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TeMa 8. Cocmabarsem Mapkemunzobyro cmpameauro no

npodBuxeHuro npodykma u npubreyeHuro noavsoBameneti

Bugeo: https://youtu.be/Y1XC_ZUghUQ

Llenn n 3apaymn 3aHATUS

CopeprxaHue obyuyeHus:

YUto BkOYaeT (CTPyKTypa W CoAEpXXaHWE) MapKETUHroBas CTpaTernss No MNpPOABUXEHWUIO
npoaykTa?

Kaknme [OCTynHble MpuWeMbl M MHCTPYMEHTbl ANSi aHanv3a LeneBoM ayauTopuu, pbiHKa M
KOHKYPEHTOB CyLLEeCTBYIOT B LUMdpoBOKN cpeae?

Kak paccumTbiBaTb XapakTepuCTUKM (OXBaT, KOHBEPCUS, CTOMMOCTb NPUBNEYEHNS) LMDPOBbIX
NpoAyKTOB (OCHOBbI FOHUT-3KOHOMMKM)?

Kak 1 Kakue KaHasbl NPOABMKEHMUS NPOAYKTA BbiOpaTh?
Kak coCTaBuTb YHUKaNbHOE NpeanioXXeHne Ans NpoABUXEHUS NPOAYKTa Ha pbiHKE?

Llenb 3aHATUA: pasBUTME NPOAYKTOBOrO M MpeanpUHUMATENIbCKONO MbIWIEHUS B npoLecce
(hopMMpOBaHMS BUAEHNS U pa3paboTKM MAapKETUHIOBOW CTpaTernn NpoaykTa.

MnaHupyeMble pe3ynbTaThl:

NpeacTaB/ieHNE O COAEPXXaHUE U CTPYKTYpe MapKETUHIOBOMN CTpaTeruu;

HaBbIKM W OMbIT MPOBEAEHNS KOHKYPEHTHOrO aHanu3a W aHanmusa pblHKa C UCMONb30BaHUEM
PECYPCOB M CEPBUCOB CETU UHTEPHET;

OnbIT paCye€Ta OCHOBHbIX XapaKTEPUCTUK IOHUT-2KOHOMUKH;,
OnbIT COCTaBJIEHUA U BU3YyaTn3alMn LEHHOCTHOIO NpeanoXeHus;

OMbIT MPUHSITUS KOJIEKTUBHOIO PELLEHUS, AeNErMpoBaHnNs OTBETCTBEHHOCTM YJIEHAM KOMaHAbI
1 NPUHSATUS OTBETCTBEHHOCTM 3a pe3yNbTaT KOMJIEKTUBHON paboTbl.

[lorpy>kxeHne B npeaMeTHoe none
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B pamkax 3Toil TeMbl MpaKTUYECKU 3aBepluaeTcs paboTa no pa3paboTKe KOHUENUWMu MnpoayKTa.
YyacTHUKaM NpeacTouT MOCTPOUTb HEKYIO YMO3PUTENIbHYIO MOAESb PbiHKA, ChOKYCMPOBaTb CBOE
BHMMaHME HA PbIHOYHbIX XapaKTepPUCTUKaX MNpoaykTa (T.e. MOCMOTPETb Ha HEro C No3uuum
613Heca) M HalTU KOHKPETHbIE OTBETHI HA Y)XXE MOJAHUMAEMbIE paHee B 06CY>XAEHMSIX BOMPOChHI:

@ slBnserca nv vaes MX NpoAayKTa KOHKYPEHTOCNOCO6HOM Ha pbiHKe? JTOT BOMpocC
noTpebyeT YTOYHEHMsl, Kakylo npobnemy(bl) LUENEBOM ayaAUTOpPUM PELUAET MNPOAYKT,
HaCKONIbKO 3Ta NpobnieMa akTyanbHa AN AaHHOWN LeneBov ayaAuToOpun M, COOTBETCTBEHHO,
KakoBa NOTPEeBHOCTb pblHKA C YYETOM MPEAIOXEHNIN KOHKYPEHTOB.

@ Kakume pucku v orpaHuMuyeHus NpensaTCcTBYIOT yCNewwHOMY BbiBOAY NPOAYKTa Ha
PbIHOK U €ro NpoABMXEHUM U KaK UX nsbexxato?

@® Kakum o6pa3oM npoayKT nonager Ha PbIHOK, KakuMmy cnocobamu nnaHupyeTcs

npoaBUraTb NPOAYKT M, COOTBETCTBEHHO, Kak O HEM Y3HAIOT NOTEHUMAsbHbIE NOTPebuTenn?

Monck OTBETOB Ha 3TW BOMPOCbI (PaKTUYECKM M COCTaBNSIET CyTb pPa3paboTKM MapKETUHIOBOM

cTpaTernv, uenb KOTOpon B “peanbHON >XM3HWU” 060CHOBATb, HaMpuUMep AN MOTEHLMANIbHOMO

MHBECTOpPA, Hann4ymne crpoca Ha NpPoAYKT U S3KOHOMUYECKON LienecoobpasHocTM (OKYNaeMocTu) ero
pa3paboTku.

NpumeuyaHue:

BO3MOXHO, YTO Ha 3TOM 3Tane BO3HMKHET HeobXOAUMOCTb CKOPPEKTMPOBaTb HEKOTOpble
NpUHATbIE paHee pelueHunst. BaxHo, 4yTobbl A0 Havana paboTbl Hag MVP yyacTHUKK y6eamnucb
B TOM, TO WX MAES MMEET PbIHOYHbLIA NoTeHuman (Kak MUHUMYM, coBepeT AOCTaTOYHYIO
ayauUTOpUIO MoNb30BaTenen).

CyLLECTBYHOT MHOTOUMC/IEHHbIE NMOAXOAbI K ONPEAENEHNIO NMOHSATUI MAapKETUHI 1 MapKETUHroBast
cTrpaterus [1], [2]. MpeanoxeHHoe HUXe onpeaeneHne MapKeTUHra COCTaB/EHO aBTOPaMM Ha
OCHOBE aHanu3a 3TuX NoaxoAo0B.

NpuMmeuyaHue:

O6cykaeHne 3TUX MOHSATUM Lenecoobpa3HO HauyaTb C aHanu3a onpeaeneHus npoaykTa,
aKUEHTUPYS elle pa3 BHUMAHWE Ha TOM, YTO MOHATUE NPOAYKTa He CYLLEeCTBYET BHE pblHKa
(cpenbl No obMeHy TOBapaMu unu ycinyramn).

MpoAayKT — 3T0 BCe, YTO MOXET BbiTb NPEASIOKEHO Ha PbIHKE C LIefbto YA0BIETBOPEHMS YbUX-MO0
XenaHun n notpebHocTen.

MapKeTHUHr - 3T0 AesSTeNbHOCTb, HanpaBieHHas Ha NPOABUKEHUE U peannsaumio Npoaykra
WJIM KOMNaHMM Ha pbiHKe. O6Las uenb MapkeTuHra - noMoLb 6usHecy B npoaaxe TOBapoB U
ycnyr (BbIBOA MX Ha PbIHOK), AOCTMXKEHNE YCTONYMBOIr0 KOHKYPEHTHOrO NPENMYLLECTBA U NONy4YeHMe
npubbinn.

OCHOBHbIMKX 3ai@a4aMn MapKeTUHra sIBNSKOTCS:

@ rnouCK W CerMeHTUpOBaHWE LENEBOM ayauTOpuUM NpoAyKTa, aHanu3 eé noTpebHocTen,
MOKynaTe/bHOW CrnocobHOCTK, NoBeaeHns, obpasa XXU3HU U T.M.;
@ VHMDOPMUPOBAHME 1 NPUBEYEHNE NOTEHLMANBHOM ayaAUTOPUM NPOAYKTa;

@ nobyxaeHVe KIMEHTOB K LENeBOMy AEWCTBUIO (KYNUTb, 3aperncTpupoBaTbCs Ha CauTe,
noAnMcaTbCsl Ha Paccbiiiky, CTPAHMLY B COUMAnbHbIX CETSAX MW NPOrpaMMy NOS/IbHOCTMH,
MoCTaBWUTb Naik U T.M.);

@ /105/1bHOCTb KIMEHTOB (Y3HAaBaeMOCTb M MO3UTUBHOE OTHOLIEHUS K 6peHay KOMNaHuu wnu
NpoAayKTy;

@ yaepxaHue wunM BO3BpalleHMe KMEHTOB (MOBTOpPHAs MOKYMKa WM  UCMoSib30BaHue
npoaykTa) u T.n.



BceMMpHO NpU3HaHHBbIN rypy MapkeTuHra ®Gununn KoTnep onucbiBaeT CTPYKTYPY MAapKETUHIa B BUaE
4 OCHOBHbIX 3/1EMEHTOB, KOTOPbIMW YMpaBfsieT MapKeTosor: MpOAyKT, LeHa, NPOABMXEHME U
MecTo/nocTaBka (NyTb NpoAyKTa OT Npou3BoaAuTENs K NnoTpebutento). B coBpeMeHHOM MapKeTUHre
NPUHATO AOMNOSHATL AAHHYIO CTPYKTY eule 4-Msl 3/IeMEHTaMU: K/IMEHT, 3aTpaTbl KNneHTa (Bpems,
JHeprus, AeHbrn), KOMMyHuKaumsl, yaobctso. TakuMm 06pa3oM, CTPYKTYpY MapKeTMHra MOXHO
npeacTaBuTb cneayowmm obpasom:

KnueHt
MpoaykT + (Mpoaatk TO, UTO)
KNIMEHT Xo4eT KynnTb

LeHa - 3aTpaThl K/IneHTa
(Bpems)
KomMyHwmKaums
MpoasuxeHne + (ananor c
KOMMaHwuen )
MecTto + YaobctBO
(kaHanbl cobITa) npuobpeTteHns
MapkeTuHroBsas crpaTterus - npeacraBsieHMe o6 o6wemM nnaHe pAenucTtBMM no

[OCTMOKEHUIO 6U3HeC uenei: 3arnycke, MNPOABMXEHUM U MONYYEHUM KOHKYPEHTHOrO
npevMyLLecTBa NpoayKTa Ha pbiHKE.

XapakTepu3ys 3Tanbl pa3paboTKn MapKeTUHIroBOM CTpaTermm, HeobxoaMMO OTMETUTb CleayoLme
(kaKk Hanbonee BaXKHble):

1. AHanus pblHKa U KOHKYPEHTOB.

2. MocTtaHoBka 6u3Hec (MapKETUHIOBOM) LENM, BblbOp MOAXOAALEA MOAENM MOHETU3ALMU
npoaykta (busHec-Mmoaenun); pacyeT 3KOHOMMKM NMPOAYKTa M MOCTAHOBKA MApPKETMHIOBOW
uenu.

3. Bbibop kaHanoB Ans BbiBOAA VM NPOABMKEHUS NPOAYKTa HA PbIHOK.

4. Tlo3umoHMpoBaHWe NpoayKTa (CcocTaBneHne LeHHOCTHOrO NpeasioXXeHuns).

STAMN 1. AHanu3 pblHKa U KOHKYPEHTOB

Llenb aTana — cobpaTb AeTanbHy0 MHPOpMaumMio 06 06beMe pbiHKa 1 OCHOBHbIX CErMEHTaX LIENEBON
ayanTopum (BO3MOXHbBIX FPYNM WM KaTeropui nosb3oBaTeniell/ NoKynaTenen npoaykTa); caenatb
BbIBOAbI O HalMuMM Crnpoca Ha MpoaykT (Cnpoca Ha peweHve 0603HaYeHHON npobnemsl
nonb3oBaTenien 1 eé mMacwTtaba); onpeaennTb U U3yYUTb MAapKETUHIOBbLIE CTPATErMM U MPOAYKTHI
OCHOBHbIX KOHKYPEHTOB.

Onsa cnpaBku:

O61bEM pbIHKa - 3TO KOJIMYECTBO AEHer, KOTopble AW TpaTAaT WM roToBbl MOTPATUTL Ha
YAOB/IETBOPEHME CBOMX NOTPEOHOCTEN MK peLLeHne npobnem.

[ns pacyeTa 06bEMa pblHKA HEO6XOANMO BbISICHUTL M NEPEMHOXMUTL “cpeaHuin Yyek” (LeHy Ha
MPOAYKT WU YCIyry) U KOAMYecTBO ntoger (LEeneBon ayauTopuM, MOMb3YIOWMXC Wn



3aMHTEPECOBAHHbLIX B MCMONMb30BaHWM  AaHHOWM  YCIyroM  Wan  MpoOAYKTOM B
Mupe/cTpaHe/pernoHe/ropoae).
MoapobHO € NpMHUMNAMKU U METOAMKAMM OLIEHKW pblHK@ PEKOMEHAYETCS 03HAKOMUTLCS B [3],
[4].
CaMbIM JOCTYMHbIM M BbICTPbIM CNOCOHBOM MONYyunTb NpeacTaBneHe 06 obbeMe pbiHKa SBNASETCS
NoucK MHgopMaummn B cetn NHTepHeT.

OueHnB 06beM LesieBoi ayaUTOPUM M PbiHKA, HE06X0AMMO NONYUYUTb U AeTaJIM3UpPoBaTh
nepBoHa4asibHble NPeACTaB/IeHUs O CNpoce Ha MPOAYKT. DTO MOXHO caenaTb, MU3y4das
aHanUTM4Yeckme 0630pbl, HAXOAALMECS B OTKPbITOM AOCTYNE B CETU MIHTEPHET, a TakXKe Npy MOMOLLM
6ecnnaTtHbiX cepBucoB Google trends wnu Angekc WordStat [5], koTopble aHanusupyloT u
MOKa3blBaOT YMC/IO M MOMYNSPHOCTb MOMCKOBBIX 3aMpPOCOB B 3TUX CUCTEMAX MO KHOYEBLIM C/I0BaM
n dpazam.

NMpumeyanue:

ANropvTM Noucka B 3TOM Clyyae 3ak/oyaeTcs B noabope 1 TeCTMpoBaH1M pa3HbIX K/1H0UYEBbIX CJI0B
COOTBETCTBYIOLLMX 33/ia4aM 1 npobnemMaM, KOTOpble pellaeT NPOAYKT, TaK KaK OAWUH 3anpoc MOXKeT
He AaTb HYXHOro pesynbtata. Hanpumep, Huxe, Ha rpaduke, MOXHO yBUAETb, YTO U3 Tpex
MOX0XMX 3anpocoB “KynuTb nonky ans obyen”, “Kynute 06yBHMUY” nnmn “Kynutb noacTaeky ans obysn”
60MbLWMHCTBO NtoAen 06bI4HO BBOAST “Kynutb 06yBHMLY".

