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TeMa 6. Kakoli dviBaem aHaaus? eHepupyeM u ymouHsem

2unomesy

Buaeo: https://youtu.be/5gGNQWZfe2s

Llenn n 3aaaymn 3aHATUA

CopeprxaHue obyueHus:

@ [eHepupyeM uaen NpoAyKTOBbIX PELLEHMI: KakK 3(hdEKTMBHO NPOBECTM MO3rOBOMN LWITYpM?
@ Kak npoBecTn oT60p nael NPoAYKTOBbIX PELLEHMI U OLEHWUTb JOCTUXXMMOCTb LIENN?
@ Kak npeacrtaBuTh Maeto NpoaykTa?

Llenb 3aHATUSA: Np1oBpeTeHne onbiTa paboTbl B KOMaHAE MO reHepUPOBaHMIO MAEW NPOAYKTOBbIX
PELLEHUIA, OLEHMBaHUS UX 3MEKTUBHOCTU M NPELCTaBIEHUS.

MnaHupyembie pe3ynbTaThbl:

@ 0CBOeHMEe NPUMEMOB NPOBEAEHMS KOMNIEKTUBHOMO MO3rOBOr0 LUTYpMa, OPUEHTUPOBAHHOrO Ha
reHepupoBaHME U KPUTUYECKUA aHanu3 npoaykToBbiX maen (SCAMPER, “Mopdonornyeckui
awmk”, metoq Yonta QucHes, “6 wnan” Dasapaa ae boHo);

@ O0CBOEHME TEXHMKM aHanu3a v onpeaenenns uenen SMART;

@ ONbIT NPUMEHEHMS UMPPOBLIX WMHCTPYMEHTOB A/l MPOBEAEHUS MO3roBOrO  LUTypMa U
OpraHv3aumun CeTeBOro B3anMoaenCTBUS.

[lorpy>xeHue B npeaMeTHoe nosne

Ha aaHHOM 3aHSATMKM KOMaHAbI BbipabaTbiBalOT HECKOIbKO MAEN MO CO3AaHMI0 U/Unu MoanduKaLmm
Kakoro-nmbo npoayKkTa, 4YacTb M3 KOTOPbIX MOCTENEHHO OTOPACbIBAETCS, @ YacTb MOSy4YaeT
JlanbHeNLIee MNPOABMXKEHME K BOMJIOWEHUIO B BWAE HOBOro nNpoAykta unu B dopmate ero
KOHLeNuUun. 3To o4eHb OTBETCTBEHHAs NpoLieaypa, Tak Kak MOXXHO OTOpOCUTb MAEN, Ha peannsaumm
KOTOPbIX KOHKYPEHTbI MOryT A06UTbCA ycnexa. No3ToMy BaXKHO FPaMOTHO MPOBECTM 0T6Op METOAMK
OpraHM3aLmMn KONIEKTUBHOMO 06CY)XAEHUS U NPUHATUS PELLEHNS.
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OnpegensieM npo6seMbl LeN1eBO ayAUTOPUN. Y KaXXaoM LiENEeBOM ayanuTopun Npu peLLleHnmn
TEX UM MHbIX 334 MOXET BO3HMKATb MHOIr0O NpobseM, Npy 3TOM Npu pa3paboTke NpoayKTa BaXXHO
ChOKYCMPOBATLCS Ha PELLEHUM TONbKO OAHOM-ABYX CaMbIX BaXkHbIX. Kak npoBect oTbop 3TuX
npobnem? na nouncka npobiemMm MoXXHO NPeaoXnTb ABE CTpaTernu.

Bo-nepBbIx, HauvHasi 3Tan pa3paboTkun NPOAYKTOB, LienecoobpasHo NPoBECTM MO3rOBOM LTYPM MO
NMoucky npobnem.

MNpumeyaHue:
Wpesa mMo3roBoro wtypMa npuHaanexut Anekcy OcbOopHy - aMeprKaHCKOMY XXYPHanMCTy, OAHOMY U3
OCHOBaTeNen peknaMHoro areHTctBa BBDO (Batten, Barton, Durstine and Osborn).
B 1942 roay oH u3gan kHury How to «Think Up», B KOTOpoOW onmcan nepsbii BapuaHT MO3roBOro
wTtypma (“brainstorming”), KOTOpbIM MCNONBL30BANCA UM U €ro COTPYAHMKAMU B PEKTAMHOM areHTCTBe
ewé B koHuUe 30-x rogos XX Beka.
«Anekc OcbopH, 0aMH M3 NMOHepoB B 06nacTy MCCneaoBaHMsl TBOpYeCTBa, roBopun: «Konuyecrso,
KONMYeCTBO U ewwé pas konm4dectso! BoT aesus aHs». U gobasnsan: «Hem 6osbLue NonbITOK, TeM 6onbLue
BEPOSATHOCTb NonajaHns B Liefb».
Maiikn Mukanko. Urpbl gns pasyma. TpeHWHr KpeaTuBHOrO Mblwnenns, Cr6,
«[utep», 2007 r., c. 67.
Anekc OcbopH yTBepxaan: «MOXHO CUMTaTb aKCMOMOM TOT (PakT, YTO KOJIMYECTBO MAEN NEPEXOauT B
kayecTBo. Jlorvka M MaTeMaTWKa NOATBEPXKAAIOT, YTO YeM Gosblle Mael MOpPOXKAAET YesioBeK, TEM
60nblUe WAHCOB, YTO cpean Hux ByayT xopowwue naen. Mpuyém, nydime naen NpUXoasT B rofioBy He
cpasy».
WcTouHuk: Attps.//vikent. ru/author/983,

