTMpoBaHWe

3. Kakune meTtoabl uccneaoBaHus ayanTopun MOXHO UCNO/1b30BaTh A1d COCTaBEHNA
NopTpeTa NOTEHUUAIbHOIO I'IOTpe6VITeJ'I$I? BO3MO>XHbI HECKOJTbKO BapuaHTOB OTBETOB.

@ aHKeTMpoBaHwWe

@ VHTEPBLIOMPOBAHUE
@ KOpWIOPHBIN TECT
@ HabnoaeHve

4. Kakyto KaTeropvio LeneBon ayamTopum MoXXHO ONpeaenvTb METOAOM MaTpulbl 2x27?

@ nerko AOCTYNHbI M BNaAeroT LleHHO nHdopMaumeit B 601bLLIOM 06beme
@ CoBMaaaloT No XapaKTePUCTMKaM C LIeNeBOW ayANTOPUEN KOHKYPEHTOB

@ He COBMaaaloT Mo XapaKTepPUCTUKaM C LIeNeBOW ayANTOPUEN KOHKYPEHTOB

@ TpyAHOAOCTYMHbI U MOXOXW Ha ayAUTOPUIO KOHKYPEHTOB

5. Ha kakom 3Tane CTouT NpoBOAUTb FMY6UHHOE MHTEPBLIO C NPEACTABUTENSIMU LieNIeBO
ayamTopun?

@ nocne cocTaBieHnst MOPTPETOB NOTEHUMANbHBIX NOTPebuTenei
@ nocne cocTaBfieHusi NOPTPeTa NOTEHUMANbHbIX NOTpedUTeNel N aHKETUPOBAHUS
o

nocJjie CoCtaBJ/iI€eHUSA NOPTPETa NOTEHLIMAJIbHbIX ﬂOTpEGMTEﬂEﬁ,
AdHKETUPOBaHNA U YTOYHEHUA MOCTPOEHHbLIX KapT ﬂOTpEﬁMTEﬂEﬁ

@ 33BUCUT OT KOHKPETHOM LieNeBov ayaMTopumn NpoayKTa
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