Google Trends ~ CpaBHenue

KynuTb nosnk A ot Kynutb 06yBHM KynuTb nogcrask!
O i YAII . y. X y‘ o ] 2 A YA + [o6aBuTb cpaBHeHWe
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[MHamuKa nonynspHOCTH

3TO 3HAUUT, YTO, ecnm 6bl b1 BBEAEH TOMBKO 0AMH 3anpoc: “KynuTb nonky ans 06yBu”, - MOXXHO 66110 66l caenaTb
OLWMBOYHBIN BbIBOA O TOM, YTO JIHOAM COBCEM HE MHTEPECYIOTCS MOKYMNKOM NoA0bHbIX TOBApoB B UHTepHeTe. Kpome
TOro, UCCNeiOBaHME 3amnpocoB Mo TEMe NPoAyKTa NMOMOXET B Aa/ibHEMILEM BbIOPaTb M UCMOJIb30BaTb PefieBaHTHbIE
cnoBa (TepMWHbI) ANs ONUCaHWsl NPOAYKTA, €ro peKsiambl, TEMMPOBaHUS U MPOABWXKEHMS, YTOObI MOMCKOBbLIE
CUCTEMbI Yallle NMOKa3blBajv CalT WM peKnaMy NpoAyKTa 3aMHTEpPeCcoBaHHbIM NOTPebUTENSsIM.

OnTUMM3aLMA CaUTOB M peKsiaMbl NOA onpeaesieHHble NOUCKOBbIe 3anpochl NOJIb30BaTesIei C LeJIblo
NOAHATUA NO3ULMM CalTa/MoKa3a peKsiaMbl Ha TOMOBble MeCTa B MNOUCKOBbIX CUCTEeMaX Ha3biBaeTcs
SEO-npoaBwxeHueM (ot aHrn. search engine optimization, SEO) n siBnsieTca oAHUM M3 OCHOBHbIX
MHCTPYMEHTOB U CTpaTermii COBpeMeHHOro MapKeTHHra.

AHanuanpysa B NpeanoXeHHOM NpuUMepe CTaTUCTUKY B Google trends aanee MOXHO YBUAETb, UTO OBYBHULbI WLLYT
¥ MOKynatoT B MIHTepHeTe B 0CHOBHOM B MockBe 1 CaHKT-TeTepbypre, a 3HauUuT peknama 1 NpoaBWKeHUE [aHHOro
NPOAYyKTa A0/MKHbI 6bITb HALIENIEHbI HA CErMEHTbI MOKynaTenei U3 3TUX pervoHoB.

BTOpbIM MHAMKATOPOM CNpocCa SIBJIAETCA HaJIume Ha pblHKE NMPOAYKTOB KOHKYPEHTOB.
Kak npaBunio, KOHKYpeHTbl eCTb BCeraa, NOCKONbKY NOSIb30BaTENN YXKE KaKMM-TO CNOCOboM peLuaroT
CBOV 3aAauv 1 NpobnieMbl, Ha KOTOPbIE HALENEH TOT UM UHOW MPOAYKT.

Kakne 6bIBatOT KOHKYPEeHTbI?

@ [MMpsiMble KOHKYPEHTbl - MpeasaralnT Ha PblHKE MPOAYKT, KOTOPbIM pelaeT npobnemy
notpebutens Tem xe crnocoboM. Hanpumep, knHoTeaTpbl A 1 b, pacnonoXeHHble B pa3HbIX
TOProBbIX LiEHTpax ropoaa, “6oproTcs” 3a KONMYECTBO 3puTenen.


https://trends.google.com/trends/?geo=RU
https://wordstat.yandex.ru/

@® KocBeHHble KOHKYPEeHTbI - NpeanaralT pelleHre Tou e npobneMbl notpebutens, HO
ApyrMM cnocoboM. Hanpumep, anbTepHaTUBY KWHOTEATPy B TOPrOBOM LIEHTPE MOXET
COCTaBWTb OHNANH-KMHOTEaTp, Npeanaras NpocMOTP AOMa 3@ MEHbLLYIO LIEHY.

@ CKPpbITble KOHKYPEHTbI - PELIaloT Apyryto npobnemMy KOHKYpupys C BallMM NPOAYKTOM 3a
ueneByr0 ayauToOpuIo. Hanpumep, coumanbHble CEeTM, KOMMbIOTEPHbIE WUMPbl, My3eM,
TeaTpbl U T.M. HE KOHKYPUPYIOT C KMHOTEaTpaMu U OHNalH-KMHOTeaTpaMm 3a nokas huibMa,
O[lHaKO COPEBHYIOTCS 3a CBOBOAHOE BpeMs niofen, npegnaras MM MoTpaTUTb €ro MHbIM
cnocoboM, Yem npocMoTp dunbma.

BbiSIBUTb I/IaBHbIX KOHKYPEHTOB MOXHO 00paTMBLUMCb K OTBETAM YYaCTHUKOB T/TyOUMHHbIX
MHTEPBbIO TN aHKETUPOBaHMs (KakMM 06pa3oM M Npu NMOMOLLUM KaKMX CEPBUCOB M MPOAYKTOB OHM
ceilyac pewaloT CBOM NpobnemMbl UK 3afaum), a TakxKe UCMOosb3ys MOUCK MO K/IKOYEBLIM C/IOBaM B
MHTepHeTe, CBsi3aHHbIX C Npo6aeMoin nnu 3aaadelt Toro UM MHOro NPOAYKTA.

NMpumeyanHue

bonee nogpobHo ¢ anropyTMamu paboTbl M Pas3UYHBIMW MPAKTUKaMUM KOHKYPEHTHOro aHanusa C
NCNO/b30BaHMEM AaHHbIX CEPBUCOB, @ TakXKe MX OCHOBHBLIMU BO3MOXHOCTAMU U DYHKLMOHANIOM MOXHO
nosHakomuTbCa B [6], [7], [8], [9].

3TAN 2. MNocraHoBka 6M3Hec-uenu, BbIGOP noaxoAswWEed MoOAeNnn MOHeTU3auuu
npoaykta (6usHec-mopenu). AHaNM3 UMEKOLWMUXCS pPecypcoB pacyeT 3SKOHOMMUKM
npoaykra.

Y6eaMBLUMCb B HaNMuMKM CMpPOca M 3Hasi 06bEM PbIHKA, JIOTMYHO MEPENTM K 3Tany MOCTaHOBKM
6U3Hec-uenu - onpeaeneHnio pasMepa Npubbiiv, KOTOPYKO NaHMPYETCs NoydYnTb B pesynbTaTe
BbIBOZA M NPOABMXKEHUS MPOAYKTA.

BakHO MOMHMTb, 4TO OM3Hec-uenb, kak W nobas Apyras Uelb B XWU3HW, [O/MKHA ObITb
cdopmynupoBaHa no mMetoamke SMART, TO eCTb 6biTb KOHKPETHOW, M3MEPUMOKN, AOCTUXXMMOW,
3HAUYMMOMN U OrpaHNYEHHON MO BPEMEHM.

Mpumep 1.

AHanu3 6u3Hec-uenn M MNOCTPOEHWE MOAENM MOXHO PacCMOTPETb CO LUKOSIbHUMKaMWM Ha
KOHKPETHOM MpuMepe B npoLecce KONIEKTUBHOro 06Cy>KaeHUs.

Jdonyctum,uTto busHec-uenb cchopMynuposaHa crieayowmm obpasom: NMonyyeHune

100 000 py6neit npubbinM uyepes ABa Mecsaua B pe3ynbTaTte BbiBoAa M
NPOABMXEHUA NPOAYKTa Ha pbIHKeE.

Ha nocneaytowmx stanax uenb, ckopee Bcero, byaet ckoppekTupoBaHa, OAHAKo, He nMes ee,
HEBO3MOXHO MJIAHMPOBaTb M NPOM3BOAMTL Ntobble AanbHEWLLME AEUCTBUS MO pa3paboTke M
NPOABWXEHMUIO MPoAyKTa.

MepBbIM WAroM Nocsie NOCTaHOBKU 6U3Hec-Lenu aBnserca Bbi6op 6M3Hec-moaenm
WM MOAENM MOHETM3auMu npoaykTa. [oBopsi 06 OCHOBHbIX 6U3Hec-Moaensix UMdpoBbiX
NPOAYKTOB MOXHO BbIAENUTb CleayoLme:

npsiMasl Unv pasoBasi NpoAaXxa;
MOAMNMNCKa Ha MCrosb30BaHNe NPoAYKTa UK YCIyrn B TEYEHNE KAaKOrO-TO BPEMEHM;
6ecnnaTHOe UCMosib30BaHUE NPOAYKTa, HO C MOKAa30M BCTPOEHHOW peksiaMbl;

6ecnnaTHbIN MCNONb30BaHNE OrpaHNYEHHOrO (PyHKLMOHaNa NpoaykTa, HO C OniaTowu
[OMOSTHUTENbHBIX (1Y 1 BO3MOXXHOCTEN, TO €CTb N/IaTHbIA PaCLUMPEHHBIV (DYHKLMOHAN
WM BCTPOEHHbIE MOKYMKN HOBbIX OMUWIA;

COBMELLUEHNE HECKO/TIbKUX BbllLENEPEYNUCTTIEHHbIX MoJenen MoHeTU3aLuu.



Boibop 6u3Hec-mopenu pekoMeHAyeTcs caenatb, OnMpasicb Ha MoAenM MOHEeTU3aumu
KOHKYPEHTOB, NPV 3TOM y4nTbIBasi 0CO6EHHOCTM COBCTBEHHOMO MPOAYKTA.

Hanpumep, nonyuntb npubbilib MO 6GM3HEC-MOAENW OT MPOAAXWM M MOKA30B BCTPOEHHOM
peKnaMbl Ha canTe, B NMPUIOXEHUN MU B MOBWUBHOW MIrpe BO3MOXHO TOMbKO NMPU YC/I0BUM
60MbLIOro Yncna nonb3oBaTeNen AaHHOro NPoAyKTa.

OueBMAHO, YTO HOBbI U HUKOMY HEU3BECTHbIW NMPOAYKT BpsA Sin Habeper Takyro
NoNyNsipHOCTb M OXBaT MNOJIb30BaTeNIe AJIA NPOAAXM BCTPOEHHOW PpeKJiaMbl,
YyTO6bl QOCTUIrHYTb NOCTABJIEHHOM Bbiwe 6usHec-uenm B 100 000 py6bnen 3a aBa
Mecsua.

Ho B 6yayluem, ecnn nNpeanonioXuTb, YTO NpoayKT cobepéT 3a 3 roaa A0CTaToO4HO 60NnbLyIO
ayanTopu1Io Nonb3oBaTtenen (HanpuMep, 3a cYeT Moaeny 6ecnnaTHoM BEpCUM + BCTPOEHHbLIE
NMOKYMnKu), peknaMHyro 6u3Hec-Moaesib MOXHO 6yaeTr paccMmaTpuBaTh Kak
AONOJIHUTEJIbHbIA UCTOYHUK NPUGLIIN.

CnegytlolWwiMM WaroM nocne Bblbopa MOAENM MOHETM3auuMM NpoaykTa [O/MKEH CTaTb
npeaBapuUTENbHbIN PacYET SKOHOMUKM NPOAYKTaA:

@ onpeaeneHne KOAMYECTBa NMATAWMX ONMb30BaTeNeil MnpoayKTa, HeobxoauMmoro Ans
L[OCTMXEHUs busHec-uenu (npubbinwn);

@ onpeaeneHe CTOMMOCTU NPUB/IEYEHUS NIATALLMX NONb30BaTENEN;

@ onpeaeneHne BpeMeHW OKYNaeMoCTV MPoAyKTa.
B npakTuke MeHemKMeHTa UMdpOoBbLIX MPOAYKTOB M 3/IEKTPOHHOW TOProB/AN NPUHATO OTTa/IKMBATHCA
OT pacuetra npubbuin (AoxoAa - PacxopoB), NMPUXOASILIMXCA HA OQHOrO MJaTALLEro
nosnb3oBaTens 3a BpeMs ucnonb3oBaHusa uMm npoaykrta (Lifetime value (LTV). Takon
noaxoA Ha3blBaeTcs KOHUT-3KOHOMUKOM (Unit - eauHmnua).

Ba)kHO, 4YTO BbIGOP GU3HEC-MOAENM OMNPEeAENnseT Kak Bbl6Op LieHbl NPOAYKTa, Tak U OXMUAAEMOE
CpeaHee YMCNo NNaTeXei C Kaxaoro nonb3oBaTtens. Hanpumep, npeanaras Mozenb MOAMUCKU
BCTPOEHHbIX MOKYMOK [OMOMHUTENbHBLIX (U4, KOHTEHTa WK (YHKLMOHANa NpoAyKTa, Mbl MOXEM
NPeAnonoXmnTb, YTO B CPEIHEM MOMNb30BaTENb COBEPLUMT 60/bLLE OIHON MOKYMKW.

OCHOBHYIO 4acCTb PacxofiloB HAa MPUB/IEYEHNE MONb30BATENEN, OMIAYMBAIOWMX LIMDPOBLIE
NPOAYKTbI, COCTaBNAT CPEeACTBA, NOTPAUYEHHbIE HA PEKNIaMy B BbIBpaHHbIX KaHanax npoaBUXKEHMS.