BO-BTOpPbIX, Mbl PEKOMEHAYEM PACCMOTPETb HECKOJSIbKO YXXE CYLLECTBYIOLMX NPOAYKTOB W/Unu
CEepBUCOB, KOTOPble BOCTPe6OBaHbI BbIGpaHHOM LIENEBO ayaAUTOpUEN, 1 06CyaNTb, Kakme NpobreMmbi
OHU YXXe PEeLaloT M Kakue npobeMbl OCTanNCh ELle HEPELIEHHBIMU, YTO B 3TUX NPOAYKTaxX MOXET
He YCTpamBaTb W/WUNK He YCTPaMBaeT NOTEHUMAsbHbIX KIIMEHTOB.

OOMH 13 OCHOBHbIX MPU3HAKOB TBOpPYECTBA — npeo6pa3OBaHl4e npeaMeTos, FIBJ'IeHMl‘/JI, O6pa30B,
BHECeHMe HOBMU3HbI, OpUrMHanNbLHOCTU. B 3TOM, Ccob6CTBEHHO, COCTOUT CyTb 3TOro 3Tana pa6OTbI
LUKOJIbHUKOB.

B 3TOM KOHTeKcTe MOXeT bbITb Mcnonb3oBaHa Metoanka SCAMPER — MeToauka KpeaTUBHOCTU B
¢opmMe NpoBepOYHOro crmcka.

MpuMeyvaHue:

ABTOpOM MeToaMKkn siBnsieTca bob 36epne (1997 rog), xoTa MAEs UCNOAbL30BaHWUS bonee ob6LMpPHOro
[IPOBEPOYHOIO CIINCKA PUHaLIEXUT Tarke Anekcy OCOOpHy. MeToguKka 4YacTo ucriosib3yeTrca 415
Pas3paboTKku HOBBIX NMPOAYKTOB. TEXHMKA 3aK/IIOYaETCS B TOM, YTOObI MOCTIELOBATE/ILHO OTBETUTL HA
BOIIPOC O MOANGUKALIMN 384344, KOTOPAs PacCMatpuBaEeTcs. TeM CambiM U3YHArOTCS Pas3/imyHble eé
acriekTsl, B TOM YUAC/IE U TE, YTO [10Ka MasI0 UCIIO/IL3YIOTCA M UMEIOT B cEOE MNOTEHLMNAEIT /15 Pa3BUTUS
Wi Yy HLIEHNS.

WcTounuk: Attps.//ru.wikipedia.org/wiki/SCAMPER



https://vikent.ru/author/983/
https://ru.wikipedia.org/wiki/%25D0%259C%25D0%25B5%25D1%2582%25D0%25BE%25D0%25B4%25D0%25B8%25D0%25BA%25D0%25B8_%25D0%25BA%25D1%2580%25D0%25B5%25D0%25B0%25D1%2582%25D0%25B8%25D0%25B2%25D0%25BD%25D0%25BE%25D1%2581%25D1%2582%25D0%25B8
https://ru.wikipedia.org/w/index.php?title=%25D0%259A%25D0%25BE%25D0%25BD%25D1%2582%25D1%2580%25D0%25BE%25D0%25BB%25D1%258C%25D0%25BD%25D1%258B%25D0%25B9_%25D1%2581%25D0%25BF%25D0%25B8%25D1%2581%25D0%25BE%25D0%25BA_%25D0%259E%25D1%2581%25D0%25B1%25D0%25BE%25D1%2580%25D0%25BD%25D0%25B0&action=edit&redlink=1
https://ru.wikipedia.org/w/index.php?title=%25D0%259A%25D0%25BE%25D0%25BD%25D1%2582%25D1%2580%25D0%25BE%25D0%25BB%25D1%258C%25D0%25BD%25D1%258B%25D0%25B9_%25D1%2581%25D0%25BF%25D0%25B8%25D1%2581%25D0%25BE%25D0%25BA_%25D0%259E%25D1%2581%25D0%25B1%25D0%25BE%25D1%2580%25D0%25BD%25D0%25B0&action=edit&redlink=1
https://ru.wikipedia.org/wiki/SCAMPER

CokpaweHue | Mogudukaumusa 3HauyeHue

(anrn.)

Substitute 3aMeHUTb YTO-TO, HaNpUMep, KOMMOHEHTbI, MaTepuarbl, toaen
S

Combine KoM6uH1poBaTb, Hanpumep, ¢ Apyrumu yHKUMSMKU, npubopamm
C

Adapt [lo6aBnTb UTO-TO, HAaNpPWUMep, HOBbIE 3N1EMEHTbI, (PYHKLMM
A

Modify MoandurumposaTtb, HanpuMep, U3MeHUTb pa3mep, hopMy, LiBET Un
M Apyroi aTpubyT

Put MpVMeHUTb ANt Yero-To ApYroro, B Apyroin oTpaciu
P

Eliminate YaanuTb 4acTu, ynpocTuTb A0 MaBHOMO
E

Reverse MoMeHsITb MecTamMu, NepeBepHyTb, HAUTU NPUMEHEHUE B YEM-TO
R MPOTMBOMO/IOXHOM

Kak coenaTb 3aHATUE MHTEPaKTUBHbLIM?