A
(xemaeMmass NpuOLBUIE)
X =
((B*N)-C -D)
(HeoBxongumoe ( (Lena nponykTa) * (cCpemHee KOJIMYECTBO
KOJI—BO I1J1a TSUX IIOKYIIOK OIHMM KJIMEHTOM 3a BPEMsS

KJIMEHTOB IOJIS MCIIOJIE30BAHMS NPOOyKTa) - (pacxXonel Ha
IOCTMXKEHUS OnHY Hpomaxy) - (pacxonbl Ha IIpHUBJIEYEHMUE
6uBHeC -11eJIM) OOHOI'O KJIMEHTA) )

Ana onpepeneHns Heo6xoAMMOro KOJIMYECTBAa NATAWMX MNOJsb30OBaTeslel MOXXHO
BOCMOJ1b30BaTbCA cnepyowen ¢dpopmynoii:

Mpumep 2.
MpeanonoxuMm, 4To

@ BbibpaHa H6usHec-Mozesnb “noanvcka Ha nonb30BaHNe OHNaH-CEPBICOM MOMOLUM B MOAroToBKe K EM Ha
caiite” ((h1KCMpoBaHHbIE EXXEMECSUYHbIE NNATEXN);

@ OusHec-Lenb (kenaemas npubbinb) = 100 000 pybnel;
@ LeHa npoaykTa (CTOMMOCTb MOAMNMCKM B Mecsil) paBHa 500 py6nei;



@ CpeaHee BpeMs MOANWUCKM OAHOrO KneHTa Ha cepsuc (LTV) 6yaet 2 mecsua;
@ DacXo4 W U3AEPXKKM Ha oAHY npoaaxy (komuccun 6aHka, Hanoru) pasHbl 100 pybnesm;
@ CTOMMOCTb NPUBMEYEHUS OAHOMO NNATSLLEro KIMEHTa Yepes peknamy coctasut 200 pybnei

MoACTaBnsAs MMetoLMecs AaHHble B (opMyny, Noy4YuM Creaytowmin pesynbTar:
100 000 / ((500%2) - 100 - 200)) = X

100 000 / 700 = X

X =142,8

OKkpyrnsas pesynbTaT, MOAy4YaeM, yTo AN OOCTWXKEHMS 3asiBNEHHOM 6u3HeC uenu, norpebyercs, uUTO6bI
NoOANUCKY Ha 2 MecALa UCMOJIb30BaHMA NPOAYKTOM AO0/MKHbI 0chopMuTb NpuMepHO 143 yenoBeka.
MocumTaB IOHUT-5KOHOMUKY M ONpeaenuB HeobXoaAMMOe YMCIIO MATAWMX KIIMEHTOB A1 AOCTIDKEHMS Br3HeC-Lenm
HeobxoanMMo cchopMyNMpOBaTb MAaPKETMHIOBYHO Lieflb, KOTOpas B AaHHOM Cllydae MOXKET BbIrSAeTb cieaytowmM
obpasom: “K __ 202_ ropa npuBieub 143 naaTawmx nonb3oBatensi, oPoOpMUBLUMX 2-X
MECSUYHYIO NOAMNMUCKY Ha NPoAYKT.”

Ba)xHO OTMETUTb, UTO ANst AOCTMXKEHWS! BOSbLUEN NPUBLITN B AAHHOM MpUMeEpe, KOMaHAe MpoayKTa HeobxoanMo
CTPEMUTBLCS K YBETMYEHWNIO BPEMEHWN MOAMNUCKM, T.€. BPEMEHM UCMOSIb30BaHUS CEpPBUCA KIMEHTOM. B aToM cnyyae
NpubbiNb YBENMUWUTCA 3@ CYET YBEMYEHMS [OXOAOB MPU COXPAHEHWMM YPOBHSI PacxofoB, MOTPAYEHHbIX Ha
npuBAeYeHne nosb3oBaTens.

[nsa pacyéta CTOMMOCTY NMpUBEYEHMS] OAHOIO MNaTSALEro nosb30BaTesis HeobXoAMMO MaHMpPyeMbIe 3aTpaTbl UK
pacxofibl Ha peknamy NoAennUTb Ha KOJIMUYECTBO MOJSb30BaTENEN, COBEPLUMBLLMX MOKYTIKY.

Ecnv npv pacyetax HOHUT-3KOHOMUKM pe3ynbTaT NpUbbLINKM MosyyaeTcs B BUAE OTPULLATENBHOIO
yMcna, TO SKOHOMMKA NPOAYKTA TEPMUT YObITKK, @ 3HAUMT BblbpaHHasa paHee 6U3HEC-MOAENb, LieHa
npoaykTa, LTV, n3aepxku unm pacxofbl Ha NpoABMXEHWE TPebyloT AONONHUTENBHOMO aHaIN3a U
nepecMoTpa. Ecnn oxuaaemble Aoxodbl OT MNATAWEro NOMb30BATENS MPEBbLIWAIOT Pacxoibl M
M3AEPXKKN KOMaHAbl MPOAYKTA HAa €ro npuB/EYEHME, TO 3SKOHOMMKA MpOAYKTa SIBASIETCS
NPUObITLHON.

NMpuMmeuyaHue:

Kak npaBuio, Ans KOMMIEKCHOrO pacyéTa HOHWUT-3KOHOMMKW UM@POBbLIX MPOAYKTOB MCMONb3yeTCs
bosbliee YMCo METpUK M nokasaTteneid. C OCHOBHbIM CMMCKOM MOKa3aTenel, noHATui, dopmyn u
npUMepamMn pacyéTta IOHUT-3KOHOMUKIN PEKOMEHAYETCS 03HaKoMUTbCS B pecypcax [13], [14]. Tabnuua
C nokasartensaMu n opMynaMmn pacdeTa HOHUT-3KOHOMMKM KaHanoB NPOABUXXEHMS NPOAYKTa AOCTYrMHa
no cneayoLLein ceblske:

https.//docs.google.com/spreadsheets/d/1a2 1 critWzgBRWmHVtZd-

J/TZIEV9q hks1NtIAMX97g/edit#gid=0

YToObl MOHATL 33 Kakoe BpeMsA MNPOAYKT OKYMUTCA W HAuHET MPUHOCUTb YMCTYIO Mpubbib,
Heo6X0AMMO NPOaHaNM3NpPoBaTh, YUECTb U CMPOrHO3MPOBATh BCE U3AEPXKKU WU PACX0Abl, KOTOPbIE
MOHECET KOMaHAa NPOAYKTa UM KOMMAHUA Ha 3Tane pa3paboTKu U NPoABWXKEHMS nNpoaykTa. Kak
NpaBW/IO, HA HaYyaNbHOW CTaANM CO3AaHMUSA MPOTOTUMA NPOAYKTa PacxoAbl MOTyT BK/IHOYATh B Cebs:

@ PerynsapHble (exeMecsyHble) pacxoabl. Hanpumep, pacxoabl Ha 3aprnaTy Y1eHOB KOMaH/bl
NpPOAYKTa, Hanorm C NpoAaXk, KOMUCCMM MNaTeXHOM cucTeMbl, 6aHKa W/MNM MarasuHa
NMPUIOXKEHUIA 32 KaXKAyo MOKYrKY, CTOMMOCTb YC/yr MO apeHae cepsepa uan 06n1ayHoro
XpaHunuwa u T.n.

MpumeuvaHune

Hdaxe ecim BcA koMaHAaa paboTaeT nepBoe BpeMsl Ha 3HTy3nasMme, no Apyxbe m becnnatHo,
PEKOMEHYETCS Y3HaTb CTOMMOCTb Yaca WM Mecsaua paboTbl MpPOrpaMMUCTa, [AU3aliHepa,
TECTUPOBLUMKA, NPOAAKT MEHEMKEPA, MAPKETOsI0ra, KOHCY/IbTAHTOB, MEHEeMKEPa NO NpodaXkaM U T.1.
5TO KOCBEHHO TMOMOXET COPUEHTUPOBATbCA Ha pbIHKE paboyeirt cufbl M MPOrHO3MPOBaTb B
JanbHENLEM CBOM perynsipHbie pacxobl B CllyYae YCreLHOro BbiBOJA NPOAYKTA HA PbIHOK.

@ PazoBble pacxoabl. Hanpyumep nokynka NporpaMMHOro obecrneyeHns, TEXHUKKU, PacXxoaHbIX
MaTepManoB WIM KOMMMeKTylowmx (bymMarn u KaHUTOBapoB, MOKynka wpudTa u ap.
3/1EMEHTOB AM3aiiHa Ana oopMneHns canTa u T.n.).


https://docs.google.com/spreadsheets/d/1d21crffWzqBRWmHVtlZd-7TZiEV9q_hks1Nt9AMX97g/edit%23gid=0
https://docs.google.com/spreadsheets/d/1d21crffWzqBRWmHVtlZd-7TZiEV9q_hks1Nt9AMX97g/edit%23gid=0

@ Pacxoabl Ha npoaBwXXeHWe npoaykTta. Hanpumep, mokynka peknambl, NeyaTb JIMCTOBOK,
MoArOTOBKA U pa3MeLLEHME MaTepUanoB B CETU, CO3AaHNE MPOMO-CTPaHMULbI U T.M.)

@ [ononHuTenbHble pacxoabl. Hanpumep, Nokynka u perncTpaumnsi AOMeHa Ansi IpoMo-caiTa.
@ HenpeasuaeHHble pacxoabl. OHKM, kak npaswuno, coctasnsaoT 10-50% oT cyMMmbl apyrmnx
CTaTel pacxonos.

OnpenenvB CyMMy pacxofioB Ha pa3paboTKy M MPOABMXKEHME MPOAYKTA, MOXHO CMPOrHO3MpPOBATh
BpEMsl OKYMaeMOCTU U BbIXOAA B TOUKY 6e3y6bITOUHOCTY.

Mpumep 3.

Hanpumep, ecnn cymma pacxofoB WM MHBECTULIMIA ANst pa3paboTky M NPOABWXKEHNS NPOAYKTa paBHa
300 000 pybnei (C y4ETOM eXXEMECAUHbIX PErYIsipHbIX pacxoaoB) To, MMes nNpubbiib B 100 000 pybneit
B Mecsil, NPOAYKT CTaHEeT NpubbiNibHbIM Yepes3 4 Mecsua.

TakuM 06pa3oM, IOHUT-3KOHOMUKA M NoA0BHAsA NorMka pacyeToB NO3BONISKOT NPOAYKTOBOM KOMaHAe
Ha NepBOHaYaslbHOM 3Tane YyBMAETb MOTEHUMAsI U SKOHOMMUECKYHO Liesiecoo6pa3HOCTb
co34aHMA M BbiNyCcka NpoaykTa, a Takke cchopMynMpoBaTb MapKETUHroBble Lenu. lNpu
NMpaBUNbHON OLEHKE pPacxXodoB M MPOTrHO3MPOBAHWMM CPEAHEro 4Yucna MOKYMOK WM MnaTexen C
oaHoro knueHTta (LTV) pAaHHbIM noaxoAd MO3BONSET M36exaTb BO3MOXHbIX YObITKOB U KX
MacLUTabupoBaHnM B 6yaylleM, @ 3HAUUT C BOMblUEN BEPOSITHOCTbIO BbINYCTUTb KOMMEPYECKM
yCrelHbIM NPOAYKT U BECTU YCMELIHbIN 6U3HEC B LMK POBOM MUPE.

Tonbko UMest BU3HeC-LeNb, BU3HEC-MOAENb U MAPKETUHIOBYIO LiEfb, MOXHO NEPEXOAUTb K 3Tany
Bbl6Opa KaHanoB NPOABWMXEHWUS U PeKkNaMbl MPOAYKTa, NPOVMAS KOTOPbIA HEOBXOANMO BEPHYTHCSA U
MPOBEPUTb PACUYETbI FOHUT-3KOHOMUKM.

3tan 3. Bbi60op KaHaNoB A5 BbiBOAA M NPOABMKEHUS NMPOAYKTA HA PbIHOK.

CyLLECTBYIOT COTHM KaHa/IoOB U MHCTPYMEHTOB NPOABWXEHUS MPOAYKTA Ha pblHKe: peknama B CMU,
Hapy>kHasi M NeYyaTHas peknama (6aHHepsbl, NnakaTbl, TIMCTOBKM), peknama B MIHTepHeTe (HanpuMep,
B COLMASIbHbIX CETSX), NMPOMO-MEPONPUSTUS, BbICTABKM, Npe3eHTauun u 1.4. OYEBMAHO, YTO YeM
6onblue KaHaNoB 3aAeCTBOBAHO NpyY NPOABWXEHUM NPOAYKTa, TeM 6onblumnii ByaeT 0XBaT LieneBoi
ayauTopum.

Kak npaBuno, KpynHble KOMMaHUM UMEIOT OFPOMHbIE PeK/IaMHble BIOKETHI M MOKYNakoT peksiaMy Ha
Pa3NNYHbIX MOWAAKaX: OT MOMCKOBMKOB U COLICETEN A0 PEKNAMHbIX LMTOB Ha y/MUax ropofos.
CopeBHOBATLCS C HUMM MO YMCITY MOKA30B M OXBaTy LIENEBO ayAMTOPUM MPAKTUYECKK 6ecrnonesHo,
oAHako, no6oi NpoayKTOBOM KoMaHAe (M AaXe LWKOMbHMKAM) AOCTYMHbl 6ecnniaTtHble U
3deKTUBHbIE KaHasbl NPOABWMKEHNSI CBOUX NPOAYKTOB:

@ JlokanbHas Hapy)Hasi peknama. Hanpumep, pasgadva NMCTOBOK wnu obbsiBfieHVe B
LUKOME C NpUrnaweHMeM 3anuT Ha CTpaHULy WX Fpynny CouManbHOM CETU, MOCBSILLEHHYIO
NPOAYKTY unu npobneme.

@® baprtep n npuBneuyeHne nMaepoB MHEHUM. [peocTaBneHne 6ecnnaTHON BO3MOXXHOCTU
BOCMO/Ib30BATbCA NPOAYKTOM MOMYMsipHbIM CBEPCTHUKaM, 6aorepam n ApyrMM U3BECTHbBIM
noasMm B 0bMeH Ha OT3blB MM peknamy/cooblleHne B CBOMX COLCETSAX. PackpyyeHHble
6norepbl NONPOCAT AEHbMM 3a peknaMy, a HauMHarowwme, HO yxxe cobpaslune ayauTopuio B
HEeCKOSIbKO COTEH WK ThICAY 4Yenosek, byayT paabl caenatb pekiaMy rnosfie3Horo npoaykra
6ecnnaTHo.

@® Co6bITUIHDIN MapKeTUHT. Hanpumep, opraHv3auusi " npoBeaeHve
MeponpusiTUS/COPEBHOBAHUS B CBOEN LLKOJE, rae 6yAeT paccka3aHo O NMpoAyKTe;

@ KOHTEeHT MapKeTHHI U NpoABMKEeHMEe NpPoAyKTa B coumanbHbIX ceTax (aHrn. Social
media marketing, SMM)[18]. HanpuMmep, BbICTynneHWe C npeseHTauuer no npobnemam,
CBSI3aHHbIM C MPOAYKTOM Ha KOHdepeHUusix, knybax n coobliectsax No MHTepecaM; BeaeHune
610roB 1 KOMMYHMKALMS B COLMANbHBIX CETSX, MECCEHAKEPaX C Mybnukaumen nonesHbiX
MaTepu1anoB U OTBETOB HAa BONPOCHI 1 NoMoLwm No npobnemMaTnke NpoayKTa U AEMOHCTpauUmmn



€ro BO3MOXHOCTeN, nybnukauusi peknamMHblX 06bsBRAeHW. [MoMMMO  MoOMynsipHbIX
coumanbHbIX CETEN MOXHO PEKOMEHAOBaTb pasMellaTb MHGOPMaUMIoO B OHMalH cepBucax
BOMPOCOB-OTBETOB, KOTOpble 4aCTo MOABAATCA B pe3ynbTaTax Mnoucka, Hanpumep,
Anpekc.Koto, OTBeTbl Mail. K KOHTEHT MapKeTMHry MOXHO TakXe OTHeCTU Co3faHue
BMKTOPWH, MEMOB, KOMUKCOB, BUPYCHbIX BUAEO, CTaTeN MO TEMATUKE NPOAYKTa.

@ SEO-mapkeTuHr. Moabop v 1Cnonb3oBaHNE YacTo BCTPEYAOLLMXCS MOMCKOBBIX 3anpoCcoB
B OMMCaHUM NPOAYKTa Ha CalTe, CTpaHuLe B cou.ceTu, popymax, 61orax u Apyrnx MHTEpHeT-
pecypcoB.

@ MapTtHepckuit MapkeTuHr. O6beanMHeHne C ApYrMMUM KOMMaHUSMKU (HE KOHKYpEeHTaMun) U
B3aMMHasl peknamMa CBOMX MpoAYKTOB. [OAKIOYEHWE K MpOrpamMMaM JNOSSIbHOCTU APYruX
MarasuHoOB W KOMMaHWW. Hanpumep, MeCTHbI 300MarasMH MOXET pa3AaBaTb CBOWUM
MOKynaTensaM Ha Kacce IMCTOBKU U JapWUTb CKUAKY Ha MCMOSIb30BaHUE BaLLEro MoObuIbHOMO
MPUNOXEHUSI MO COCTAB/IEHUIO PaLMOHA M OTCNIEXMBAHWUIO MOKa3aTenen 340pOBbsi CBOWX
MMTOMUEB, a B3aMeH Bbl OyaeTe nokasblBaTb MOSIb30BATENSAM MPUIOXKEHUS peknamy
300MarasuHa.

@® "“Mopkopmka” CMW. HanpuMep, NoaAroToBUTbL Matepuarn, npecc-penus no npobneme nnu
npocto 0630p BO3MOXHOCTEM CBOEro NpoAykTa [Ans TOPOACKWUX/PaOHHbIX ra3eT,
TenekaHanos, paano. MHorve u3 Hux 6yayT pafbl pacckasaTb O MOME3HOM MPUIOXEHWM,
CO34aHHOMY, HanpuMmep, KOMaHAOW TaNaHTAMBbIX LKOMBbHUKOB, 0COBEHHO B HebonbLumx
ropoaax M permoHax, MCrbiTbiBaOWMX 60Mbluyt0 MOTPEBHOCTb B MOUCKE WMHTEPECHOM
nHdOPMaLMM U MECTHBIX COBbITUN.

Mpun noncke n BbIGOPE KaHANOB NPOABMXXEHWNS BAXKHO YYUTHIBATb:

MecTa 0buTaHus Lenesov ayamTopum;

CUTyaummn n obCcTosATENLCTBA, B KOTOpPbIX LUenesad ayanTopua CtaikKMBaeTCA C I'Ip06ﬂeMaMM
MNn 3agav4aMn, KOTOpblE NPU3BaH PELLNTb NPOAYKT,

KaHanbl NpoABMXXEHUA, KOTOPbLIE YCNELWHO pa60Tar0T Y KOHKYPEHTOB, pPaBHO KaK U TE,
KOTOPbIMU OHU HE NMONb3YIOTCH,

HaNMYMe pecypcoB Ans NPoABUXKEHUS Yepes BblbpaHHbIi KaHart;
OXBaT ¥ KOHBEPCUIO KaHANI0B MPOABUKEHUS.

Ona onpepeneHnss Heo6XoAMMOro KOJIMMECTBA MJATALWMX NOJSIb30OBaTesied MOXKHO
BOCNOJIb30BaTbCA crieayloweit popMynoii:

A
(>xesraeMas HOPUOERUIE)
X =
((B*N) -C -D)

(Heobxogumoe ( (lema npomykTa) * (cpemHee

KOJI-BO KOJIMUECTBO IIOKYIIOK OIHMM KJIMEHTOM

Iy1a TSIMX 3a BpeMsa MCHOJIE30BAHMSA HPOOYKTA)
KJIMEHTOB IJIS - (pacxomel Ha OXHY MNpOOaxy) -
IOOCTVKEHMUS (pacxonel Ha HOPMBJIEYEHME OIHOI'O
OusHecC-1]eJi) KJIMEHTAa) )

Mpumep 2.

MNpeanonoXxuM, 4to

@ BbibpaHa 6usHec-moaent “MoanMcKka Ha MONb30BaHME OHMANH-CEPBMCOM MOMOLUM B
noaroToBke K EM Ha canTte” ((hMKCUMPOBaHHBIE EXXEMECAYHbIE NIATEXMN);


https://yandex.ru/q/
https://otvet.mail.ru/

6u3Hec-uenb (xenaemas npubsbinb) = 100 000 pybneit;

LieHa npoaykTa (CTOMMOCTb NOANUCKU B Mecsil) paBHa 500 py6neit;

cpeaHee BpeMsi MOANUCKN OAHOrO KnneHTa Ha cepsuc (LTV) byaeT 2 Mecsua;

pacxoa 1 U3aepXXKn Ha oaHy npogaxy (kommccum 6aHka, Hanoru) pasHbel 100 pybnesm;

CTOMMOCTb NPUB/IEYEHMS OAHOMO MNNATALLEro KneHTa yepes peknaMy coctasut 200
pybnen

MoacTaBnas MMEOLWMECs AaHHble B hopMyny, NOAYUYUM CeayoWmMin pesynbTaT:
100 000 / ((500*2) - 100 - 200)) = X

100 000 / 700 = X

X = 142,8

OKpyrnas pesynbTaT, MonydaeMm, 4YTOo AN [OCTMDKEHWUS 3asiBIeHHOM 6u3Hec uenu,
norpebyercs, 4To6bl NOANUCKY Ha 2 MecsiLla UCNOJIb30BaHUS NPOAYKTOM AOJIKHbI
odopMuTb NpUMEPHO 143 yenoBeka.

MocunTaB KOHUT-3KOHOMUKY W ONpeaenuB HeobxoauMMoe UMCNo NNaTAWMX KIWMEHTOB ANS
AOCTMXKEHNS Bu3Hec-uenn HeobxoamMo copMynMpoBaTb MapKeTUHIOBYIO LieNb, KOTOpas B
[laHHOM CNydae MOXET BbIrMSAEeTb cneayowmm obpasom: “K 202_ ropa
npuBneub 143 nnatawmx nonb3osaTtesnsi, 0hOpMUBLLUNX 2-X MECAYHYIO NOANUCKY
Ha npoaykr.”

Ba)kHO OTMETUTb, UYTO ANA AOCTUXKEHWUS 6onbluerd npubbinv B AAHHOM MpUMEPE, KOMaHAae
npoaykTa HeobxoAMMO CTPEMUTBCA K YBEIUYEHUIO BPEMEHM MOAMUCKK, T.e. BPEMEHMU
NCNONb30BaHMA CEpBUCA KNMEHTOM. B 3TOM cnydae npubbinib YBENMUNTCS 3a CYET YBENUYEHMUS
[0X00B NPV COXpPaHEHMM YPOBHS PacxoAoB, NOTPAYEHHbIX Ha MPUBEYEHNE Nob3oBaTeNs.
[Ona pacyéta CTOMMOCTW MpPUBNEYEHUS OAHOrO NNaTsAWwero nonb3oBaTens HeobxoaMmo
nnaHWpyeMble 3aTpaTbl UM pacxodbl Ha peknaMy NoAenvTb Ha KOMIMYECTBO Mob30BaTeNen,
COBEPLUMBLLNX MOKYMKY.

Ecnv npu pacyetax HOHUT-3KOHOMWKM pe3ynbTaT NpubbIM MOSyYaeTcs B BUAE OTPULATENBHOMO
yucna, To 3KOHOMMKA NpPoAYKTa TEPNUT YObITKM, @ 3HAUNUT BblbpaHHasi paHee BU3Hec-Moaenb, LeHa
npoaykTta, LTV, u3aepxXkv Unm pacxofbl Ha NpoABMXXEHUE TPebyloT AOMONHUTENIbHOrO aHanu3a u
nepecmoTpa. Ecnv oxupaaemble Aoxoabl OT MAATSLWEro Mosb30BaTesNsl NPEBbIWAOT pacxodbl M
M3OEPXKN KOMaHAbl MpOAyKTa Ha €ro MpuBNEYEHUE, TO 3SKOHOMMKA MpoAyKTa SIBASIETCSs
NPUBbITLHON.

MpuMevaHue:

Kak npaBunio, 41 KOMMIEKCHOro pac4éta HOHUT-3KOHOMMKKN LUmMdPOBbIX NPOAYKTOB UCMoNb3yeTcs 6onbluee yncno
METPUK U mokaszateneil. C OCHOBHbIM CMMCKOM MOKa3aTesel, MOHATUIA, hopMyn M MpUMepaMu pacyéta HoHUT-
3KOHOMMKM PEKOMEHAYETCS 03HaKkoMuTbCs B pecypcax [13], [14]. Tabnuua c nokasatensmm M dopMmynaMm
pacyeTa IHUT-3KOHOMUKM KaHaloB NMPOABMXKEHUS MPOAYKTa AOCTYMHA MO C/IEAYIOLLEN CCbISIKE:

https.//docs. google.comy/spreadsheets/a/1d21crfiWzqBRWmHVEZd-7TZIEV9q _hks1NEGAMX97q/edit# gid=0

YToObl MOHATL 3@ Kakoe BpeMsl MPOAYKT OKYMWUTCA W HauyHET MNPUHOCUTb YMCTYIO Mpubbib,
HeobxoAMMO NpoaHaNM3MPOBaTb, YYECTb M CMPOrHO3MPOBaTL BCE U3AEPXKKM MU pacxoabl, KOTOpbIE
MOHECET KOMaHAa NpoAyKTa UM KOMMaHMSl Ha 3Tarne pa3paboTku M NpoaBMXKEHUSt NpoaykTa. Kak
MpaBWO, Ha HayabHOM CTaAMKN CO3AaHNS NPOTOTUMNA NPOAYKTa PacxoAbl MOTyT BK/ItoYaTh B cebs:

@ PerynsapHble (exeMecsyHble) pacxoabl. HanpuMep, pacxoabl Ha 3apnnaTy YeHOB KOMaH/bl
npoayKTa, Hanory C MNpoAaX, KOMUCCMM MNATEXHOM cucTeMbl, 6aHKa W/WnM MarasuHa
NMPUNOXEHUA 3@ KaXKaylo MOKYMKY, CTOMMOCTb YCNyr Mo apeHae cepsepa unv obnayHoro
XpaHWua u T.1.

NMpuMmeyaHue
[axxe ecnn Bca KOMaHAa paboTaeT nNepBoe BpeMs Ha 3HTy3ua3Me, no apyxbe n 6ecnnaTHo,
PEKOMEHAYETCA Y3HaTb CTOMMOCTb Yaca MM Mecsila paboTbl NporpamMMUCTa, AM3aniHepa,


https://docs.google.com/spreadsheets/d/1d21crffWzqBRWmHVtlZd-7TZiEV9q_hks1Nt9AMX97g/edit%23gid=0

TECTMPOBLUMKA, MNPOAAKT MEHeMKepa, MAPKETONOra, KOHCYNbTaHTOB, MeHemkepa Mo
npoaaxam M T.MN. 3TO KOCBEHHO MOMOXET LIKONbHUKAM COPUEHTUPOBATLCA Ha pPblHKE
paboyein cunbl M NPOrHO3MPOBaTb B AaSibHEWLLUEM CBOM PErynsipHble pacxodbl B Cly4yae
YCMEeLLHOro BbiBOAA NPOAYKTA Ha PbIHOK.

@ PazoBble pacxoabl. Hanpumep nokynka NporpaMMHOro obecrneyeHusi, TEXHUKK, PacXOaHbIX
MaTepuanoB WM KOMMMekTylwmx (byMarn M KaHUTOBApOB, MOKynka lwpudTa u ap.
3/1IEMEHTOB AM3aliHa Ans opopMeHns canTa u T.0.).

@ Pacxoabl Ha npoaBwKeHWe npoaykTta. HanpuMmep, mokynka peknambl, NeyaTb JIMCTOBOK,
MoArOTOBKA U pa3MeLLEHME MaTepUanoB B CETU, CO3AaHMEe NPOMO-CTPaHMULbI U T.M.)

JlononHuTenbHble pacxoabl. Hanpumep, Nokynka v perncrpaums AOMeHa Ans NnpoMo-canTa.

HenpensuaeHHble pacxoabl. OHM, Kak npasBuno, coctaBnsoT 10-50% ot cymMbl apyrux
CTaTeN pacxonos.

OnpenenueB CyMMy pacxofloB Ha pa3paboTKy M NPOABWXXEHWE MPOAYKTA, MOXHO CMPOrHO3MpPOBaTh
BPEMSI OKYMaeMOCTU UM BbIXOZA B TOUKY 6€3y6bITOUHOCTM.

Mpumep 3.

Hanpumep, ecnn cyMma pacxooB UM MHBECTULIMIA Anst pa3paboTky U NPOABWXKEHNS NPOAYKTA paBHa
300 000 py6neit (C y4ETOM eXXEMECAUHbIX PEry/sipHbIX pacxoaoB) To, MMes npubbiib B 100 000 pybneit
B Mecsil, NpOAYKT CTaHEeT NpubbiNibHbIM Yepes3 4 Mecsua.

TakuM 06pasoM, IHUT-3KOHOMUKA U NMoA06HASA NIOrMKa PacyeToB Mo3BOMISOT NPOAYKTOBOW KOMaHae
Ha MNepBOHaYyanbHOM 3Tane YBMAETb MOTEHUMAsI U SKOHOMMUYECKYH Lies1ecoobpa3HOCTb
co3faHMs U BbiMyCKa NPoAyKTa, a Takke copMy/IMpoBaTb MapKeTUHIoBble uenum. Mpu
NPaBWU/IbHON OLIEHKE PacxXofoB M MPOrHO3MPOBAHWUM CPEAHEro YMCa MOKYMOK WM nnaTexen C
oaHoro knueHTa (LTV) faHHbI noaxod MNO3BOMSIET M36eXaTb BO3MOXHbLIX YObITKOB M KX
MacluTabupoBaHuM B 6yAylleM, @ 3HauMT C GOnblUeli BEPOSTHOCTbIO BbIMYCTUTb KOMMEPYECKM
yCreLlHbIi NPOAYKT Y BECTU YCMELLHbIN 613HEC B LMPPOBOM MUPE.