Ba)kHo!
Mepen TeM, Kak NpeanoXuTb 3aAaHusa YYEHUKAM, PeKOMeHAYeM BbIMNOSIHUTb UX CaMOCTOSITENbHO,
Tak Bbl 6yaeTe yBepeHbl B JIOrMKe NpeacTaB/ieHns matepvana.

dtan 1. FleHepupoBaHMe naen NPoAyKTOBbIX peLueHUi.

lpumeyarme.

Bblbop TEXHO/IOrMN rEHEPUPOBaHMS uaev (mMosroBou wTypM, “Mopgonormyeckmi saumk”, SCAMPER)
OCYLLECTB/ISIETCS KOMarAaMy LUKOJIbHUKOB KOJIIEMUA/IbHO B 3aBUCUMOCTU OT HA/IMYUS Y HUX [TDEL/IONEHMI 110
Pa3paboTke v nim COBEPLLIEHCTBOBAHUIO MPOLYKTOB.

3apaHue 1.1.
Mo3HaKOMbTECH C MpaBuiaMU NMPOBEAEHWUS MO3rOBOr0 LUTypMa W MpOBEeAMTE MO3rOBOM LUTYPM MO
reHepaummn NpoAyKTOBbIX PELLEHNIA ANS BbIOpaHHOWN LENEBON ayanToOpUN.

MNpumeyaHue:



Ha paHHOM 371arne He A[O/DKHO ObiTb HUKAKOU KDUTUKU M/ OLIEHMBAHUS TPEASIAraeMbIX UAEM
@QaKTMYeCcKn 3TO 3agaHne COOTBETCTBYET 3Tany “MeuTtaTesib” ONMCAHHOIO N PEKOMEHAOBAHHOIO HMXE
MeToda Yonta [ucHes.

[ob6aBnTb TBOpYECTBa M NpUAYyMaTb HECTAHAAPTHOE peLleHne MOXET NOMOYb NMpUMEHEHVe MeToaa
naTepanbHOrO MbILWIEHUSI U OpraHu3aumMmn CTPYKTYPUPOBAHHOM rpynnoBon Auckyccun “6 wnasan”
daBapaa ae boHo. MeToa MOMOXET LWKOMbHMKAM pa3obpaTbCs C UMEIOWMMUCS COMHEHUSMU,
BbISIBUTb BO3MOXHblE PUCKWM, OMPeAenuTb MEPCNEeKTMBbI M T.M. 3@ CYET CheumanbHOM TEXHWUKM
napannenbHoro MblluieHns, obecneynBaloLLen pasaenieHne 1 pasBeieHne peXxXrMMoB MblLUSIEHNS Ha
LIEeCTb HamnpaB/ieHUn 1 BbLIBOPOM HY)XHOMO MOAXOAa B KOHKPETHOW cuTyaumu. Kaxaomy noaxoay
COOTBETCTBYET ONpeAesieHHbI UBET Wwhsnbl. LLIKOAbHUKM AenaTca Ha 5 rpynn, kaxaas U3 KOTopbIX
“nonyyaet wnsany” onpeaeneHHoro UBeTa:

@ benbiin uBeT HaBOAUT Ha MbIC/b O ByMare. B 3TOM pexuMe uneHbl KoMaHAbl AO/MKHbI 6biTb
COCpeoTOYEHblI Ha TOW MHQOpMauMKM, KOTOPOM OHW YXe pacrnonaralT WM KoTopas
HeobxoavMMa ANns NPUHATUS peLleHns: TONbKO dakTbl U undpsbl.

@ Y4acTHMKM "B XXENTON Wwnsne” Ao/MKHbI HalTU AOCTOMHCTBA U NPEUMYLLECTBA MPeANOXeHMS
(voeun), NepPCNeKTVBbI 1 BO3MOXHbIE BbIUIPbILLM, BbISIBUTb CKPbITbIE PECYPCH.

@ YepHas wnana - 3TO PEXUM KPUTUKM WM OLEHKW. DTa rpynna LWKOSbHUKOB AO0MKHA
MaKCMManbHO TOYHO CMPOrHO3MPOBaTb HEAOCTAaTKM WM PUCKM, apryMeHTMpoBaTb WX
cneunduky 1 Macwtabbl.

@ KpacHasa wnana ceg3aHa ¢ 3MOLUNAMMU, VIHTYVILI,VIEI‘/‘I, YyBCTBaMU U nNpeayvyBCcTBMAMKU. YneHaMm
3TOM rpynnbl HE HY>XXHO HNYEro 060CHOBbIBaTb, HO UX HaAo NOoCTapaTbCA BblpasnTb OT UMEHU
noTeHUMasIbHOro I'IOTpe6VITe}'IF| NpoAyKTa.

@ 3eneHas wWnana - 3TO PeXUM TBOPYECTBA, reHepauuy uaemn, HeCTaHAApTHLIX MOAXOAOB U
aNbTEPHATUBHBIX TOYEK 3peHus.