Tonbko MMes BU3Hec-Lenb, 6U3Hec-Moaeb M MapKETUHIOBYIO LieNlb, MOXXHO MEPEXoauTb K 3Tany
BbIGOpa KaHaNoB NPOABUXXEHUS M PeKIaMbl NPOAYKTa, NPOMAS KOTOPbIA HEOBXOANMO BEPHYTHLCS U
NPOBEPUTbL PACYETbI IOHUT-3KOHOMUKM.

dtan 4. NMo3nunoHMpoBaHMe CO6CTBEHHOro NpoAyKTa

OnpefennB OCHOBHbIE KaHasbl MPOABMXEHNS, HEOBXOANMO pa3paboTaTb KOHTEHT WM pekiaMHble
obbsiBneHns (CoobLIEHNS) Ans  Ka)XAoro CerMeHTa LeneBol ayauTopuK, KoTopble OyayT
ony6MKoBaHbl MW pa3MeELLEHbl B AaHHbIX KaHanax.

[JaHHbIA  3Tan Ha3blBaeTC MO3MLUMOHMPOBAHMEM MPOAYKTa 3ak/toyaeTcs B (hOPMYIMPOBKE
LIEeHHOCTHOIO NPEeASIOXKEHUS UNN YHUKANbHOMO TOProeoro npeanoxenus (YTI) anst noTeHUManbHoro
K/IMEHTa, NPU3BaHHOMO NobyAWTL ero K UCNonb30BaHUIO MW MOKYMKE NPOAyKTa.

LileHHOCTHOE npeasioXKeHue - 3TO KpaTKoe MpOCTOe WU3MOXEHWE MNPeUMyLLecTs, KOTopble
npeanaraeT KOMMNaHus/npoaykT cBouM KnneHTaM. OHO UCMOMb3YeTCs Mpu NPOABMKEHUW NPOAYKTa
Nnpy NEepBOM KOHTAKTE C K/IMEHTOM, HanpuMep, TeKCT U n3obpaxeHne Ha raBHOM 3KpaHe NnpoMo-
caliTa, B peKiaMe WM Mnpe3eHTaumMn ANs MHBECTOPA, COOOLEHWe B COUMAnbHbIX CETSX M T.M.
Hanpumep:

@ “SHpaekc Takem - BoisbiBatowe 6bicTpo”

@ "Okko 20 000 wnbMOB M cepyanos no noanucke. MonpobyiTte nepsble 7 AHel becnnaTtHO”
NaeanbHoe LLeHHOCTHOE npeasioXKeHUe [QOJHKHO:

@ 06bACHUTD noTeHUManbHOMy KNNeHTy nnm NHBECTOpY 3ayeM
NOKynaTb/CKauyMBaTb/UCNONb30BaTb NPOAYKT;

NOATOJIKHYTb K MOKYMKe, UCMOJIb30BaHUIO NN N3YHEHUIO NPOAYKTa,

o
@ O06BLACHUTDL YEeM 3aHUMAETCS KOMMAHWUS.



Kak npaBuno, LeHHOCTHOE NPeaoXeHNE COCTOMT M3 KOPOTKOM dpasbl U/Mnn TEKCTa U3 OAHOro-
TPeX NpeAsIoXXeHMI, ONUCLIBAOLLMX CYyTb UM LEHHOCTb NpoaykTa. ®Ppasza unm TeKCT A0KHbI
OTBeYaTb Ha TPU K/KOYEBbLIX BOMpPOCa KIMEHTA WX Nosb3oBaTens:

@ YTo genaet npoaykt?

@ Kak OoH 370 genaet?

@ Kakyto BbIrogy NonyynT KIMEHT, BOCMNOb30BABLUMCE MPOAYKTOM?
MoMMMO TekCTa OHO O6bIYHO AOMONHAETCA BM3YyasibHbIM 00pa3oM (TEMATUUYECKON KAPTUHKOM,

doTorpacduein npoaykTa unu nHTEpdeiica NpoaykTa), YCUIMBAIOLEr0 3MOLUMN U BReYaTieHne oT
TEKCTa UM NOMOratoLLero BU3yannsmpoBaTb CyTb AW BbIrOAbl NPeanoXeHuUs.

Mpumep:
BosBpaluasick kK NpuMepy NpoAyKTa, KOTOPLIM SABSIETCS CalT Uv 4aTboT Ans noarotoBku EM,
LEHHOCTHOE MpeanoXeHne AN LWKOMNbHMKOB 11-X KNaccoB MOXET 3By4aTb M BbIMMSAAETb

cnenyowmmM obpasom:



EMd BOT Er3 EOT

roroBbcA K EF3 u O3 He MoXelllb peLunTh 3ajaHne Er3?

no N6oMy NpeameTy,
e s Er3 BOT noAckaxeT B 160 BpeMsi CyTok!

nto6umMoro mecceHaxepal

Mpu KaXKywwencs Npocrore, COCTaBMTb CUJIbHOE LLeHHOCTHOE Npea/iodKeHne U YMeCTUTb
BCe >XeJlaHMA KJIMEHTOB B oAHOW-ABYX (hpa3ax, He Tak MpocTo. YacTbiMn owwmbkammn
ABNAOTCA:

COCTaBfIEHNE LEHHOCTHOrO MPEAJSIOKEHUS TOMbKO BOKPYr COBCTBEHHOrO MOHWMAHWS
NoTPebHOCTEN K/IMEHTOB (BaXKHO YETKO MOHMMaTb, MOYEMY WX HE YCTpauBaloT
CYLLECTBYIOLME CMOCOObLI YAOBNETBOPEHUS MOTPEBHOCTEN M OMMPATLCA HA Pe3yNbTaThl
KQYeCTBEHHbIX MCCIEA0BaHWIM, HaNpUMep, FMy6UHHbIX UHTEPBLIO);

nonbiTka COCTaBUTb €AMHOE LEHHOCTHOE MpeasiokeHWe Ansi BCEX CErMEHTOB LieNIeBOM
ayauTopuun.

NMpuMeyaHue:

Bonee noapobHo ¢ anropMTMamMun paboTbl M Pa3/IMYHbLIMU NPAKTUKAMU KOHKYPEHTHOMO aHam3a
peknambl C WCMOSb30BaHMEM BEO-CEPBMCOB, @ TaKXE WX OCHOBHbIMM BO3MOXHOCTSIMU W
(yHKUMOHANOM pekoMeHayeTcs no3HakoMutbes B [15], [16], [17].

BOOpYy>XMBLUNCb 3HAHMAMW U MPUHLUUNAMN MOXKHO COCTaBUTb d)opMyny COCTaBJiIEHMNA LEHHOCTHOIro
npeanoXeHus.

KnueHTt + NMpo6nema + PeweHune + Bbiroga = LleHHOCTHOE nNpeanoXxeHme

PewweHne I'Ip06}'leMbI 1 BbIroabl B CO6CTBEHHOM LLIEHHOCTHOM npeanoXeHnn nNnpoayKTa AOJIKHbI 6bITb
npuBneEKaTenbHEE, YEM Y KOHKYPEHTOB: AELUEBNE, yp,o6Hee, 6biCcTpee, 6onble BOBMO)KHOCTel‘/JI,
OpuUrMHasnbHble puun 1 T.n0.

MoaBoas MTOrM, BaXXKHO OTMETUTb, YTO PE3ynbTaTbl MPOXOXAEHMS BCEX YETbIpeX 3TarnoB AO/KHbI
06beanHUTLCS B €ANHOM JOKYMEHTE - MApPKETUMHIOBOWM CTpaTerum co6CTBEHHOro NpoaykTa,
B KOTOPOM Heob6xoAMMO OTpasvTb BUAEHME 06 YCMELHOCTM U S3KOHOMMYECKOM LienecoobpasHocTu
BbIBOAA M NMPOABMXKEHMS NMPOAYKTA Ha PbIHKE:

06wmn 06beM pblHKA (€CniM M3BECTHO) MAM KOJIMYECTBO MNOTEHLMANbHbLIX MOKynaTenen
NpoAyKTa B KaXK0M CErMEHTE LIENIEBON ayanTopuu;

6usHec-uenb 1 MapKETUHIOBbIE LENN,

KpaTKoe onucaHue No3MUMOHMPOBaHUS NpoaykTa (LLEHHOCTHOE NPEeAsIOKEHUS ANs KaXaoro
CEerMeHTa LeNeBov ayauTopuu, LeHa NpoayKTa M KOHKYPEHTHOE NPenMYLLECTBO);

NnaHMpyeMble KaHasbl NPOABYXXEHMS A7 AOCTUXKEHUS] BU3HEC-LIEeNN;
paCYeT IOHUT-3KOHOMWKM AN1S1 KaHasoB NPOABUKEHUS;
npeAarnosiaraeMblii CPOK OKYMaeMoCTV NPOAYKTa;

pecypcbl KOMaHbl MMEKLLMECS U/UNM HEO6XoAMMbIE ANt BbIBOAA U NMPOABMXKEHUS NMPOAYKTa
Ha PbIHOK;

KpaTKOe OnuCaHue BWMAUMbBIX KOMaHAOW PUCKOB M BO3MOXKHOCTEM BbiBOAA NPOAYKTA Ha
PbIHOK.



Pe3ynbTaToM COCTaBNEHWUS, NPE3eHTauuM WM 3alyuTbl MapKETMHIOBOM CTpaTerMu, BXOASLLEN B
KOHLIeNuMio MNpoAyKTa, AO/MKHO CTaTb pelleHMe KOMaHAbl O nepexoge K 3Tany pa3paboTku
NpoTOTUMNA MPOAYKTa MM MUHUMATbHOM XXM3HECNOCObHOM Bepcumn npoaykta (MVP), HeobxoanMbIx
AN NPOBEPKMU rMNoTe3 O LEHHOCTU M Crpoce Ha NMpoAYyKT U BbIBpaHHOroO pelleHus No AOHECEHUIO
LIEHHOCTM A0 KOHEYHOro KnneHTa (KaHanos NPOABUMXKEHUS, LEeHbl, LEHHOCTHOMO NPeaiOXeHNs).

NMpuMmeyaHue:

Ans TectupoBaHus runote3 MVP BoBce He o06sa3aTenlbHO A0/MKEH OblTb 3aKOHYEHHbLIM
uMdpOoBLIM NPOAYKTOM CO BCEMU (YHKUMAMM, (PUYaMKM, KOHTEHTOM, a MOXET BHauane
npeacTaBnaTb coboM MPOCTOM OAHOCTPAHMYHBIN CanT, COAepXKalmi OnucaHue MpoayKTa M
LEHHOCTHOE NMpeasioXXeHne C Npu3biIBOM KynUTb NPOAYKT, BHECTM MpeaoniaTy, NOANUCaTbCs
NN OCTaBWUTb KOHTAKTHbIE AaHHbIE ANS CBA3MN.

Kak caenaTtb 3aHATUE UHTEPAKTUBHBIM?

Ba)xHo!
Mepen TeM, Kak npensioXXuTb 3a4aHNA YYeHUKaM, PeKOMeHAYeEM BbINOMHUTbL UX CAaMOCTOATENbHO,
TaK Bbl byaeTe yBepeHbl B NIOrvke npeactaBneHns Mmatepuana.

WTak, cambiM [OCTYMHbIM M 6bICTPbIM CMOCO6OM MOMYUUTb MpeAcTaBrieHne 06 o6beMe pbiHKA
ABNSAETCA MOUCK MHADOPMALIMKN B CETU VIHTEpHET.

Hanpumep, NpoayKTOM SIBNSIETCA OHMAMH-KYpC, 4aT-60T MM MHOM UMdPOBON CEPBUC NMOMOLLM B
noAroToBke U caade EM, a ero 0CHOBHbLIMM MOMb30BATENAMM CTaHYT WKOMbHUKM 9-11-X Knaccos B
KOHKPETHOM ropoze, TO HalTu odmumManbHble AaHHbIE 06 MX KONMYECTBE MOXHO Ha caiTe PoccTarta,
caliTax ropofckux Bnacteii (ry6epHaTopa/Mapun) B pasaenax, NocBsLEHHbIX 06pa3oBaHMio, a
TaKXXe B OTKPbITbIX OTYETAX aHANIUTUYECKUX areHTCTB, MHCTUTYTOB, COLIMONIOMMYECKUX Cryx6 n CMU.
KpoMe TOro, MOXHO MpPOCMOTPETb KOJIMYECTBO MOJSIb30BATENEN, NAliKOB, NEpenocToB B
coobLLecTBax, rpynnax B COLICETSX M KaHanax 6/10repoB, COOTBETCTBYIOWMX TEME UK Npobneme
npoayKTa.

O4yeBMAHO, YTO MOMMMO LIKOMILHMKOB B YCMELWHOM MOArOTOBKE M CAaye 3K3aMeHoB 6yayT
3aMHTEPECOBaHbl U Apyrue CErMeHTbl LieNIeBOM ayAUTOPUN: POAUTENM, YUUTENS, ANPEKTOPA LUKOJI,
opraHbl ynpasneHns obpa3oBaHWeEM pervoHa. BaXHO, YTO MMEHHO OHM 3a4acTylo MpUHMMAIOT
peleHns, MOryT nnatMTb 3a WCNONb30BaHMEe MpPOAyKTa, a TaKke CrnocobcTBoBaTh ero
npoaBMKeHMI0. Mo3ToMy Anst NOTHOM KapTUHbI Heo6X0AMMO HaWTK MHGOpPMaLmMIo 06 o6beMe pbiHKa
N B 3TUX CErMEHTax.

3apaHue 1.

Yactsb 1.

Ha ocHoBe aHanu3a pecypcoB cetTu WHTepHeT onpegenute (Ha YpOBHE MPOrHO3a) KOSNYeCTBO
noTeHUManbHbIX Mob30BaTeNie Ans pasHblX CErMEeHTOB LENEBOM ayauTopun. PesynbTaThl
npeacrasbTe B Tabnuvue:

CerMeHT UeneBoi UcTouHunkmM Pe3ynbTaTbl NOUCKa
ayautTopum nHcdpopMmaumm/nomcka O6beM LieneBov ayamTopum,
(Ha3BaHwue 1 Ccblnka) NOTeHUMasNbHbIX NOSIb30BaTEN¢

Halero npoaykTa (KOIMYecTs(
YyenoBek):




PoavnTtenu

Yuutens/PenetnTopsl

LLkonbHMKkM 9-11

KnaccoB

Wtoro (o6bem Leneson ayauropum)

KOHKYPEHTOB)

LleHa (3aI'IOJ1HFIETC9| Nno pe3ynbTaTaM 3Tana aHa/n3a

NToro o6beM pbiHka:

Ha cnepytoweM stane pa3paboTkM MapKeTMHrOBOW CTpaTernv npeactouT OTBETWUTb Ha BOMPOC:
“"Kak coBpeMeHHble CneuuanmncTbl N0 MapKETUHIy NoJiy4aroT MH(POPMaLMIO U AlaHHbIe
ANS aHaNIM3a KOHKYPEHTOB?”.