Yenosek, BeaylMN AMCKYCCUIO, “HaAeBaeT” CUHIOW LWASMY W perynvpyeT Xoa AWMCKYCCUM B
3aBUCUMOCTM OT CTEMNEHU MOrpy>KeHusl rpynn B posib U, COOTBETCTBEHHO, YPOBHS UX MOArOTOBKN K
yyacTuo B AWUCKyccun (HanpuMmep, nocsiie 3MOUMOHANbHOrO BbICTYM/IEHMS Tpynnbl “B KPacHOM
Wwnsne” MOXHO CHM3WUTb Hakan 3MOUMA M3NoXeHueM (akToB rpynnon “B 6enow wnsne” mnu
KpeaTUBHbIMU naesamu “3eneHbix”).
[OBOpS O NPaKTUYECKUX pekoMeHAauMsIX Mo OpraHM3auum MO3roBoro LWTypMa C UCMOSb30BaHMEM

mMetoada "6 wnan”, cneayet OTMETUTb, YTO 3TOT METOA OYEHb XOPOLUO COYETAETCS C TEXHOMOrMen
WorldCafe.

MpuMeyvaHue:

B Mogesmpyemom kage (Camo HazBaHNe roBOPUT O JKEJIaHMN CO3AaHNS YCII0BMU /151 HENPUHYKAEHHOM
U B TOXXE BDPEMS [TPOAYKTUBHOU 6ECEAbI) COZAAETCA 15Tb CTO/I0B (110 KO/MYECTBY "1wisn”). 38 KaxabiM
CTOJIMKOM 3aKPEN/ISIETCH «XO3UH Kaghe», aKKyMy/IMPYIOLMI UAEN <ITOCETUTENIEN» B COOTBETCTBUN C
yBeTOM LW/isnbl (TUrioM mbitlnerns). OOCYIKAEHNE 3a KaKAbIM CTO/IMKOM [IPOBOANTCS B TEYEHHE
OrpPeAENEHHOro (OrpaHNYERHOIr0) BPEMEHH, Haripumep 10 MuHyT. 3aTtem «roctu» nepexoqsT 3a Apyrov
CTO/MK K OBCYXKAEHMIO 4PYroro acriekra rnpobsiemMbl, NPUMEPSIS Ha cebs "apyryro Wwisny”. B KOHEYHOM
UTOre KaKAOoMYy HYIIEHY KOMarAbl MPEAOCTAB/SETCH BOIMOXHOCTL MPUHSITH yHaCTHE B OOCYXKAEHUN BCEro
CrIekTpa rnpobsieM, MOJE/MTLCS OfBITOM U BbICK33aTb CBOE MHEHME, TPEQ/IOKEHNS Ul nim
TIPELANOYTEHYS.

3agada «xo03mMHa Kage» 334aTe KOHTEKCT OOCY)KAEHMS, OPUEHTUPOBATL €ro Ha [POogyKTUBHOE
B3aUMOLENCTBIE <IOCTEN», YTOObI PE3Y/IbTATbl OOCYXAEHNS BOMPOCOB KAa)XAOW #3 3TuUX [Py
AOMOJTHSIM APYI 4PYra, a OOCY)XAEHNE CTAHOBU/IOCH JIMHHOCTHO 3HAYUMbIM 4/15 KaXKAOIro y4acTHUKOB
[IPOEKTA.



Takoro poga o6CcyxgeHne MOXET CTaTe ele 60/1ee IPPEKTUBHBLIM, €C/TU B [TPOLIECCE €O MPOBELEHMS
UCTIONIb3YETCS  KaKas-TO TEXHUKA BU3YAN3aUMN V1S <ITPOTOKO/IMPOBAHUS» MAEd  y4acTHUKOB
(MeHTasIbHas Kkapra, @uILIOOYH, KIacTePbl U T.11.). B 3TOM C/ly4ae A/15 <oceTuTenen Kage» pesy/ibTarsl
PaboTsI NPeAbIAYLLEN rPyIriribl CTAHOBSTCS 60/IEE MPO3PadyHbIMU 1 OOCYIKAEHNE MPOXOAUT YXKE C y4ETOM
HaKOIM/IEHHOIO OfbITa.

Ha 3aK/oq9nTesIbHOM 3TaNe KaXabiM «XO3MH» Kage 0006L3ET OfbIT U MPUOPUTETHI BCEX Y/IEHOB
KOMarzel.

[nsa cobnioaeHus npaBun NpoBeAeHNs MO3roBOrO LUTYpMa B MHTerpupoBaHHoM dopmate “WorldCafe +
6 WNAn” KOAMYECTBO YHaCTHUKOB AO/MKHO ObITb HE MeHee 15 uenoBexk.

3apanue 1.2,

C ucnonb3oBaHMEM MNPOECCUOHANBHOrO MpUEMa pelleHus M306peTaTeNbCkUX 3aaad, KOTOPbIN
Mony4unn HassaHve “"MopgoNorMuecKni AWKMK”, COCTaBUTb NepeUYeHb BO3MOXHbIX MoANUKaLNIA
cyllecTsytoLLero(cywecTaytowmx) npoaykrta(os).

Onsa cnpaBku:

Mopgposiorns - 310 Hayka O CTpoeHuu u @gopme. C ee MOMOLYbIO Mbl PACKIALAbIBAEM CIIOXKHbIE
SBJIEHUS| CUCTEMBI YCTPOVCTBA Ha 6O/IEE TPOCTbHIE 3/IEMEHTDI.

Haripumep, ¢ Mopgosiorneri Mbl UMEEM [E/I0 HA YPOKaxX PYyCcCKOro S$3bika, KOrga pou3BOAUM
MOP@OsIorudeckmuit palbop YacTes peun, rpeLIONEHN.