Yacrb 2.

Hanaute 1 onuwmnTte KOMNaHWUM UNn NPpOAYKTOB KOHKYPEHTOB.

KOHKYPEHTbI KTo BusHec moaenb KaHanbl npoaBuxeHus
@ [lpsiMas nokynka, b .
eKlamMa Ha cautax u
@® [loanucka
. NMOWCKOBMKE
@ becnnatHe pocTyn +
BCTPOEHHBIE MOKYMKY, | peknama B coLmanbHbIX
@® becnnatHoe ceTax
MCMosb30BaHUE C
NpOCMOTPOM peknambl | Peknama B CMU
Hapy>xHas nnm neyatHas
peknama
KOHTEHT-MapKeTuHr -
NpoABWDKEHNE Yepes 611or,
nNy6nnyHble BLICTYMIEHMS,
BebuHapbl,
Mpsimbie
KOHKYPEHTbI

npeanaratloT Ha pblHKe
NPOAYKT, KOTOPBbIV
pewaeT npobnemy
nosib3oBaTess TEM Xe
cnocobom

KocBeHHble
KOHKYPEHTbI
npeanaratoT peLleHve
TOW e npobnembl
Nonb30BaTeNsi, HO
ApyruMm cnocobom




CKpbITble
(HenpsmMbie)
KOHKYpEHTbI

peLatoT Apyryto
npobnemy ¢
KOHMMKTYIOWMM
pe3ynbTaToM. HO
KOHKYPUPYIOT C
BaLLUMM MPOAYKTOM 3a
LieneByto ayautopuio

Haw npoaykT BusHec mopenb

CywecTtByeT 60/1bLLOE YMCNO NPAKTUK, UMPPOBLIX MHCTPYMEHTOB U OHNIAMH-CEPBMCOB A/1s1 NOUCKa,
CPaBHEHWS M aHanu3a KOHKYPEHTOB. BOMbLWMHCTBO M3 3TUX CEPBMCOB WMMEKT HecnnatHble unu
MpobHblE BEPCUM, KOTOPbIE BMOJSIHE AOCTATOYHbI A/ NEePBOHAYasibHOro CTPaTErMyeckoro aHanunsa.
Hanpumep, ans cbopa aaHHbIX M aHanM3a NoceLaeMocTy caiTa KOHKYpeHTa MOXHO peKOMeHA0BaTb
CEepPBUCHI:

@ https://www.similarweb.com/
@ https://bel.ru/
@ https://pr-cy.ru/

@ http://spymetrics.ru/ru
MpuHUMN paboTbl BO BCEX MOAOGHBLIX CEPBMCAX OAMHAKOBBIA: HEOBXOAMMO BBECTU CChINIKY Ha
CTpaHuLy npojykTa (canTa) KOHKYpeHTa, YTobbl NoMyYnTb NOAPOGHYIO CTaTUCTUKY U MHMOPMaLIMIO
o}

@ KaHanax MHTepHeT-Tpadwmka 1 NpoABMXEHUS (C KaKMX CTPaHUL, M PECYPCOB CETU NPUXOAST
nonb30BaTenNu);

NOSINBHOCTU ayanTopuK (KONMYECTBO BPEMEHU, NPOBEAEHHOI0 Ha CaiiTe);
KOMIMYECTBO OTKa30B (YXOA0B CO CTpaHULIbl);

KOMIMYECTBA NPOCMOTPOB CTPaHWL, 33 CEaHC;

AeMorpaduyecknx AaHHbIX (reorpacum u MHTEPECOB ayAMTOPUM CalTa);
KJTHOUEBbIX C/IOB, MO KOTOPbIM MOJIb30BaTENM KOHKYPEHTA NPUXOASAT Ha CaiiT;
HaMYMe CalTOB-KOHKYPEHTOB.

LlenecoobpasHo NpoBepsTb OAHY U Ty Xe CTpaHMLYy KOHKYPeHTa B HECKOJSIbKMX CepBMCax, Tak Kak
Habop AaHHbIX W BblAa4ya MOryT OT/INYATLCS.

3apaHue 2.

Yacrtb 1.
OnpefenuB Kpyr OCHOBHbIX KOHKYPEHTOB, M3y4uTe WX CalTbl, CTpaHWLbl/rpynnbl B COLMANbHbIX
ceTax U peknamy u 3aduKCMpyWTe cneayollyro MHdopMaumio, HeobxoaMMyo ANna AanbHenwwen
pa3paboTkn CO6CTBEHHON MApKETUHIOBOW CTpaTerunu:

@® Kak 1 Ha yeM 3apabaTbiBalOT KOHKYpPeHTbI? KakoBa nx busHec-moaens?

@ CKONbKO CTOMT MPOAYKT UM YCNyra Y KOHKYPEHTOB?

@ Kakuve kKaHanbl npoaBWXEHUS UCMONb3YIOT KOHKYPEHTLI? e OHW pa3MeLwaroT peknamy?
ECTb N1 y HUX OTAEeNbHbIE NPOMO-CTPaHULbI MPOAYKTa, rpynmbl B COLCETAX? NCnonb3yroT nun


https://www.similarweb.com/
https://be1.ru/
https://pr-cy.ru/
http://spymetrics.ru/ru

OHM SEO-npoaBudxeHne, YTobbl MOSABNATLCS B TOMOBbIX CTPOKAX 3Xa MOMCKOBbLIX CUCTEM?
MpoBOAAT /M OHU aKUMK U MeponpusaTUS? ECTb N1 Y HUX HapyxxHas/neyaTHasi peknama?

NMpumMmeuyaHue:

Kpome TOro, npodeccroHansl B 061acTM MapKeTVHra Bcerga MbiTaloTCs MNOoNyyYunTb
nHbopMaumto 06 oxBaTe KaHanoB NPOABMXKEHMS/PEKNAMHbIX KOMMaHWM U CTOMMOCTM
NpOABMKEHNS CBOMX KOHKYPEHTOB.

Kak BbIMIAANUT M 3BYYUT LIEHHOCTHOE MPEAsSIOXKEHNE KOHKYPEHTOB? YTO OHM MpeanaraloT u
MUWYT B PEKIAMHbIX COOBLLIEHMSIX, HA CBOMX CaWTax M COLMAnbHbIX CETAX ANA CBOUX
NoTEHUMANbHBIX KIMEHTOB? Kak pacckasbiBaloT o cebe 1 0 npoaykTe?

KakoB nyTb noTpebutens fo Heobxoanmoro aenctans (MOKYNKW, 3arpy3ku, yCTaHoBkmM) Kak
MbITalOTCA BO3BpaLLaTb CBOMX KIMEHTOB/MNOMb30BaTENEN?

Kak 0T3bIBalOTCS O HUX NONb30BaTENN? YUTO NULWYT B KOMMeHTapusx? Ha uTo »anytoTcs?

YeM 60nbLUe KOHKYPEHTOB BYAET NPOaHANIM3MPOBAHO, TEM Nydlle 6yAeT NPeACTaBNEHNE O PbIHKE U
naen Ona NpoABWXKEHUS U MO3MLMOHMPOBAHME COBCTBEHHOro MpoaykTa. Bce paaHHble 0
KOHKYpPEHTax, KOTopble yYAanocb cobpaTb, HY)KHO CBECTU B €AMHYI0 Tabnuuy, YTO ynpocuT paboTy u
MONCK MHGOPMaLIMKM Ha MOCNEAYIOLWMX 3Tanax pa3paboTkn MAapKETUHIOBOW CTpaTeruu.

AHanu3 KOHKYpPeHTOB

KpuTtepwuii oueHku KoHkypeHT | KOHKypeHT | KOHKypeHT
1 2 3

busHec-mMozens
(Ha yeM 3apabaTbiBaeT)

YHUKa/bHbIE CBOMCTBA MM rum

o npoayKTa
CBouctBa PoRY

npoaykTa
KOHKYPEHTOB

MapkeTuHrosas crparterms
KOHKypeHTa (KaHanbl
NPOABWKEHMS MPOAYKTa N TOUKK
KacaHWs/KOMMYHUKaLK C
LienieBoi ayaMTopuen)

OxBaT pblHKa (KO-BO
KJ/IMEHTOB/NOb30BaTENEN)

[MpuMepHas oueHKa CTOMMOCTH
NpuBAeYeHUs KNMeHTa
(CTOMMOCTb pPEKTAMHOIO
06bsIBNEHUS, €C/ AOCTYIHO).

MyTb kNMeHTa (KOIMYECTBO
LLAroB W CLIEHapWUIA AeNCTBUIA
Mosib30BaTENS N KIIMEHTA A0
)KENlaeMoro AencTeus).




Mcnonb3yeMble KOHKYPEHTOM
(bopMynmMpoBKM B peKSIAMHbIX
NpeNoXeHUsIX,CTUINb PEKaMBI,
BM3YyasibHble 06pa3sbl, CLEHapum
06LEeHNS C KIIMEHTAMW.

LleHa npoaykTa

Kon-Bo npopaax/ckauvMBaHui,
aKTMBHOW ayauTOpWK U T.A4.
(ecnm MOXHO OLEHUTD)

JInuHoe BneyvaTneHue (CUbHble
1 cnabble CTOPOHbI)

Yactb 2.

Ha cante KoHKypeHTa npovaute “nyTb NOTpebuTens”, BOCNONb30BaBLWMCb TaKTUKOM “TallHOro
nokynatensa”, To eCTb NPONAMTE CaMOCTOSITENIbHO BCE Larv OT MoMcKa Mv Kvka no pekname Ao
“nokynkn” (Npy 3ToM caMy MOKYMNKY MOXHO HE COBEpLLATD).

NMpuMmeyaHue:

Talkoke MOXHO, HanpuMep, NO3BOHWUTbL KOHKYPEHTY, BblAaBas cebsi 3a NoKynaTens, 1 OLEeHUTb
HacKoNbKO yA06eH M XOpOLL ero CepBUC, YTO FOBOPST €ro NPoAaBLbl MW MEHEKEPDI, KaK
paboTaloT C BO3paXeHusMM W OTKasaMmu, 4TO MpeanaratlT, Kak MOTUBUPYIOT K
npuobpeTeHNIO UX NPoAyKTa.

Mpn 3TOM HEObXOAMMO Ha KaXkAoM 3Tane (hMKCUMpoBaThb CUiibHblE U Clabble MecTa KOHKYPEHTOB C
no3vUMKN KIIMEHTA: CUTyauuMnm M OCOBEHHOCTW, KOTOpble CO34atT KOMMOPT MAn HeyaobcTBo unu
YCNOXHSIOT/yNpowaoT nyTe K npuobpeTeHnto npoaykta. [lMpeacraBbTe  MOJSIyYEHHYHO
MHpOpPMaLMIO B BUAE MEHTAJIbHOW KapTbl, /IEKTPOHHOW Tab6nuubl wan B wabnoHe
“kapTta knueHTtckoro nytun” (Customer Journey Map nnau CIJM) B cepBuce miro.com.

Ana cnpaBKu:

CIM - 370 NyTb B3aMMOAENCTBMUS K/TMEHTA C KOMMNAHMEN C MOMEHTA OCO3HaHMSI NOTPEBHOCTM
B MNPOAYKTE WAN MEepBbIM 3HAKOMCTBOM C HUM [0 €ro MOKYMKW, a TakXke MOBTOPHbIX
KOMMyHMKaumMin 1 nokynok. Kak npaemno CIM npeactaBnsieT u3 cebsi ropusoHTanbHYO
BPEMEHHYIO LLUKany, Ha KOTOPOM TOYKaMW NOCNIEfOBaTe/IbHO OTMEYaloTC BCE Laru
nonb3oBaTenss Ha NyTM K ueneBoMy aenctButo. Mpu noctpoeHun CIM Kaxabi wiar
OLIEHMBAETCS C MO3MUMM K/IMEHTA, C YYETOM €ro Luefnen, 4YyBCTB, 3MOLMM, CTPaxoB,
LUeHHocTel. lMoa  KaxablM LWAaroM Ha MyTW K MOKYMKe OTMEeYalTCs CuSibHble U criabble
CTOPOHbI, Npo6neMbl, CIOXHOCTU, OrpaHUYeHUsl, HanpuMep, “CNoXHas u AnvHHas gopma

” \\ ”

perncTpaunm Ha cante”, “canT gonro 3arpyxaetcs”, “rpy6bbii, HaBA3UMBLIA KOHCYNbTaHT”,
“NMCbMO NOATBEPXXAEHUS PErMCTPaLIMM Ha caiTe nonano B cnam”, “He nepe3soHunn”, “aonro
XZan oTBeTa KOHCYy/NbTaHTa”, “"HeBepHas MHdopMauma Ha canTe” u T.n.

MoapobHee ¢ pekoMeHAAUMSAMU U puMepamMmn nNo coctasneHnto CIM MOXXHO NO3HAKOMUTLCS
B [10], [11].

MocMOTpeTb pe3ynbTaT U BU3yanusaumio coctaBnieHnsi CIM peanbHbIX KOMMaHwWi B Miro

MO>XHO MO CNeAYIOLLIMM CCbINIKaM.
@ https://miro.com/app/board/09] kyvdHe4=/
@ https://miro.com/app/board/09] kyw8YEI=/

TaknM 06pa3oM, aHanM3npyst pecypchbl 1 AEUCTBUS YCMELLHbIX U FNAaBHbIX KOHKYPEHTOB, MOXHO


https://miro.com/app/board/o9J_kyvdHe4=/
https://miro.com/app/board/o9J_kyw8YEI=/

MoATBEPANTbL CBOM AOraZIKM O HANIMYMM pbiHKA U Cnpoca Ha pa3pabaTbiBaeMblil MPOAYKT;

BbISIBATb Cnabble U CUSbHbIE CTOPOHbI KOHKYPEHTOB (Y4TO OHM [AENaloT He TaK, 4YeM
HeOBOJIbHbI MX MOMb30BaTENN, KAaKWE KaHasnbl MPOABWXKEHUS WCMOMb3YIOT); YTOYHUTb
CErMeHTbI LieNIeBo ayaAuTOpUn NpoAyKTa;

@ oNy4nTb aHHble ANa onpeaeneHus Gu3Hec-Moaenu CBOEro NpoayKTa, OPUEHTUPYSCH Ha
yCrelHble NPakTUKN KOHKYPEHTOB;

@ noNyYMTb NPEeACTaBleHME O LieHax Ha NoaobHble NpoAyKTbl M YCIYru, a Takke OLUEHWUTb
0XBaT KOHKYPEHTaMW BblIOpaHHON LIeNeBov ayauTopuu;

@ nNoNyuuMTb [JaHHble AN COCTaBNEHUS COOCTBEHHOTNO YHMKANbHOMO W LIEHHOCTHOrO
npeanoxeHns (MO3MLMOHMPOBaHMS NPoAyKTa), Bbibopa KaHanoB NPOABWXKEHMS U pacyeTa
3KOHOMMKM CBOEr0 MpoAyKTa.