A}'IFOpVITM NPUMEHEHNA 3TOro0 METOAA.

@ [lepeuncnnute B MEPBOM CTONBLUE COCTaBHble 4YacTM 06beKTa, KOTOPbIM  Bbl
YCOBEPLLEHCTBYETE.

@ B nepBylo CTPOKY BNULIMTE NepeYeHb TEXHOTOMMYECKMX PELLEHWI, KOTOPLIE Bbl MIAaHUpYeTe
MCMONb30BaTh [/S1 YCOBEPLIEHCTBOBAHMS 06BHEKTA.

@ BbibepuTe BapuaHT/BapuaHTbl TEXHOMOTUWA AN MOAEPHM3aUMM (YCOBEPLUEHCTBOBAHMS)
onpeaeneHHbIX YacTei NPUBbIYHbBIX /151 HAaC BELLEN.

@ O6bACHWUTE ANs Yero U Kak MOXET 6blTb MCMOJSIb30BaHa 3Ta TEXHoMormyeckas “¢puwka” B
3TOM YacTu obbekTa.
OCHOBHOM mnaeert MOpdONOrnMYecKoro aHanmnsa sIBMSIETCS ynopsaaoYeHne nNpouecca BblABMXKEHNS U
pPacCMOTPEHUS Pa3/IMYHbIX BAapUaHTOB pelleHus 3adayn. PacyeT CTpouTcd Ha TOM, 4YTO B rone
3peHust MOryT NornacTb BapuMaHTbl, KOTOPblE paHee He paccMaTpMBAIUCh UK CIOXHO NpeacTaBuUTb
cxoay. Hanpumep:

COBEINIEHCTBYEM POJIMKOBEIE KOHBKHU. ..

- ’/
-
<
A
YacTe npeamMeTa/ Mucnneit mmm MooxnnyeENUe Muxpodor HaTumr HaTumx
TEXHONMOTUYECKAA | NPOSKUMOHHEI K CETH (Tonocozon BIAXHOCTH, NONOXSHUA
“humza 3XpaH MHTEpHET BBOMO) M/ MM oCcBemeHHEOCTH/ M u/ v
IMHEAMUK M TeEMISpPaTypH paccTosEMa /

BMISO—KaMepa

KOIIECa

SoTHHOK

MHYPKHA

SacTeErRa

MNpumeyaHue:



B kauectse albTEPHATUBbI BbINOJIHEHUA 3aaHNA MOXXHO NPUMEHUTb OMMUCaHHbIN B TEODETMHECKOﬁ cnpaBKe METOA
SCAMPER.

dtan 2. AHanu3 n oT6op NpeaNoXKeHHbIX Ha NpeabIAyLIEeM 3Tane uaen ana paspaborku
KOHLeNnuMu npoaykTra.

Ha 3ToM 3Tane BO3MOXHO MCMOMb30BaHVE “‘MOKepa MJjaHUpoBaHUS” /UM UHCTPYMEHTOB
OHJIAH-TONI0COBaHMA, a TaKXXe NPOBeAEHNE PONIEBOW UMPbl, B OCHOBY KOTOPOM MOJSIOXXEH METOR
Yonta AucHes.

3agaHue 2.
MpumMeHsis MeToa YonTa ucHesi, NpoBeanTe aHanu3 u 0T6op CreHepUpOBaHHbIX FPYMNMOi PeLLEHNIA.

PexkomergaLimm 1o rpoBEAEHMNIO pOﬂé’BOﬁ UIrpabl.

@ OpfviH 13 YNEHOB KOMaHbl UrpaeT posib “MeuTaTenst”. OH 03BYUYMBAET KOHKPETHLIN BapWaHT peLLeHUs
npobnembl - MAE, CreHepUpPOBaHHYIO KOMaHAOW Ha npeablaylleM 3Tare, MbiTascb CAenatb ee
npuBneKaTenbHOM 3a CYET 3MoLMiA U hOPMbI NoAaYm, NPUBOAS COOTBETCTBYIOLLNE apryMeHTbI.

@ YacTb 4neHoOB KOMaHAbl BbLICTYMalOT B ponu “peanncrtoB”. PeanucTbl anpuopu CUMTalOT WAt
MoTeHUMaNbHO BO3MOXHOM M KOHLIEHTPUPYIOTCS Ha OMMCaHWM KOHKPETHON AEeATENbHOCTM MO ee
BOMJIOWEHNIO.  3aHMMasl  [JOCTATOMHO  MparMaTMYHYIO  MO3MUMIO, OHW  npegnaralT  Kak
CTPYKTYp1pOBaTb, CM/laHMPOBaTb paboTy M onpeaenstoT Kakue KOHKPETHbIE Larn HyxHo 6yaet
NpeanpuHATb.

@ OcCTaBlIasiCs YacTb KOMaHAbl UrPaeT posb “KPUTMKOB”, MblTasiCb OLIEHWTb LIEHHOCTb WAEW, Haxoas
OLMOKM B pEKOMEHAYEMbIX peanmcTamMm AeNCTBUSIX, ONpeaensitoT cnabble MecTa B X PEKOMEHAALMSX.
Ha kakoe-To BpeMsi OHW A0/MKHbI MbICIEHHO “OTAENMTL"” cebsl OT MPOEKTa, BbINOJHSAS POJib KPUTUYECKU
HaCTPOEHHOrO CTOPOHHEro Habntogatens. MNpyu 3TOM UX KpUTUKA LOMKHA ObITb apryMeHTUPOBAHHOW,
OnMpaTbCsl Ha MNPUYMHHO-CNEACTBEHHbIE CBSA3W, MpeaycMaTpuBaTb BapWaTMBHOCTL YCIOBUA WU
COBbITUIA.