MonobHasi NpakTUKa MO3BONSIET M36eXaTb B AasbHENLIEM MHOMMX NPO6iEeM Npu NPOEKTUPOBaHWUM
AM3alHa  KIMEHTCKOrO MNyTM COOCTBEHHOrO MpOAYKTa, HalTWM  MOTeHuManbHble  Crocobbl
B3aMMOAENCTBUS C KIMEHTaMN B CUCTEME, OMNMPAsiCb Ha OMbIT KOHKYPEHTOB.

3apgaHue 3.
CchopMmpynTe CNMCOK KaHanoB MPOABMKEHWUS CBOErO MPOAYKTa, CMPOrHO3MpPYMTE OXBAT LIE/IEBO
ayaAUTOpUEN N pacCcuUTanlTe KOHBEPCUIO.

Ana cnpaBku:

KoHBepcus - OTHOLLEHWE NMNATALMX KITMEHTOB K MOTOKY MOSIb30BATENEN, OTK/IMKHYBLUMXCS Ha
peknamy, KoTopoe 0603HayaeTcsl B npoueHTax. Hanpumep, ecnv 13 50 yenosek, yBUAEBLLNX
peknamMHoe obbsiBneHve npoaykTa B MIHTepHeTe, ero npuobpenn 12 yenosek, TO KOHBEPCUA
= (12/50)*100% = 24%. XOpoWWM MOKa3aTeNeM KOHBEPCMM peKaMbl B WHTEPHETE
cumtaetca ot 0,5% no 1%.

Kak npaBunio, CTOMMOCTb M YCIOBUS pa3MeLLEeHMs peKiaMbl, @ Tak)Ke BO3MOXHYIO KOHBEPCUIO
PEKTaMHbIX MIOWAA0K MOXHO Y3HaTb B pek/laMHbIX pa3fenax Ha cavTax coumanbHbIX CeTeN,
CMU unn 06paTmBLLIMCE HAaNPAMYHO K aAMUHUCTPALMK NIOLLAAKM.

Pe3ynbTaThl NOUCKa cBeanTe B Ta6nv1u,y, HanpuMep:

Kanan OxBat KoHBepcusa (ecnm | OCTYNHOCTDb
npoABMXeHUsA (ueneBom HEU3BECTHO, (ctoumocTb
ayamTopun) craBumMm 1%) WK 3aTpaTbl
Ha
npoaBvXeHue)
Meponpustue B wkone | 200 yenosek 10% (20 yenosek) | Op. - gocTynHo
Peknama B 5000 yenosek 1% (50 yenosek) 5000p. - He
coobuiectse B AOCTYIMHO
BKoHTakTe ccbinka:
Ponuk no teme 300 3% (9 4enosek) Op. - goctynHo
npoaykTa Ha youtube
MNpomMo nnakatel ¢ QR | 4000 4% (160 yenosek) | 500p.- (neyatb
KOAOM Ha JOcKax NnnakaToB Ha
06BbABNEHNN Y [IOMaLLHEM
noabLe3nos npuHTEpe)

AOCTYMHO




®naepbl B coceagHeM 3000 5% (150 yenosek) | 500p.(nevaTb

MarasuHe JIMCTOBOK Ha
[AOMALLUHEM
npuHTEpe)-
LOCTYMHO

Bbinyck o TB/ctatbs 8 | 10 000 1% (100 yenoBek) | Op. - AOCTYNHO

rasete

NToro yen. % p.

NMpuMmeyaHue:

NMes wHdopMaumilo O KaHanax npoABMXKEHMSI M KOHBEPCMM, MOXHO OLEHUTb WX
3(PhEKTUBHOCTb M LIENeco0bpa3HOCTb OTHOCUTENIbHO NOCTaB/IEHHON BU3Hec-Uenu. [ns 3Toro
HeobxoanMo 0bpaTUTbCs K Tabnmue ¢ pacyéTamMm OHUT-3KOHOMMKM [19] npoaykTa u BBECTU
NMEIOLLUMECS [aHHbIE MO KaXAOMy KaHany. Ecnv B cTpoke npubbinb C OAHOIO K/MEHTA
ABNSETCS NOJIOXMTENbHBIM YMCIIOM, TO IOHUT-3KOHOMUKA B KaHane NMpOABWMKEHWUS CXOAUTCS.
Ecnun uncno oTpuuaTtenbHoe, TO BbIOpaHHbIA KaHan NpOABMXXEHMS MPUHECET YObITKM.

3apgaHue 4.
O3HaKOMbTECb C PEKSaMOM, carUTaMmu, MPOMO-CTPaHUL@MM NMPOAYKTOB KOHKYPEHTOB WM COCTaBbTe
Cco6CTBEHHOE LIEHHOCTHOE NpeaoXeHue.

Ana cnpaBku:

[N KOHKYpeHTHOro aHanusa peksambl B MOMOLb CheuuanncTam no MapKeTUHry npuxoast
cneumnanbHble CepBUCHI-arperaTopbl PeKfiaMHbIX KaMMnaHWi, KOTopble NMO3BONSOT MOCMOTPETh
BCE peknaMHble 06bsIBNEHUS U KpeaTMBbl KOHKYPEHTOB MO K/IOYEBOMY 3aMnpocy WMAM MMEHU
KOMIMaHUM.

NpunMmeuyaHue:

BcnomMHUTe, YTO NOTeHUMasbHble KIWEHTbI UK NoTpebutenu Bceraa KaknuM-to 06pasoMm yxe
PELAOT MMetoLMecs Y HUX npobnembl. TakuM 06pa3oM, OHM He NMPOCTO MOKYNarT HOBbIM
(Baww!) NpoAyKT, KOTOPLIA CyNIUT MM HOBbIE BO3MOXXHOCTW, @ AO/MKHbI NMEPEKTHOUNTLCS Ha HErO
C Yero-To Apyroro: U3MeHUTb CBOW MPUBbLIYKK, NPEOAOoNIETb CBOM ONaceHus u AUCKOMAOpT,
CBSI3aHHbIM C HEObXOAMMOCTbIO nonpoboBaTb YTO-TO ApYroe, Hampumep, pasbupaTbca B
nHTepdence n GyHKUMOHANE HOBOro MOBUTLHOMO MPUTOXXEHWS.

Mpn cocTaBneHMn COB6CTBEHHOMO LIEHHOCTHOrO MpeasioXeHns HeobxoavMMo cneaoBaThb
npvHUMNY “Bce KaK Y KOHKYPEHTOB, TOJ1IbKO nyywue!”. [T03ToMy, aHanusmpys ux pekiamy,
HY>XHO 3aUKCMpOoBaTb OCHOBHbIE MOMEHTbI, C KOTOpbIMM MpeacTouT pabotaTtb. Hanpumep,
HallleHHOe peknaMHoe obbsBneHne no 3anpocy EMD, MOXHO CTpyKTypupoBaTb B BuAae
cnepytoLlen Tabnumupl:

KpeaTtnBbl/06pa3sbl/KapTUHKN UCMOSb3YET Ctnnb 0hOpMNEHUS: PUCYHOK/KOMMUKC.
KOHKYPEHT B peksiaMe, nobyxaas
BOCMO/Ib30BaTLCS €0 NMPOAYKTOM WK YCITyron

CermMeHTbl LIENEBOV ayAUTOPUM, Ha KOTOPbIE PoauTenu
Hanpae/eHbl 06bABNEHNS




Kakum “6onsm”, “npobnemam”, crpaxam, BblCOKasi CTOMMOCTb 3aHATUI C PENeTUTOPOM
nepexvBaHnsaM KIMEHTOB 0bpalleHo XenaHve nomoub CBOUM AeTaM caaTtb EM3/noctynutb
obbsiBneHune? B BY3

OMoLMK: CTpax, BOSIHEHWE, NEepeXMBaHUE BO3MOXHOM
Heyfauu pebeHka; 4yBCTBO “nnoxoro poaurens”

Kakoe npegnaraeTcs peleHve B TeKcTe BebuymM. LLikona noarotoBku k EM, O3, onuMnuagam
06bsBNEeHNs (3arosl0BOK/Ha3BaHme

npoayKTa/KoMMNaHnn)

Kakyto BbiroZly nosyyaeT K/IMeHT Ha 100% noarotoBuTb pebeHka k EM

(Moanepxveatowyto dpasy/TekcT (-bl))
MNpumeyaxue

AHanuaunpys AOMONHUTENBHO CalUT KOHKYPEHTa,
MOXXHO ,Cl,06aBVITb, YTO B KayecCTBe BbIroAbl OH TaKXe
npeanaraer cepsuc B l060M ropoae;

noaapku CaMbiM aKTUBHbIM;

OTMEYaET, YTO 3TO HECKYy4Has LWKona.

OcBavBaeM LUUPpPOBbIE MHCTPYMEHTHI

Ha camoM pene, npakTUYecKkMe 3aHATUS Mo 3TON TeMe HEBO3MOXHO MPeaCTaBUTb 6€3 MCMOoNb30BaHUS CETU
MHTepHeT. Ha 3ToM 3Tane npeacTouT aHanM3vMpoBaTb HE TOMIbKO CBOM PELUEHWUs U UCCeaoBaTh 06bEM U
NoTpebHOCTM LeneBoit ayauTopum, HO U UCCNeaoBaTb PUCKM, CBSA3aHHbIE C KOHKYPEHLIMEN:

OueHvBaHne obbemMa MOTEHUMaNbHOW LIENeBOM ayauTOpUMM WM pblHKA MPOBOAWMIOCE C MOMOLLbIO
6ecnnatHbIX cepBucoB Google trends nnun Angekc WordStat, KOTopble aHaNM3UPYHOT NOMNYNSAPHOCTb
MOMCKOBbLIX 3aMpoCoB.

[ns c6opa AaHHbIX M aHanM3a NMoCELLaeMOCTM CalTa KOHKYpEHTa 6blIM peKOMeHA0BaHbI CEpBUChHI:
@ https://www.similarweb.com/
@ https://bel.ru/
@® https://pr-cy.ru/
@® http://spymetrics.ru/ru

CepBuCbI-arperaTopbl pekiaMHbix koMmnaHuin: Ad Library (6ubnunoTekoli peknambl Ha FB) n ADLover
(MoHuTopuHr Tn3epos 13 Instagram (Stories n nexta) (Instagram).

Ans  pa3MelleHns MHGOpMauMM O MPOAYKTaX MOXHO MCMob30BaTb (MOMUMMO  MOMYJSIPHbIX
couManbHbIX CeTel)CepBUChI BOMPOCOB-OTBETOB, KOTOPbIE YacTo NOSIBASKOTCS B pe3y/bTaTax Noucka,
Hanpumep, Axaekc.Kbko, OTBeTHI Mail.

B KOHLe 3aHsTUIA NO AaHHOM TeMe ocopMUTE B BUAE PEKJIaMHbIX 06bsABNIeHn i c(hOpMyIMpOBaHHbIE
LLEeHHOCTHbIE NpeasiIoXKeHUs1 1 NPOTECTUPYINTE Ha BbiOpaHHbIX MPeACTaBUTENSIX LENeBOM ayauTopun 13
OMpeaeneHHoro CerMeHTa Ha NpeaMeT OTK/IMKA UM KOHBEPCUM.

MpuMevaHue:

CaMoe ygaauHble O6bSBNEHMSI AN KaXKAOrO CErMeHTa LESIeBOM ayauTopuM BbiGMpaloTcs ANs MocieaytoLero
YNyULIEHUS M NPOABWDKEHMS. oa06HbI METOA MapKETUHIa Ha3biBaeTcs A/b TECTUPOBaHUEM, KOF[la CPaBHMBAIOTCS!
pe3ynbTaTbl KOHBEpPCUM obbsaBneHns “A” n obbsasneHus “b".

B npouecce co3maHUsi LIEHHOCTHOrO MPEA/IOKEHUS] BaXKHO TMOHATb MOTMBaLMIO Mofb3oBaTenei. [Ans
paclIMpeHns NPeACTaBNEHN O MAPKETUHIOBOM CTPATENMM MOXXHO NMO3HaKOMUTLCS €O cTpaTervelt Jobs To Be
Done (JTBD, aHrn. “pabota gomkHa 6bITb BbiNosHeHa").

Ons cnpaBKu:
Jobs To Be Done (JTBD) — 370 noaxoA NOHUMaHWs TOro, YTO CTUMYNIMPYET KIMEHTOB KYNWTb Ball NPOoAyKT. Yapnb3
PeBCcoH, ocHoBaTe/b Revilon, oTnmM4yHO onmcan koHuenuwio JTBD B ogHol dpase: «Ha 3aBoae Mbl MpOU3BOAMM


https://trends.google.com/trends/?geo=RU
https://wordstat.yandex.ru/
https://www.similarweb.com/
https://be1.ru/
https://pr-cy.ru/
http://spymetrics.ru/ru
https://www.facebook.com/ads/library/?active_status=all&ad_type=political_and_issue_ads&country=RU
https://adlover.ru/
https://adlover.ru/
https://yandex.ru/q/
https://otvet.mail.ru/

KOCMETUKY. B anTeke Mbl NpoAaéM Haaexay.» STUMU C/IOBaMM OH NMOKa3bIBAET OT/INYME MEX/Y TEM, UTO KIIUEHTbI
MOKYMaloT M 3a4eM OHM 3TO MokynatoT [20].

B pamkax MeTogonorum JTBD ecTb 4 cusbl, ynpaBnsioLmMe MOTUBaLMEN MoMb30BaTeNs NEPENTU Ha UCMOSb30BaHNe
HOBOrO MpoAyKTa:

@ uto nputarnBaet (PULL) - nHdopMaums o dmyax U BO3MOXKHOCTSIX M CBOWCTBAX BalLero npoaykTa

yto noaTtankusaeT (PUSH) - HeAoBOMLCTBO TEKYLLEN CUTYaLMEN, TEKYLUMM pELIEHWEM, KOTOpOe
UCMNO/b3YET NOTpebUTeNb (CrylaeM Kpacku, ApamMaTusnpyem);

|
@ TpeBOryn, onaceHus - rNpu4uuHbLl HeaoBepUs K BaleMy NpoayKTy;
@ nNPUBBLIYKM - 3TO TaK Xe SIerko, Kak 1 TekyLlee pelleHue.