Bo Bpemsi posieBou urpbl YiieHbl KOMargbl MOTYT LIMKITMHYECKU U3MEHSIT CBOM POJIN U MPOLOIKATE 0OCYIKAEHNE
r1po6rieMbl O TEX 10P, TOKA PeLeHNe HE ByAET HargeHo.

OcBanBaeM UNdPpPoBbIe NHCTPYMEHTHI

[ns ynobctBa BOCMPUSITUSS U MOBbLIWEHMS]  PE3yNbTaTUBHOCTM MO3rOBOro  LUTYpMa OB6bIYHO
PEKOMEHAYIOT UCMOJIb30BaTb MapKepHble A0CKW, (al-NaHenu, niakaTtbl, CXeMbl, Tabnuusl 1 T.M.
3aMEHOM MapKepHbIM [0CKaM W CTUKEpaM CiyxaT OHNalH-A0CKM ANS  KONJIEKTUBHOMO
B3anmoaencTsmsi Tvna https://miro.com/. ®ukcaumsi pesynbTata M AOCTYN K HEMY B TEYEHWE
ANUTENBHOMO BPEMEHM BCEX YEHOB KOMaHAbl, [OMOSIHEHME W  BO3MOXHOCTb OCTaBNSTb
KOMMEHTapuUu AenatoT 3TOT M NoAobHbIE CEpBUCHI HE3AMEHMMBIMM Ha 3Tarne MO3roBoro LWTypMa.

B kauecTBe anbTepHAaTMBHOIO BapuaHTa (bMKCALMM MHEHMW B XOAE MO3roBOrO LUTYpMa MOXHO
MCMNONb30BaTb CEPBUCHI  https://www.wooclap.com/ u https://ahaslides.com/. AHOHUMHOCTb MpuU
MCNONb30BaHMM 3TUX CEpPBMCOB MO3BOMSET Yy4yaCTHWMKaM MO3roBOro LWTypMa u3bexatb
CTEPEOTUMHOMO MbILWIEHUSI U BbIPa3uTb OTKPbLITO JIMYHOE MHeHMe. OTCYTCTBME aApPECHOM KPUTUKM
WK OTPULLATENBHON OLIEHKM CO CTOPOHbI OKPY>KAOLMX MO3BOMISIET YNleHaM KOMaHabl 6onee nonHo



https://miro.com/
https://www.wooclap.com/
https://ahaslides.com/

N eCTECTBEHHO Bblpa3nTb Ce651. MOXXHO NPeAnoNoXnTb, YTO pe3ynbTaTbl 6yayT 601ee TOYHbIMM, Tak
KaK YYaCTHUKM He MOABEPXKEHbl AABMNEHWUIO CO CTOPOHbI OKpYXatowmx. K ToMy e, aHOHMMHOCTb
MO3BONSIET U36eXaTb HErATUBHOIO AOMUHMPOBAHUSI MHEHUSI OAHOIO UM HECKOJTbKMX YYaCTHUKOB
roO/10COBaHuS.

Yro KacaeTca meToga "6 Wsn”, TO OH MOXET 6bITb peaM30BaH C MOMOLLbIO 061a4HbIX TEXHOMOTWIA.
Co3aaB nNpe3eHTaumio C COBMECTHbIM OCTYNOM, 06ecrneumBatoTcs YCII0BUS A1 aKTUBHOMO y4acTus
KaXkaoro yyacTtHuka.

B 3TOM cniyyae MOXHO rOBOPUTb M O KOSJIEKTUBHOM 06CYXXAEHUW, U O CTPYKTYpUpOBaHUM
VHANBMAYaANbHOW YMCTBEHHOW AESTENBHOCTM.
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’ BBABIJIAEM IIPEMMYUNIECTBA M IIEPCIIEKTHMBEI. . .

i XenTeif 1IBET HABOOMT Ha MHICJIL O COJIHIle M onTMMmsMe. [oJ xkenToi
= WISIION Mb CTapaeMcss HAWTM AOCTOMHCTBA M IpeMMylNecTEa
NpemiokeHMsI, IIEePCHEeKTMBH M BOBMOXHEE BEMIDHIM, BHSBUTH CKPHITHE

pecypcH.
o f-\
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4 7 “; 6“ ® 3TO pelleHMe NOBBOJAET..
by e Ero BHeJpeHMNe CHUCTeM HnacT..
\ / e Becomam OpHYMHA ONd BHeOpeHMNsa 3Toro

= pemenust (umewn) ..

O6nayHble TEXHOMOrMM MO3BOMAT OpPraHM30BaTb CUHXPOHHOE (HEeMoCpeACcTBEHHO B uvaTe
QIOKYMEHTA) ¥ aCMHXPOHHOE 06CyXxaeHne (OCTaBNsAS KOMMEHTapUMN).

Takas ¢opma paboTbl CO3AAET YCMOBUA NS Pa3BUTUS HABLIKOB CETEBOrO B3aUMOAEWCTBUS U,
npexze BCero, BeAeH!si CETEBON ANCKYCCUM, SBNSIETCS MOLLHEWLLMM MHCTPYMEHTOM KOJIEKTUBHOW
paboTbl, OLIEHNBAHUSA nael 1 pecnekcm, NPOEKTUPOBAHNUS HOBbLIX MOAXO/0B.

OcBOeHME CMHXPOHHBIX N aCUHXPOHHbIX CnocoboB B3aMMOAENCTBUS AAET BO3MOXKHOCTb:

@ npoBOANTb OLEHKY aKTyanbHOCTU wAen pelweHus npobnembl M NPOrHo3vMpoBaTh ee
MacLiTabupyemocTb;

@ BbiGMpaTb Cnocob ceTeBOoro B3auMoaencTsus (MM UX  KOMBWMHauwMio), Haubonee
COOTBETCTBYIOLUMI XapakTepy npobnembl 1 NO3BONSKOWMIA BbipaboTaTb MyTN ee pelleHus
Hanbonee onTMManbHbIMK cnocobamm (YaT u/mnm KOMMEHTUPOBAHME U T.M.);

@ Haunbonee NOMHO MCMONb30BaTb BCE BO3MOXHOCTW BblbpaHHOMO criocoba B3anMoaencTaus
Ans Hanbonee TOYHOrO OTPaXeHUs CyTu npobnembl U obecneyeHus onepaTMBHOCTU ee
pelleHuns;

@ [aBaTb JTAKOHNYHYIO, HO MCHEPMbIBAIOLLYIO MO COAEPXKaHMIO, POPMYNMPOBKY Npobnembl (Mnm
OLIEHKY uaen), NOrMyHO 1 NaKOHMYHO n3naraTb ee CyTb;

@ CneanTb 3a pa3BUTUEM AMCKYCCUMM, OTCNEXMBAS €€ LEHTPaNbHYl0 BETBb W CMOHTaHHO
BO3HMKLLIME BEeTBM (NOSIBIEHME KOTOPbIX AOCTAaTOYHO €CTECTBEHHO MpW OpraHu3aunu
nonunora);



@ obecneunmBaTb MNCUXONOMMYECKM KOMMOPTHYIO aTMocdepy ANs AUCTAHTHbIX Y4YaCTHUKOB

nonwunora u T.m.

Kak npoBecTtn pednexkcmio?

B KOHUE 3aHATUA Kaxkaas koMaHAa A0/MKHA NpeacTaBuTb naeto pa3paboTku u/vnu MoaepHusaumm
NpoAYyKTa, KOHLENUMIO KOTOPOro UM nNpeacTouT paspaboTaTb M NpeacTaBuTb.

OUEHNTb YCNELIHOCTb CBOEN paboTbl KOMaHAbl MOTYT C MOMOLLbI0 TexHkM SMART - TeXHWKM
onpedeneHnst LUenein M MNOCTaHOBKM 33fady, WCMOSb3YyEMOM B MEHEMKMEHTE W MPOEKTHOM

ynpaBneHum.

[Onsa cnpaseku [5]:

Cxema riocraHoskm yenesi SMART cozgaHa [pxopaxem LJopaHom (aHr1. George T. Doran) 81981 rogy.
ECTb pa3sHble BapuaHTbl pacim@poskn abbpesmatypbl. Hanbonee pacnpoCcTpaHeHHas U3 HUX:

3HayeHune

S | Specific
(KOHKpeTHOCTb)

M | Measurable

(M3mepmMOoCTb)
A | Attainable

(doctmxnmMocTb)
R | Relevant

(YMecTHOCTB)

T | Time-bound

[MosicHeHne

O6BACHSIETCS, UTO UMEHHO HEOBXOAUMO AOCTUYb.

O6bsicHsIETCSI, B YeM ByaeT M3MepsTbCst pesynbTaT. Ecnv nokasatenb
KOJIMYECTBEHHBIN, TO HEO6XOAMMO BbISIBUTb €ANHULBI M3MEPEHUsT (KOIMYECTBO,
MPOLEHTHI 1 T.M.), €C/IM KaYeCTBEHHbIN, TO HEO6XOAMMO BbISIBUTb 3TasIOH
OTHOLUEHMs1 (Moaens).

Ob6bsaCHSeTCS, 3a CYET Yero NMaHUPYeTCs A0CTUYb LIESIM M BO3MOXHO /i eé
OOCTUrHYTb BOO6LLE.

OnpeaeneHne UCTUHHOCTY Lienu. [1eACTBUTENbHO N BbIMOSIHEHME BCEX 3aaau
MO3BOMUT AOCTUYb XeNaeMon Lienn. HeobxoamnMo YAOCTOBEPUTLCS, UTO
BbIMOJIHEHWE 3TUX 33434 AENCTBUTENIbHO HEOBXOAMMO.

YCcTaHOBKa MOMEHTa BPEMEHW, 10 KOTOPOro Liefb A0/MKHa 6biTb AOCTUIHYTA

(OrpaHnyeHHOCTb BO | (3adada BbIMOHEHA).