UTto noatankusaeTt? Uto nputarmeaeTt?

Tekywm Haw/

HOBbIN

npoaykT npoaykT

[MouBbIYKMN... ToeBoru. onaceHus..

CoszpaTb v BU3yanu3npoBaTh LIEHHOCTHOE MpPeAsioXKeHNE MK PeKNaMHbI 6aHHep MOXHO B 1l060M AOCTYNMHOM
BM3yanbHOM pefdakTope, HanpuMep Gimp, Pixlr, Paint, Adobe Photoshop. [ns co3gaHusa MHTEpaKTUBHBIX MK
QHVMMMPOBAHHbLIX GaHHEPOB AN MPOABMXKEHUS B COLMANIbHBIX CETAX MOXHO MPEASIOKUTb YXKe 3HAKOMbIiA

BMOEOKOHCTPYKTOp https://supa.ru/.

Takum 06pa3oM, 4Tobbl M36exaTb PUCKOB CO34aHMS M BbiNyCKa HEXM3HECNOCOBHOro npoayKTa Ha 3Tane
MOArOTOBKM KOHLENUUM HEeobXOoAMMO YyAENnUTb BPEeMs COCTaB/EHWMIO M NpopaboTke MapKeTUHroBOW
cTpaTterum - obLlero nnaHa AEWCTBMWIA, OTBEYAOLLEro 3a AOCTMXKEHWE rNABHOM OW3HeC-uenn - BbIBOA
NpoAyKTa Ha pblHOK U NoJlyYeHue Npubbiin.

CtpaTtermsi 06bsICHAET Lenu, KoTopble HeobXoAMMO AOCTWYbL C MOMOLLBD MapKeTWHra, T.e. CTpaTerus
OMMWCBIBAET YTO M MOYEMY UNU AJIS1 YETO Mbl AESaeM.

Ba)xHo! Pe3synbTaTbl 3TOr0 3Tana paGOTbI 0653aTeNIbHO AO0/HKHbI HAaWTU CBoEe OoTpaXxeHue B
KOHLIENUUMH, a TaK)Ke npe3seHTalum pa3pa6aTb|BaeMoro npoaykral

Kak nposectn pednekcuto?

Ha aTane pecdnekcun Ans OLEHWBAHWUS Pe3yNbTaTUBHOCTM paboTbl KOMaHAbl HA MPOTSXKEHUU HECKObKUX
3aHSATUI ONULUMTE W NPEeACTaBbTE B BUAE NPEe3eHTaLUUM MapKETUHIOBYIO CTPaTErnio UX NPoAyKTa, UCMOoMb3ys
CTPYKTYpY, NPEASIOXXEHHYIO B TEOPETUYECKON CripaBKe.

[na npoBeaeHUst 0O6bLEKTUBHOM OLIEHKM YPOBHS MOMPY>KEHMS LLIKOIHUKOB B NPO6JIeMY U pe3y/bTaTUBHOCTM
paboTbl KOMaHZ MOXHO BOCIMO/Ib30BAThCS OLEHOUYHbIM JIMCTOM:


https://supa.ru/

Mokazarenb

YcnoBue YcnoBue YcnoBue
BbINOJIHEHO | BbIMOMIHEHO He
MOJIHOCTbIO | YaCcTUUHO BbINOJ/IHEHO
2 6anna 1 6ann 0 6annos

BbisiBNeHbl Hannyme cnpoca Ha NpPoAyKT U ob6beM PbIHKa

OnpegneneHbl OCHOBHbIE CErMEHTbI LIENEBOW ayaUTOpUn
npoaykTa

BbisiBNeHbl 3 Ko4eBbIX KOHKYPEHTa

YeTko cchopMynmpoBaHa 6UsHec-Lenb

OnpepeneHa MapKeTMHroBasl Lenb

BbI6paHbl KaHa bl NPOABMKEHUS MPOAYKTa Ans
[OCTVKEHUS Lienen

CchopMMpOBaHO LIEHHOCTHOE MPEASIoXKEHNE 1St KaXKAoro
CEerMeHTa LieNieBoi ayauTopum, KOTOpbIE NPEBOCXOAST
MpeLnoKeEHUS KIOYEBbIX KOHKYPEHTOB

Ha3eaHa npuuuHa (Bbiroaa), No4YeMy nosb3oBaTenu
npeanoyTyT 3TOT NPOAYKT

lMoKkasaHbl OTNINYMSA NOTEHLMANBHOMO NPoAyKTa OT
NPOAYyKTa KOHKYpeHTa

K 3awmTe aonyckatoTcs KoMmaHabl, HabpaBlune He MeHee 13 6annos.

CamocTosiTenbHas paboTta

B 3TOI NpakTMyeckoi paboTe npeanaraeM NpoBeCTM aHanm3 ob6bemMa pblHKa M KOHKYPEHTOB.
Mpoaonxavite paboTaTb C y4ebHolM NnaThopMo , KOTOpasi BaM XOPOLLO 3HakoMa W Ans KOTOpou
Bbl y>ke NpopaboTanu BUAEHME YCOBEPLIEHCTBOBAHHOIO NPOAYKTOBOMO pelleHus. Tenepb 3To

HOBBbIV NPOAYKT, OLIEHUM ero NepcreKkTMBbI.

1. Wcnonb3ynte OTKPbITbIE WCTOYHUKU WU

onpeaenvTe

KONMU4YECTBO

NoTeHUMabHbIX

Nosib30BaTesieil B pasHbIX CErMeHTax LiefieBOM ayauTopvM BalLero npoaykta. PesynbTaThl

aHa/ln3a NpeACTaBbTE B Tabnuue:

CermMeHT Uenesomn

UcTtouHnkm nHcpopmauum/nomcka

Pe3ynbTaThbl NOUCKa

ayauTopum

(Ha3BaHWe ¥ ccblika)

O6beM LieneBov ayamTopum,
NOTEHLUMANbHbIX NONb30BaTENE
Hallero npoaykTa (KOSIMYeCTs(
4yenoBek):




WTtoro (o6bem Leneson ayauropum)

LleHa (3anonHseTca no pesynbTataM 3Tana aHanusa
KOHKYPEHTOB)

NToro o6beM pbiHka:

2. Onpepnenute KOHKYPEHTHbIE KOMMaHWW/NMPOAYKTbI, ONULLUTE MX B Tabnuue:

KOHKYPEHTHI KTo BbusHec mogenb KaHanbl npoaBmxeHus

Mpamblie
KOHKYPEHTbI
npeanaraloT Ha pbiHKe
NPOAYKT, KOTOPbIN
pewaeT npobnemy
nonb3oBaTesns TeM xe
cnocobom

KocBeHHble
KOHKYPEHTbI
npeanaraloT pelleHne
TOW e Npobnembl
nosib3oBaTens, Ho
apyrum cnocobom

CKpbITble
(Henpsimbie)
KOHKYPeHTbI

peLlaoT Apyryto
npobnemy c
KOHMMUKTYOWNM
pe3ynbTaToM. HO
KOHKYPVPYIOT C
BaLUMM MPOAYKTOM 3a
LieneByro ayautopuio

[ns noucka 1 aHanusa KOHKYPEHTOB Bbl MOXETE BOCMOJIb30BATLCSA CEPBUCAMM:
@ https://www.similarweb.com/
@ https://bel.ru/



https://www.similarweb.com/
https://be1.ru/

» o0

https://pr-cy.ru/

http://spymetrics.ru/ru

MNpoBeauTe CpaBHMTEHbeIVI aHaJIn3 KOHKYPEHTOB, OTBETUB Ha BOMPOChHI.

Kak 1 Ha yeM 3apabaTbiBaloT KOHKYpPeHTbI? KakoBa nx busHec-moaenn?

CKONbKO CTOMT MPOAYKT MW YCNyra Y KOHKYPEHTOB?

Kakve KaHanbl MPOABWKEHUSI UCMOMb3YIOT KOHKYPEHTbI? [Ae OHWM pa3MelLaroT  pekiamy?
ECTb M y HUX OTAENbHbIE NMPOMO-CTPaHMLbI MPOAYKTa, rPynmbl B cOLCETSX? Mcnonb3ytoT nn
oHM SEO-npoaswkeHue, YToObl MOSIBNSTLCS B TOMOBbLIX CTPOKAX 3Xa MOMCKOBLIX CUCTEM?
MpOBOASIT M OHM aKLUMK 1 MeponpusaTns? ECTb N Y HUX Hapy)XHasi/neyaTHas peknama?

Kak BbIrnsaguT u 3BYYUT LLEHHOCTHOE NnpeasioXxXeHune KOHKypeHTOB? YTO OHM npeanaratloT u
NMWYT B PEKTaMHbIX COO6LL|,eHVI$IX, Ha CBOMX CaWTax W coumanbHbIX CETAX ANd CBOUX

MOTEHUManbHbIX KNMEHTOB? Kak pacckasbiBatoT 0 cebe 1 0 npoaykTe?

KakoB nyTb noTpebuTens Ao Heobxoanmoro aenctans (MOKYNKW, 3arpy3ku, yctaHoBkm) Kak
MbITAOTCSA BO3BPaLLaTb CBOMX K/IMEHTOB/NONb30BaTeNEN?

Kak 0T3bIBaloTCs O HUX Nonb3oBaTenn? Yto nULyT B KOMMeHTapVIFIX? Ha uTo )KaJ'IYFOTCFl?

Yem 6onblue KOHKYpeHTOB ByAeT npoaHanm3npoBaHo, TeM nydwe byaeT npeactaBieHne O pbiHKE U
naesix ans NpoABMKEHUS U MO3ULMOHUPOBaHMS COBCTBEHHOrO NpoaykTa. Bce aaHHble BHecuTe B
eavHyto Tabnuuy:

AHaNN3 KOHKYPEHTOB

KpuTtepwmii oueHku

KoHkypeHT 1

KoHKypeHT 2

KoHkypeHT 3

CsolicTBa
npoayKTa
KOHKYpPEHTOB

busHec-mMozens
(Ha yem 3apabaTbiBaer)

YHuMKasnbHble CBOMCTBA MM uum
npoaykTa

MapkeTuHrosas crparterms
KOHKypeHTa (KaHasbl
NPOABWKEHMS MPOAYKTa N TOUKK
KacaHWs/KOMMYHUKaLUN C
LieneBov ayaMTopuein)

OxBaT pbiHKa (KO-BO
KJ/IMEHTOB/MOJIb30BATENEN)

[MpuMepHas oueHKa CTOMMOCTH
npuBAeYeHnsl KNMeHTa
(CTOMMOCTb pPEKTAMHOIo
06baBNEHNs, ecnn AOCTYMHO).
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MyTb kKNMeHTa (KONMYeCTBO
LIAroB v CUeHapuit AeNCTBUIA
nosib30BaTenNs UK KNMeHTa A0
Xenaemoro AeincTems).

Mcnonb3yeMble KOHKYPEHTOM
(bopMynMpoBKM B peKIaMHbIX
NpenoXeHUsIX,CTUNb PeKaMbl,
BM3YyasibHble 06pasbl, CLEHapuUm
06LEeHNS C KIIMEHTAMW.

LleHa npoaykTa

Kon-Bo npopaax/ckayuvBaHui,
aKTMBHOW ayauTOpWK U T.A4.
(ecnm MOXHO OLEHUTD)

JInyHoe BneyaTtneHue (CUnbHbIE
1 cnabble CTOPOHbI)

TecT No TeMe 3aHATuUS

1. Kak cBsi3aHbl NPOAYKT Y MAPKETUHI?

@ /15 MapKeTMHra Ba)KHee BCero Npoasuratb TEXHUYECKN CII0XKHbIE NPOAYKThI

3aTpaTbl HA MAPKETUHI ONPEAENAIOTCA 6usHec-uensiMm npoAayKTa

@ nNpoAYKT He CyLLeCTBYET BHE PbIHKA M €ro ycrnex HanpsiMmyto CBsi3aH C
npoaBMXEHUEM cpeam noTpebuteneii

@ C NOMOLLbIO MapKeTUHIa BrafenbLbl MPOAYKTa NPOABUIaloT €ro AOMNO/HUTENbHbIE
hurun

2. Ha kakom 3Tane pa3paboTkn MapKeTUHIOBOM CTpaTerMmn COCTaBNSIETCS LLIEHHOCTHOE
npeanoxeHue?

@ nocCTaHOBKa busHec-Lenen

@ nO3MLMOHMPOBaHME NpoayKTa
@ BbLIOOp KaHaNoB NPOABUMKEHUS

@ PacyéT 3KOHOMUKM NMPOAYKTa

3. Kak onpeaenuTb 06beM pblHKa Ans npoaykra?

@ BbIYECTb U3 PbIHOYHOM CTOMMOCTM NPOAYKTOB-KOHKYPEHTOB LIENEBYIO ayAUTOPUIO
Halllero npoaykTa



MEPEMHOXMNTb KONMMUYECTBO NPOAYKTOB-KOHKYPEHTOB Ha KOJTMYECTBO NOAEN B
LieneBon ayautopum

NEepPeMHOXUTb LIeHY NPOoAYKTa Ha KOJIMYECTBO NOTEeHLMaJIbHbIX
norpeburenen

BbIYECTb M3 NPUObINM KOHKYPEHTOB NOTEHLMANIbHYIO CYMMapHYO CTOMMOCTb HaLEero
MPOAYKTa Ha pbiHKE ANsi TON Xe LeNeBoi ayanTopum

4. Yt0 HE BXOAWT B 3Tan NOCTaHOBKM BU3Hec-uenun?

5. Kakom

BblI6Op MOAENn MOHETU3aunn

pacyeT oxBaTa KaHaJ10B NPOABMXEHUNA
PacyéT IOHUT-3KOHOMWNKM

NPOrHO3 TOYKKN 6e3y6bbITOYHOCTH

noaxoa BeprII‘/JI npu COCTaBJIEHUN LEHHOCTHOIO npep,no>|<eHV|9|?

onpeaeneHne akTyallbHOCTU NpoAayKTa And MHOrnx nosb3oBaTenemn

onpeaeneHve LeEHHOCTHOMO NPeANOXeHMs Ha OCHOBE CBOErO NOHMMAaHUS
noTpebHOCTeN KNNeHTa
eAVHOe LEHHOCTHOE NpeanoXeHue Anst HECKOSIbKUX CerMEHTOB LieeBON ayanTopum

06bsICHEHME NOTeHLNaIbHOMY KJIMEHTY B YEM COCTOMT Bbiroga
MCNoNb30BaHMsA NPOAYKTA, KakK OH pellaeT ero KOHKpPeTHyIo npobaemy m
noueMy NpoAaykKT NpuBJieKaTesibHee KOHKYPEHTOB
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