BPEMEHM)

Pe3ynbTaTbl cBoel pednekcun MOXHO MpeAcTaBuUTb B opMaTe Mpe3eHTauuu, BKIOYalolWen 5 cnaiaos,
COAEPXALUMX PaclUMpPOBKY KaXaon no3uumm SMART. EC/iM y4aCTHUKM HAXOASAT OTBETHI MO KaXKAOW No3uumu,
TO OHW FOTOBbI ABMraTbCs Aanblle... Bnepeaun - paspaboTtka KOHUeNuuMM npoaykTa.

CamocTosTensHas paboTta


https://ru.wikipedia.org/wiki/%25D0%2590%25D0%25BD%25D0%25B3%25D0%25BB%25D0%25B8%25D0%25B9%25D1%2581%25D0%25BA%25D0%25B8%25D0%25B9_%25D1%258F%25D0%25B7%25D1%258B%25D0%25BA

Kak 1 B npoLunion TeMe, nopaboTaeM Hag yXe M3BECTHbIM BaM NPOAYKTOM — OTpaboTaeMm
MpUeM reHepaummn naen Ha npumepe ydebHon nnatdopmbl, KOTOpas 3HaKOMa BaM Nyulue
apyrux (Hanpumep, CoepKnac). CoBeTyeM B3aTb Ty e nnatgopMy, ans KOTopon B
npeablayLwen TeMe Bbl ONMCany LeneBbie rpynnbl Nob30BaTeNen:
1. CocTaBbTe nepeyeHb BO3MOXHbIX MOAMMbUKaLMI cyLecTytoLen y4ebHom nnathopMbl,
NCNonb3ys METOA «MOPMONOMNYECKUI ALLMK>.
2. Cnepyvite anroputMy 1 cosgaiTe Tabnuuy:
- B CTON6UAX NepeyncniMTe CoCTaBHbIe YacTh 0bbeKTa, KOTOPbIN Bbl
YCOBEpLLEHCTBYETE;
- B CTpOKax BNULLUTE NepeyeHb TEXHONOMMYECKUX PELEHWIA, KOTOpPbIE Bbl
nnaHWpyeTe UCMoNb30BaTb A1 YCOBEPLLEHCTBOBAHUS 06bEKTa;
- BblbepuTe BapuaHT/BapuaHTbl TEXHOMOMMIN NSt YCOBEPLLEHCTBOBAHNS
onpeaeneHHbIX YacTel NpUBbIYHBIX B NiaTdopMe Beluen;
- OnNUWKMTE, ANS YEro 1 Kak MOXET BblTb MCMOSIb30BaHa TEXHOMOrMYeckas guiuka B
KOHKPETHOM YacTu 0bbekTa.

lMoMHWTe, 4TO Balla 3agadva noayMaTtb Ha HeEOYEBUAHBbIMU PELLEHNUAMU U PACCMOTPETb TE UAEN,
KOTOpblE CZTOXKHO MPEACTABUTb CXOAY.

TecT No TeMe 3aHATuUS

1. 3ayeMm npoBoaWTb OTEOP NpobeM LeNeBon ayanTopumn?

@ uTO6bl BLISICHUTDb, KaKue I1p06116Mbl €lje He peweHbl ApyrnMu cepsmCaMm
M BbiAeNINTb OAHY-ABE OJi1 CBOEro npoaoykKrTa

@ uT06bI OnNpeaenuTb KnacTepbl Npobnem
@ uTo6bl OTOPOCUTL TSXKENO peLlaemMble Npobnemsl
@ u4TOb6LI ONpeaennTb caMble CIoXKHbIE NpobneMbl

2. [Onsa yero ucnonb3yetca metog SCAMPER?

@ uTOObI NpUAYMaTh MAEK NPOAYKTa C Hyns

@ uT06bl HAWTU BapuaHTbl Pa3BUTUA U YJTyULLEHUA NPOAYKTA
@ uTOObI MOHATL, Kak 6yAyT pa3BMBATbLCA MPOAYKTbI-KOHKYPEHTbI

@ uTOObl N306PECTM HOBLIV BapUaHT reHepauuy NpoAyKTOBbIX M’MMoTe3

3. Kakoi u3 MeToaoB NOMOXET OpraHM30BaTb KOMaHAHbIA MO3rOBOM LUTYPM M ONpeaenunTb
npuopuTETHLI NpK BbIGOPE NPOAYKTOBLIX MAEN?

@® WorldCafe
@ Mopdonornyecknii AWMk



® SCAMPER
® 6 wnan

4. Ponu KpuUTKKa, peanucta u MedyTtaTens B 3TOM MeToAe NoMoratoT otobpaTtb
CreHepvpoBaHHbIE rpynmnol naen? Kak HasbiBaeTcst 3STOT MeToa?

@® WorldCafe

® MeTtop Yonta AncHes
@® Mopdonornyeckuni smk
@® 6 wnan

5. B Kakol nape KaTeropuit Hy>xHO NPOBECTUN U3MEHEHMSI, YTOBbI MPMAYMaTb HOBbIA BapuaHT
npoaykTa MeToaoM “Mophonornyecknin AwmK’?

XapaKTEPUCTUKa I'IOTpE6VITeJ'I$I N TEXHOJIOTMYECKOE pELLEHnE
4acCTb NpPpoOAYKTa U TEXHOJIOrM4YeCcKoe pewieHue

XapaKTepUCTMKa NPoAyKTa U NOTPebHOCTb LieneBol ayauTopum

CBOWCTBO BM3HEC-MOAENMN U TEXHONIOMMYECKOE peweHne
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